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MINUTES OF THE NEW WESTMINSTER BOARD OF EDUCATION  
OPERATIONS POLICY & PLANNING COMMITTEE 

HELD TUESDAY, APRIL 17, 2018 AT 7:30 PM 
SCHOOL BOARD OFFICE 

811 ONTARIO STREET, NEW WESTMINSTER 
 

PRESENT Casey Cook, Trustee Karim Hachlaf, Superintendent 
 Michael Ewen, Trustee Bev Rundell, Interim Superintendent 
 Mark Gifford, Chair Kevin Lorenz, Secretary-Treasurer 
 James Janzen, Trustee Belinda Scott, Director, Programs & Planning 
 Kelly Slade-Kerr, Vice Chair Caroline Manders, Recording Secretary 
REGRETS Jonina Campbell, Trustee  
 Mary Lalji, Trustee  

 

 

1. ADOPTION OF THE AGENDA 
The two motions under New Business - Audit Committee dated November 13, 2016 and 
April 17, 2017 were removed. 
Moved and Seconded 

THAT the agenda for the April 17, 2018 Open Operations Policy and Planning 
Committee meeting be adopted as amended. 

Carried Unanimously 
2. CORRESPONDENCE 

None. 

3. DRAFT BUDGET 2018-2019 
The Secretary-Treasurer reviewed the draft Annual Budget 2018-2019.  
Moved and Seconded: 

THAT the Operations Policy and Planning Committee recommend that the 
Board of Education for School District No. 40 (New Westminster) approve the 
2018-2019 Operating Budget as presented. 

Carried Unanimously 
4. REPORTS FROM SENIOR MANAGEMENT 

a. Financial Update 
Secretary-Treasurer, Kevin Lorenz presented the financial update as at February 28, 2018.  

b. Operations Update 
Secretary-Treasurer, Kevin Lorenz presented the Operations Update. 

c. K-12 Public Education Funding Update in BC 
Superintendent, Karim Hachlaf, and Trustee, Kelly Slade-Kerr, provided an overview of 
the Education Funding Update. A draft written response to the Ministry of Education will 
be brought forward at the April 24, 2018 Board meeting. 

d. Earthquake Preparedness and Emergency Management Report 
The Director, Programs & Planning, Belinda Scott, presented the report.   

Chair Janzen recognized and acknowledged the Qayqayt First Nations, as well as all 
Coast Salish peoples, on whose traditional and unceded territories we live, we learn, we play and we do our work. 
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5. GENERAL ANNOUNCEMENTS 
None. 

6. NEW BUSINESS 
a. Audit Committee – M. Ewen 

Trustee Ewen provided background regarding the establishment of an Audit Committee. 
Moved and Seconded: 

THAT the Operations Policy and Planning Committee recommend that the 
Board of Education for School District No. 40 (New Westminster) establish an 
Audit Committee based on the BCSTA document “Audit Committee Sample 
Terms of Reference”. 

Carried Unanimously 
b. Public Engagement in the School District – M. Ewen 

Trustee Ewen provided some context as to the purpose of the proposed motion. The 
motion was amended as stated below. 

Resolution: 
Moved and Seconded: 

THAT the Operations Policy and Planning Committee recommend to the 
Board of Education for School District No. 40 (New Westminster) that the 
Board establish an education partner and community Task Force to review 
the current School Board public engagement and make recommendations to 
the Board on how to improve our engagement with the public. 

Amendment to Resolution: 
Moved and Seconded: 

THAT the Operations Policy and Planning Committee recommend to the 
Board of Education for School District No. 40 (New Westminster) that the 
Board directs staff to develop a strategy to identify opportunities and make 
recommendations as to how to improve our engagement with the public and 
our stakeholders. 

Amendment Carried Unanimously 

c. Duty to Document – M. Ewen 
Trustee Ewen reviewed the process for Duty to Document. 

Moved and Seconded: 
THAT the Operations Policy and Planning Committee recommend to the 
Board of Education for School District No. 40 (New Westminster) that the 
Board develop a Duty to Document Policy on the Duty to Document Board 
decisions and retention of School District decision making records, and that 
the Board determine what areas and/or what items should be specified in 
such a policy. 

MOTION FAILED 

7. ADJOURNMENT 
The meeting adjourned at 9:00 pm. 


