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The New Westminster School District recognizes and acknowledges the Qayqayt First Nations, as
well as all Coast Salish peoples on whose traditional and unceded territories

we live, we learn, we play and we do our work.
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1. ADOPTION OF THE AGENDA 7:00 PM

Recommendation:
THAT the Board of Education of School District No. 40 (New Westminster) adopt
the agenda for the February 25, 2020 Regular School Board meeting.

7:05 PM2. APPROVAL OF THE MINUTES

a. Minutes from the Open Meeting held:

i. January 28, 2020 Regular Meeting 7

Recommendation:
THAT the Board of Education of School District No. 40 
(New Westminster) approve the minutes as distributed for the 
January 28, 2020 Regular School Board Meeting.

b. Business Arising from the Minutes

3. PRESENTATION 7:10 PM

a. Qayqayt Elementary School Presentation (Students & Teachers)

4. COMMENT & QUESTION PERIOD FROM VISITORS 7:30 PM

5. CORRESPONDENCE 7:40 PM

a. Al Solie, Climate Emergency, January 17, 2020 13
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g. From Board of Education, New Westminster Schools To Minister Rob Fleming
re Funding Model Review, January 27, 2020

h. From Board of Education, New Westminster Schools To Minister Rob Fleming
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re HPV Vaccine Program Expansion, February 13, 2020
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42

Page 2 of 77



7:45 PM

6. BOARD COMMITTEE REPORTS

a. Education Policy & Planning Committee, February 11, 2020

i. Comments from the Committee Chair, Trustee Beattie

44ii. Approval of the February 11, 2020 Education Policy and
Planning Committee Minutes

Recommendation:
THAT the Board of Education of School District No. 40 
(New Westminster) approve the minutes from the 
February 11, 2020 Education Policy & Planning Committee 
meeting.

b. Operations Policy & Planning Committee, February 11, 2020 7:50 PM

i. Comments from the Committee Chair, Trustee Connelly

ii. Approval of the February 11, 2020 Operations Policy and
Planning Committee Minutes

46

Recommendation:
THAT the Board of Education of School District No. 40 
(New Westminster) approve the minutes from the 
February 11, 2020 Operations Policy & Planning Committee 
meeting.
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iii. 2019-2020 Amended Budget

Recommendation:
THAT the Board of Education of School District No. 40 (New
Westminster) approve that $1,000,000 of surplus be
appropriated and transferred to local capital for the contribution
related to the Richard McBride Elementary seismic replacement
project.

Recommendation:
THAT the Board of Education of School District No. 40 (New
Westminster) adopt the three readings of the amended budget
bylaw for fiscal year 2019/2020.

Recommendation:
THAT the Board of Education of School District No. 40 (New
Westminster) approve the first and second reading of the
amended budget bylaw for fiscal year 2019/2020.

Recommendation:
THAT the Board of Education of School District No. 40 (New
Westminster) approve the third reading, reconsideration and
final adopt the amended budget bylaw for fiscal year 2019/2020.
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iv. Continuing Education 50

Recommendation:
That the Board of Education of School District No. 40 (New
Westminster) submit a letter to the Ministry of Education,
requesting that the Ministry increase per student FTE funding
for Adult Continuing Education from current $4,773 (63% of
school age FTE funding) to $6,348 (85% of school age FTE
funding) in order to fund and deliver Adult Continuing Education
at a sustainable level.

AND

Furthermore, that the Board of Education of School District No.
40 (New Westminster) submit a motion to BCSTA for
consideration by its membership at its AGM in April 2020.

Recommendation:
THAT the Board of Education of School District No. 40 (New
Westminster) approve to discontinue the day time and late
afternoon continuing education program as of the end of the
2019-20 school year and make efforts to optimize the evening
program and continue to run the evening program for one year
to assess the financial and educational viability with a decision
to be made about future steps by February 2021 in time for the
2021-22 budget cycle.

AND

THAT the Board of Education of School District No. 40 (New
Westminster) direct staff to continue to investigate and
communicate available options for students to transition to an
alternate out of district program that best meets their needs.

8:15 PM

8:30 PM 55

8:50 PM

7. REPORTS FROM SENIOR MANAGEMENT

a. Superintendent Update (K. Hachlaf)

b. Special Education Review February Update (B. Cunnings)

8. NEW BUSINESS

9. TRUSTEE REPORTS 8:55 PM

Page 5 of 77



10. QUESTION PERIOD (15 Minutes) 9:05 PM

Questions to the Chair on matters that arose during the meeting.

11. NOTICE OF MEETINGS 9:20 PM

Tuesday, March 3, 2020: Combined Education and Operations Policy & Planning
Committee Meeting, 6:00pm - Lord Kelvin Elementary, 1010 Hamilton Street

Tuesday, March 10, 2020: School Board Meeting, 7:00pm - School Board Office

Tuesday, April 14, 2020: Education Policy & Planning Committee Meeting,
6:00pm - New Westminster Secondary School, 835 Eighth Street

Reminder

Pink Shirt Day - February 26

12. REPORTING OUT FROM IN-CAMERA BOARD MEETING 9:25 PM

a. Record of In-Camera January 28, 2020 Board Meeting 77

13. ADJOURNMENT 9:30 PM
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MINUTES OF THE REGULAR OPEN MEETING 
OF THE NEW WESTMINSTER BOARD OF EDUCATION 

 
Tuesday, January 28, 2020, 7:00 PM 

School Board Office 
811 Ontario Street, New Westminster 

 
PRESENT Anita Ansari, Chair Karim Hachlaf, Superintendent 
 Dee Beattie, Trustee Bettina Ketcham, Secretary-Treasurer 
 Danielle Connelly, Trustee Maryam Naser, Associate Superintendent 
 Gurveen Dhaliwal, Vice-Chair Robert Weston, Executive Director, Human Resources 
 Mark Gifford, Trustee 

Maya Russell, Trustee 
Bruce Cunnings, Director of Instruction, Learning 
Services 

  Pam Craven, District Principal 
  Cheryl Kelly, Teacher, Continuing Education 
  Patricia Kearney, Teacher, Continuing Education 
  Sarah Wethered, Teacher-Librarian 
  Caroline Manders, Recording Secretary 
REGRETS Mary Lalji, Trustee  

 
 
 
1. ADOPTION OF THE AGENDA 

The chair of the Board called the meeting to order at 7:04pm. 
2020-001 
Moved and Seconded 

THAT the Board of Education of School District No. 40 (New Westminster) adopt 
the agenda for the January 28, 2020 Regular School Board meeting as distributed. 

CARRIED UNANIMOUSLY 
2. APPROVAL OF THE MINUTES 

a. Minutes from the Open Meetings held: 
i. December 10, 2019 Regular Meeting 

2020-002 
Moved and Seconded 

THAT the Board of Education of School District No. 40 (New Westminster) 
approve the minutes as distributed for the December 10, 2019 Regular 
School Board Meeting. 

CARRIED UNANIMOUSLY 
b. Business Arising from the Minutes 

Nil. 
3. PRESENTATION 

a. Sarah Wethered - Recipient of the Angela Thacker Memorial Award 
Chair Ansari, on behalf of the Board, presented Sarah with a Certificate of Achievement. 
Sarah was selected to be the recipient of the Angela Thacker Memorial Award by the 

The New Westminster School District recognizes and acknowledges the Qayqayt First Nations, as well as all 
Coast Salish peoples, on whose traditional and unceded territories we live, we learn, we play and we do our work. 
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Minutes – January 28, 2020 
Regular Open Meeting of the New Westminster Board of Education 
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Canadian School Libraries organization. Her leadership with the British Columbia 
Teacher-Librarian’s Association and implementation of an innovation grant aimed at 
improving school library learning commons programs in areas identified in Leading 
Learning: Standards of Practice for School Library Learning Commons in Canada. 

4. COMMENT & QUESTION PERIOD FROM VISITORS 
NWTU President Eric Young advised the Board that two Continuing Education staff 
members would join the meeting to present a letter to the Board for their consideration. 

5. CORRESPONDENCE 
Correspondence was received. 
Chair Ansari confirmed that child care is essential to the community and that the Board 
is committed to find solutions. 

6. BOARD COMMITTEE REPORTS 
a. Education Policy & Planning Committee, January 14, 2020 – the meeting was 

cancelled due to weather. 
b. Operations Policy & Planning Committee, January 21, 2020 

i. Comments from the Committee Chair, Trustee Connelly 
Trustee Connelly thanked Secretary-Treasurer Ketcham for providing the 
detailed background regarding the Trustee Remuneration. 

ii. Approval of the January 21, 2020 Operations Policy and Planning Committee 
Minutes 
2020-003 
Moved and Seconded 
THAT the Board of Education of School District No. 40  
(New Westminster) approve the minutes from the January 21, 2020 
Operations Policy & Planning Committee meeting. 

CARRIED UNANIMOUSLY 
iii. Trustee Remuneration 

2020-004 
Moved and Seconded 
THAT the Board of Education of School District No. 40  
(New Westminster) approve the annual five-year rolling average 
increase of 1.92%, effective July 1st, 2020. 

CARRIED UNANIMOUSLY 

Board Policy 7 - Board Operations 
2020-005 
Moved and Seconded 

THAT the Board of Education of School District No. 40  
(New Westminster) accept the revised Policy #7 Board Operations. 

CARRIED UNANIMOUSLY 
iv. BCSTA Motion - Climate Literacy Funding and Supports 

Trustee Connelly will be bringing forward this motion at the February BCSTA 
Provincial Council meeting. Several Boards have declared a climate 
emergency and BCSTA has indicated that they will provide resources.  
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2020-006 
Moved and Seconded 
THAT the Board of Education of School District No. 40  
(New Westminster) recommends that BCSTA advocates / requests / 
encourages / urges the Provincial Government (Ministry of Education 
and Ministry of Environment & Climate Change Strategy) to provide 
funding to support climate literacy in all BC schools (i.e. curriculum 
supports, professional development opportunities). 

CARRIED UNANIMOUSLY 
7. REPORTS FROM SENIOR MANAGEMENT 

a. Superintendent Update 
Superintendent Hachlaf provided highlights of his January report: 
• POWER & RCAP 

o Essay writing 
• Lord Kelvin: 

o CLKS TV News Show; class collaboration; art project; environmental 
leadership (reusable bags), Science World is sponsoring a product 
design initiative. The reusable bags are created from recycled t-shirts 
and sewn into bags by the students. 

• Qayqayt Elementary 
o Literacy Week 

• BC Women's Hospital collaborative partnership with grade 12 NWSS 
students regarding endometriosis. 

• First annual Discover New Westminster Schools event was successful 
• New Richard McBride Elementary School construction will begin very soon. 
• Farewell NWSS Planning has begun.  
• Kristen Keighley-Wight has been hired as the District's new Communications 

Manager. She will join the District on February 10. 
i. Memorialization Advisory Committee (MAC) Update 

Several First Nations have joined the MAC. MAC will recognize diverse 
cultural heritage of the site and respect all groups who have historical 
connections to the site. 
Site Map of the proposed NWSS Memorialization project was presented. 
The MAC completed development of Aspirational Statements and Guiding 
Principles, which will be relied upon as this project progresses. 
It was confirmed that the designs shown are conceptual designs only - 
nothing has been finalized. Next steps include a planned consultation 
process via Open House format, which will provide an opportunity for 
feedback. The District looks forward to partnering with the City as plans 
develop. 

b. Distributed Learning 
District Principal Pam Craven presented highlights of the Online Learning program.  
School Learning Plan has included the development of teacher videos, which are 
directly linked to the District's program. An innovation grant has provided 
software, equipment, expertise and setup to create and edit instructional videos. 
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Looking ahead, course development will include career life connection 12 (blended 
model at NWSS); French 12; marketing to attract more adults to the program. 
Secretary-Treasurer Ketcham was asked to provide the funding levels for online 
learning and continuing education programs and bring this to the February 11 
Operations Policy and Planning Committee meeting. 

c. Special Education Review January Update 
Director of Instruction, Learning Services Cunnings provided highlights of the 
January Special Education Review process: 
• Focus groups are ongoing 
• Student engagement ongoing 
• Advisory Group has had four meetings to date and have also been involved 

in obtaining data from stakeholder groups and have started to analyse the 
results to identify the themes. Members of the Advisory group will join the 
Education Policy & Planning Committee meeting on February 4. 

• Top Thoughts of parents, enrolling and non-enrolling staff; Educational  
Assistants; LSTs: 
o Transitions - Middle to High School 
o Extra-curricular / after-school programs supports 
o Communication 

Trustee Russell thanked Director Cunnings and District staff for their work. 
Notifications of the various focus groups’ meeting dates were extensively shared on 
social media, school websites, school communications, DPAC, District website. 
Feedback may also be submitted via email specialeducationreview@sd40.bc.ca until 
mid-February. 

d. District Calendar 2020-2021 
Associate Superintendent Naser reviewed the 2020-2021 District Calendar. The 
calendar will be posted on the District website for 28 days; feedback will be brought 
forward at the March 3 Combined Education and Operations Policy & Planning 
Committee meeting and formally adopted at the March 10 Regular Open Board 
meeting. 

e. Continuing Education 
Secretary-Treasurer Ketcham provided a detailed overview of the Continuing 
Education program: 

• Spring 2019 - changes in how FTE were claimed due to a Continuing 
Education Enrollment Audit. 

• Numbers of Continuing Education FTE have reduced significantly (nearly half 
from previous numbers). A detailed breakdown of FTE and budget impacts 
was reviewed. 

• Economies of scale – the larger the program it is easier to absorb the same 
expenses that are incurred by a smaller program. Also need to ensure that 
the administration/teaching supports are in place to maintain a well-run 
program. The Continuing Ed program's future home would be a third party 
rental - would need approximately 5-7000 sq. feet. Alternatives could include 
portables - about $60K per portable to refurbish plus relocation and utilities 
hook-ups, etc.  
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• Currently, the program is incurring a decrease in revenue of approximately 
$1.2M: 

• Next steps include decisions that need to be made within a compressed 
timeline as a new budget cycle is upon us and maintenance would require 
lead time to prepare for site preparation, etc. 

Discussion followed. It was asked that additional information be provided to the 
Board at the February 11 Operations Policy & Planning Committee meeting. 
Perhaps, conduct a survey of the Continuing Education students asking them 
what they would like to see retained from the current program; what is 
foundational; what would their preference be as to how and when (daytime, 
afternoon, evening) the program is offered? Could child care be provided? Would 
need to find out what Burnaby Schools’ Continuing Education and what Douglas 
College offers in comparison to the District. 

8. NEW BUSINESS 
Nil. 

9. TRUSTEE REPORTS 
a. Provincial Policy Matters - Direction to Board Representative to BCSTA 

Provincial Council Meeting 
The previously discussed BCSTA motion regarding Climate Emergency Literacy 
Funding will be brought forward. Trustee Connelly will search the BCSTA motion 
database regarding any motions pertaining to Continuing Education. 
The Trustees provided highlights of events they attended in January. 

10. QUESTION PERIOD (15 Minutes)  
The public was given the opportunity to ask questions on matters that arose during the 
meeting. 
Cheryl Kelly and Patricia Kearney, teachers at the Continuing Education program, spoke 
on behalf of the Continuing Education staff. They presented a letter to the Board for their 
review and consideration. Staff looks forward to increasing the enrolment of the 
Continuing Education program. Integration with the Online Learning program would be 
possible with some students, however, other students would require more direct support 
in a classroom setting. They look forward to further discussion with the Board. 

11. NOTICE OF MEETINGS 
Tuesday, February 4, 2020: Education Policy & Planning Committee Meeting, 6:00pm - 
Qayqayt Elementary School, 85 Merivale Street 
Tuesday, February 11, 2020: Operations Policy & Planning Committee Meeting, 7:00pm 
- School Board Office 
Tuesday, February 25, 2020: School Board Meeting, 7:00pm - School Board Office 
Reminder: 
Pink Shirt Day - February 26 

12. REPORTING OUT FROM IN-CAMERA BOARD MEETING 
a. Record of In-Camera December 10, 2019 Board Meeting 

13. ADJOURNMENT 

The meeting adjourned at 8:58pm. 
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_________________________ 
Chair 

 
_________________________ 

Secretary-Treasurer 
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School Board Office, District No 40 604 517 6240 

811 Ontario Street info@sd40.bc.ca 

New Westminster, BC V3m 0J7 newwestschools.ca 

BOARD OF EDUCATION 

January 23, 2020 

TransLink Sent by Email: mayorscouncil@translink.ca 
400 – 287 Nelson’s Court 
New Westminster, BC  V3L 0E7 

ATTENTION: TransLink Mayors’ Council on Regional Transportation 

Dear Sirs and Mesdames: 

Re: Transportation 

Lack of affordable transportation is one of the most significant barriers to social 
inclusion, school attendance and success, and labour market inclusion for low income 
adults and youth. Free public transportation for youth in British Columbia could help 
alleviate this barrier and work towards reducing poverty and increasing access to public 
education, as well as helping to create lifelong transit riders.  

The All on Board campaign advocates for: 
• Free transit for all children and youth, 0-18.
• Sliding scale monthly pass system based on income.
• Ending fare evasion ticketing of minors and introducing community service and

restorative justice options as an alternate

As a Board, we have officially endorsed the #AllOnBoard campaign and in doing so, we 
would like to ask that TransLink work with the provincial government to finalize and secure 
funding, and develop a plan that will provide free public transit for minors (aged 0-18), and 
reduced price transit for adults based on a sliding scale for the Metro Vancouver TransLink 
region and all transit systems in BC.  

Sincerely, 

SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER) 

Anita Ansari 
Chair, Board of Education 

cc: Trustees, Board of Education, New Westminster Schools 
Karim Hachlaf, Superintendent of Schools/CEO 
Bettina Ketcham, Secretary-Treasurer/CFO 
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BOARD OF EDUCATION 

 

January 23, 2020 
 
 
TransLink Sent by Email: board@translink.ca  
400 – 287 Nelson’s Court 
New Westminster, BC  V3L 0E7 
 
 
ATTENTION: TransLink Board of Directors 
 
Dear Sirs and Mesdames: 

Re: Transportation 

Lack of affordable transportation is one of the most significant barriers to social 
inclusion, school attendance and success, and labour market inclusion for low income 
adults and youth. Free public transportation for youth in British Columbia could help 
alleviate this barrier and work towards reducing poverty and increasing access to public 
education, as well as helping to create lifelong transit riders.  

The All on Board campaign advocates for:  
• Free transit for all children and youth, 0-18. 
• Sliding scale monthly pass system based on income. 
• Ending fare evasion ticketing of minors and introducing community service and 

restorative justice options as an alternate  

As a Board, we have officially endorsed the #AllOnBoard campaign and in doing so, we 
would like to ask that TransLink work with the provincial government to finalize and secure 
funding, and develop a plan that will provide free public transit for minors (aged 0-18), and 
reduced price transit for adults based on a sliding scale for the Metro Vancouver TransLink 
region and all transit systems in BC.  

Sincerely, 
 
SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER) 

 
Anita Ansari 
Chair, Board of Education 
 
cc: Trustees, Board of Education, New Westminster Schools 
 Karim Hachlaf, Superintendent of Schools/CEO 
 Bettina Ketcham, Secretary-Treasurer/CFO 
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 811 Ontario Street info@sd40.bc.ca 

 New Westminster, BC V3m 0J7 newwestschools.ca 

 
BOARD OF EDUCATION 

 

January 23, 2020 
 
 
Honourable Carole James Sent by Email: FIN.Minister@gov.bc.ca  
Minister of Finance 
PO Box 9048 Stn Prov Govt 
Victoria, BC  V8W 9E2 
 
 
Dear Minister James, 

Re: Transportation 

Lack of affordable transportation is one of the most significant barriers to social 
inclusion, school attendance and success, and labour market inclusion for low income 
adults and youth. Free public transportation for youth in British Columbia could help 
alleviate this barrier and work towards reducing poverty and increasing access to public 
education, as well as helping to create lifelong transit riders.  

The All on Board campaign advocates for:  
• Free transit for all children and youth, 0-18. 
• Sliding scale monthly pass system based on income. 
• Ending fare evasion ticketing of minors and introducing community service and 

restorative justice options as an alternate  

As a Board, we have officially endorsed the #AllOnBoard campaign and in doing so, we 
would like to ask that TransLink work with the provincial government to finalize and secure 
funding, and develop a plan that will provide free public transit for minors (aged 0-18), and 
reduced price transit for adults based on a sliding scale for the Metro Vancouver TransLink 
region and all transit systems in BC.  

Sincerely, 
 
SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER) 

 
Anita Ansari 
Chair, Board of Education 
 
cc: Trustees, Board of Education, New Westminster Schools 
 Karim Hachlaf, Superintendent of Schools/CEO 
 Bettina Ketcham, Secretary-Treasurer/CFO 
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 School Board Office, District No 40 604 517 6240 

 811 Ontario Street info@sd40.bc.ca 

 New Westminster, BC V3m 0J7 newwestschools.ca 

 
BOARD OF EDUCATION 

 

January 23, 2020 
 
 
Honourable Selina Robinson Sent by Email: MAH.minister@gov.bc.ca  
Minister of Municipal Affairs & Housing 
PO Box 9056 Stn Prov Govt 
Victoria, BC  V8W 9E2 
 
 
Dear Minister Robinson, 

Re: Transportation 

Lack of affordable transportation is one of the most significant barriers to social 
inclusion, school attendance and success, and labour market inclusion for low income 
adults and youth. Free public transportation for youth in British Columbia could help 
alleviate this barrier and work towards reducing poverty and increasing access to public 
education, as well as helping to create lifelong transit riders.  

The All on Board campaign advocates for:  
• Free transit for all children and youth, 0-18. 
• Sliding scale monthly pass system based on income. 
• Ending fare evasion ticketing of minors and introducing community service and 

restorative justice options as an alternate  

As a Board, we have officially endorsed the #AllOnBoard campaign and in doing so, we 
would like to ask that TransLink work with the provincial government to finalize and secure 
funding, and develop a plan that will provide free public transit for minors (aged 0-18), and 
reduced price transit for adults based on a sliding scale for the Metro Vancouver TransLink 
region and all transit systems in BC.  

Sincerely, 
 
SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER) 

 
Anita Ansari 
Chair, Board of Education 
 
cc: Trustees, Board of Education, New Westminster Schools 
 Karim Hachlaf, Superintendent of Schools/CEO 
 Bettina Ketcham, Secretary-Treasurer/CFO 
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 School Board Office, District No 40 604 517 6240 

 811 Ontario Street info@sd40.bc.ca 

 New Westminster, BC V3m 0J7 newwestschools.ca 

 
BOARD OF EDUCATION 

 

January 23, 2020 
 
 
Honourable Shane Simpson Sent by Email: SDPR.Minister@gov.bc.ca 
Minister of Social Development and Poverty Reduction 
PO Box 9933 Stn Prov Govt 
Victoria, BC  V8W 9R2 
 
 
Dear Minister Simpson, 

Re: Transportation 

Lack of affordable transportation is one of the most significant barriers to social 
inclusion, school attendance and success, and labour market inclusion for low income 
adults and youth. Free public transportation for youth in British Columbia could help 
alleviate this barrier and work towards reducing poverty and increasing access to public 
education, as well as helping to create lifelong transit riders.  

The All on Board campaign advocates for:  
• Free transit for all children and youth, 0-18. 
• Sliding scale monthly pass system based on income. 
• Ending fare evasion ticketing of minors and introducing community service and 

restorative justice options as an alternate  

As a Board, we have officially endorsed the #AllOnBoard campaign and in doing so, we 
would like to ask that TransLink work with the provincial government to finalize and secure 
funding, and develop a plan that will provide free public transit for minors (aged 0-18), and 
reduced price transit for adults based on a sliding scale for the Metro Vancouver TransLink 
region and all transit systems in BC.  

Sincerely, 
 
SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER) 

 
Anita Ansari 
Chair, Board of Education 
 
cc: Trustees, Board of Education, New Westminster Schools 
 Karim Hachlaf, Superintendent of Schools/CEO 
 Bettina Ketcham, Secretary-Treasurer/CFO 
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 School Board Office, District No 40 604 517 6240 

 811 Ontario Street info@sd40.bc.ca 

 New Westminster, BC V3m 0J7 newwestschools.ca 

BOARD OF EDUCATION 
 
 
 
January 27, 2020 
 
 
 
Sent by Email: educ.minister@gov.bc.ca 
 
 
Honourable Rob Fleming, MLA 
Minister of Education 
Room 124 Parliament Buildings, 
Victoria, BC  V8V 1X4 
 
 
Dear Minister Fleming, 

RE: Funding Model Review 

“That the BCSTA request that the Education Minister require the Independent Panel of the 
Funding Model Review hold additional consultation for boards of education, parents and 
students, and that education partners be given an opportunity to consider the impact of the 
proposed new funding model and provide further feedback before the model goes into effect.” 

As the implementation is soon approaching, the New Westminster School Board would 
like to offer, for consideration, the opportunity to model and/or pilot the new funding 
formula and provide any final feedback before it is fully implemented. This would allow 
Boards of Education to work with staff in order to provide timely feedback on any 
potential positive and/or negative implications of the proposed recommendations, the 
impact on the ability of our districts to strengthen success for all students and at the 
ability to ensure a system that is equitable, predictable and fair for all school districts. 

Sincerely, 

SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER) 

 
Anita Ansari 
Chair, Board of Education 
 
cc: Trustees, Board of Education, New Westminster Schools 

Karim Hachlaf, Superintendent of Schools/CEO 
 Bettina Ketcham, Secretary-Treasurer/CFO 
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School Board Office, District No 40 604 517 6240 

811 Ontario Street info@sd40.bc.ca 

New Westminster, BC V3m 0J7 newwestschools.ca 

BOARD OF EDUCATION 
January 27, 2020 

Sent by Email: educ.minister@gov.bc.ca 

Honourable Rob Fleming, MLA 
Minister of Education 
Room 124 Parliament Buildings, 
Victoria, BC  V8V 1X4 

Dear Minister Fleming, 

RE: Counselling Services – Counsellor to Student Ratio 

As our province embarks on updating the collective agreement with the BCTF, we ask that 
you consider revising the provincially mandated minimum ratios of teacher-counsellors 
to students.  

The current teacher-counsellor to student ratio in New Westminster’s high school is at 1:500. 
This ratio, reportedly typical of public education in British Columbia, is inadequate in light of 
the work expected in this role.  

Per the Legal and Ethical Guidelines of the British Columbia School Counsellors 
Association (BCSCA), a teacher-counsellor provides “an intervention and a prevention 
service for developmental, personal, social, educational, and career-related issues1”. This 
is a broad mandate. 

School-counsellors are our frontline staff to manage the futures of our students; this can 
mean providing mental health supports, career guidance, addiction-management, and 
navigation in an increasingly complex social media landscape, where issues of 
exploitation and cyber-bullying are evident. It is an impossible ask for one teacher-
counsellor to manage 500 unique cases each, and expect positive outcomes.  

We respectfully ask that you revise the expected teacher-counsellor – student ratios, to 
reflect current social conditions experienced by our students. The current ratio we are 
experiencing, 500:1, even as a minimum, is not reasonable in today’s educational climate. 
Through targeted provincial funding, school districts can effectively address this service 
inequity and better address the counselling needs of our students. 

Sincerely, 

SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER) 

Anita Ansari 
Chair, Board of Education 

cc: Trustees, Board of Education, New Westminster Schools 
Karim Hachlaf, Superintendent of Schools/CEO 
Bettina Ketcham, Secretary-Treasurer/CFO 
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BOARD OF EDUCATION 

 

January 28, 2020 
 
 
TransLink Sent by Email: mayorscouncil@translink.ca  
400 – 287 Nelson’s Court 
New Westminster, BC  V3L 0E7 
 
 
ATTENTION: TransLink Mayors’ Council on Regional Transportation 
 
Dear Sirs and Mesdames: 

Re: AllonBoard Campaign – Poverty Reduction 
 
As part of our commitment to endorse the #AllonBoard Campaign, and further to our 
original letter dated January 23, 2020, we would also request that: 

1) TransLink adopt a poverty reduction / equity mandate in order to address the 
outstanding issue of lack of affordability measures to ensure those who need public 
transit the most can access the essential service. 

2) TransLink immediately and without delay amend existing by-laws and cease 
ticketing all minors for fare evasion as the first step towards the full 
implementation of free transit for children and youth (aged 0-18), unlink ICBC 
from fare evasion for youth and adults, allow low-income adults to access 
community service as an alternative to the financial penalty of a fare evasion 
penalty; and implement free transit for youth without delay. 

 
Sincerely, 
 
SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER) 

 
Anita Ansari 
Chair, Board of Education 
 
cc: Trustees, Board of Education, New Westminster Schools 
 Karim Hachlaf, Superintendent of Schools/CEO 
 Bettina Ketcham, Secretary-Treasurer/CFO 
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January 29, 2020  File:  13.2525.10 
 Doc#      1565082 
Anita Ansari, Board Chair 
The Board of Education of School District 40 (New Westminster) 
811 Ontario Street,  
New Westminster, BC V3M 0J7 
 
Dear Ms. Ansari,   
 
Re: Adoption of Proposed Initiative to Streamline Development Permits and Official 

Community Plan Amendments 
 
This letter is further to the previous letter sent on December 10, 2019 requesting feedback on 
proposed initiatives to streamline Development Permits and Official Community Plan (OCP) 
Amendments. As requested, a change to the land use designation of 522 Fader Street was 
included as part of Official Community Plan (OCP) Amendment Bylaw No. 8151, 2019. 
 
At their regular meeting on January 27, 2020, Council adopted the amendment bylaw which 
means the following for 522 Fader Street: 

 the land use designation has changed from (RD) Residential – Detached and Semi-
Detached Housing) to (P) Major Institutional; and 

 the removal of the property from Development Permit Area from 1.1 Laneway and 
Carriage Houses. 

 
These changes do not impact the zoning of your property. The zoning continues to be Single 
Detached Residential Districts (RS-1). 
 
Please feel free to contact me if you have any other questions. I can be reached by email at 
lroxburgh@newwestcity.ca or by phone at 604-515-3805.  
 
 
Kind regards, 
 

 
Lynn Roxburgh, 
Senior Planner 
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From: Minister, FIN FIN:EX
To: Caroline Manders
Cc: Transportation, Minister TRAN:EX
Subject: Letter from Minister of Finance
Date: Thursday, January 30, 2020 10:11:09 AM

Ref:  388206       

Thank you for your message regarding affordable transportation.

While the issue you have raised falls under the jurisdiction of the Ministry of Transportation and
Infrastructure, I appreciate that you took the time to share your thoughts with me.

Your message has been forwarded to the Honourable Claire Trevena, Minister of Transportation and
Infrastructure, for her review and consideration.

Thank you again for writing.

Sincerely,

Carole James
Minister and Deputy Premier
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February 7, 2020 

Anita Ansari 
Chair, Board of Education 
School District #40 (New Westminster) 
811 Ontario St. 
New Westminster, BC V3L 0E7 

Sent via email: cmanders@sd40.bc.ca 

Ms. Ansari, 

Thank you for sharing with the Mayors’ Council your letter dated January 23rd and 28th about the All 
on Board Campaign. Mayor Cote, the Chair of the Mayors’ Council, asked me to follow up.  

Last winter, the Mayors’ Council asked TransLink staff for more analysis on the issues of transit fares, 
infraction practices and equity raised by the All on Board campaign and several municipal councils 
and other local agencies in the region in 2018 and 2019.  

The Mayors’ Council and TransLink Board first considered these issues when they approved the 
Transit Fare Policy on July 26, 2018. At the time, after seeing analysis from staff and listening to public 
delegates, both bodies agreed to support a provincial strategy, if one were to be developed, to 
further enhance fare subsidies for children, youth, and low-income transit users and to review fare 
infraction policies. At the time, it was noted that without provincial funding for further fare subsidies, 
the very substantial costs of these additional subsidies would require large and unsustainable 
increases to adult transit fares or other regressive TransLink revenue sources. This position was re-
affirmed at the Mayors’ Council meeting on April 23, 2019 (report can be downloaded here). At that 
meeting, the Mayors’ Council also asked TransLink to report back on the agency’s ongoing review of 
its fare infractions policy which is within the Board’s mandate. The Mayors’ Council is expecting this 
report in the coming months, although fare infraction policy is outside of the Council’s mandate. 

The Mayors’ Council has shared its re-affirmed position with the Province of B.C. and will continue 
to advocate that the province fund further fare subsidies for children, youth, and low-income transit 
users. To support our own advocacy efforts, we would urge you to share your resolution with the 
Province of B.C. We will ensure that any provincial response is shared with you, and other interested 
local agencies and governments. 

In the meantime, we are open to providing interested local agencies like yours further briefing on 
this issue, so please let us know and we will ensure TransLink expertise is made available.   

Thank you, 

Mike Buda  
Executive Director, Mayors’ Council 

cc: Members of the Mayors’ Council 
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From: Minister, SDPR SDPR:EX
To: Caroline Manders
Cc: Minister, FIN FIN:EX; Minister, MAH MAH:EX; Transportation, Minister TRAN:EX
Subject: 202423 Ansari SDPR Response
Date: Wednesday, February 19, 2020 3:25:44 PM
Attachments: image003.png

Ltr.Minister of Social Development and Poverty Reduction-re Transportation SD40-200123.pdf
Importance: High

Ref: 202423

Anita Ansari, Chair
Board of Education
New Westminster Schools

c/o Caroline Manders, Executive Assistant
cmanders@sd40.bc.ca

Dear Ms. Ansari:

Thank you for your letter of January 23, 2020, which you also sent to the Honourable 
Selina Robinson, Minister of Municipal Affairs and Housing, and the Honourable 
Carole James, Minister of Finance and Deputy Premier, informing us of your 
endorsement of the #AllOnBoard campaign, which aims to assist youth and low-
income British Columbians who reside in the areas serviced by TransLink with access 
to free public transit. I’m pleased to respond and apologize for the delay.

We agree that access to transportation can present a barrier to people living in 
poverty. During the poverty reduction public engagement process last year, our 
government heard from many people who identified that a lack of transportation 
causes barriers to social inclusion. The feedback we received during these 
consultations informed our province’s first poverty reduction strategy, TogetherBC, 
which was released on March 18, 2019. You can find a copy of the strategy online at 
https://www2.gov.bc.ca/gov/content/governments/about-the-bc-government/poverty-
reduction-strategy.

The Ministry of Social Development and Poverty Reduction (SDPR) believes that 
TransLink provides a vital service to Lower Mainland residents who require the use of 
public transit. As you may be aware, the BC Bus Pass Program supports persons 
receiving provincial disability assistance by providing them with a free bus pass and 
supports low-income seniors by providing them with a bus pass at a significantly 
reduced cost.

The BC Bus Pass Program provided over $61 million in funding in 2018/19 for about 
100,000 bus passes in 2019 to low-income seniors and people on provincial disability 
assistance benefits.

Additionally, you may be interested to know that SDPR is currently working with 
TransLink to obtain aggregate client usage data to best determine how to move 
forward on this issue. As TransLink falls under the jurisdiction of the Ministry of 
Transportation and Infrastructure, I’ve also shared your correspondence with the
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 School Board Office, District No 40 604 517 6240 


 811 Ontario Street info@sd40.bc.ca 


 New Westminster, BC V3m 0J7 newwestschools.ca 


 
BOARD OF EDUCATION 


 


January 23, 2020 
 
 
Honourable Shane Simpson Sent by Email: SDPR.Minister@gov.bc.ca 
Minister of Social Development and Poverty Reduction 
PO Box 9933 Stn Prov Govt 
Victoria, BC  V8W 9R2 
 
 
Dear Minister Simpson, 


Re: Transportation 


Lack of affordable transportation is one of the most significant barriers to social 
inclusion, school attendance and success, and labour market inclusion for low income 
adults and youth. Free public transportation for youth in British Columbia could help 
alleviate this barrier and work towards reducing poverty and increasing access to public 
education, as well as helping to create lifelong transit riders.  


The All on Board campaign advocates for:  
• Free transit for all children and youth, 0-18. 
• Sliding scale monthly pass system based on income. 
• Ending fare evasion ticketing of minors and introducing community service and 


restorative justice options as an alternate  


As a Board, we have officially endorsed the #AllOnBoard campaign and in doing so, we 
would like to ask that TransLink work with the provincial government to finalize and secure 
funding, and develop a plan that will provide free public transit for minors (aged 0-18), and 
reduced price transit for adults based on a sliding scale for the Metro Vancouver TransLink 
region and all transit systems in BC.  


Sincerely, 
 
SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER) 


 
Anita Ansari 
Chair, Board of Education 
 
cc: Trustees, Board of Education, New Westminster Schools 
 Karim Hachlaf, Superintendent of Schools/CEO 
 Bettina Ketcham, Secretary-Treasurer/CFO 
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minister responsible, the Honourable Claire Trevena, for her review and
consideration.

Thank you again for sharing New Westminster Schools Board of Education’s
endorsement with us. Poverty is a societal challenge, one that we all share
responsibility for, and we appreciate your commitment to help reduce poverty among
British Columbians.

Sincerely,

Shane Simpson
Minister of Social Development and Poverty Reduction

cc:       Honourable Carole James, Minister of Finance and Deputy Premier
            Honourable Selina Robinson, Minister of Municipal Affairs and Housing

Honourable Claire Trevena, Minister of Transportation and Infrastructure

From: Caroline Manders <cmanders@sd40.bc.ca> 
Sent: January 23, 2020 3:11 PM
To: Minister, SDPR SDPR:EX <SDPR.Minister@gov.bc.ca>
Cc: Board of Education <boardofeducation@sd40.bc.ca>; Karim Hachlaf <khachlaf@sd40.bc.ca>;
Bettina Ketcham <bketcham@sd40.bc.ca>
Subject: Board of Education, New Westminster Schools - Letter re Transportation
Importance: High

Good afternoon Minister Simpson,

On behalf of the Board of Education of New Westminster Schools, please see the attached Letter of
Advocacy, dated today January 23, 2020, regarding Transportation for your review.

Kind regards,
Caroline

Caroline Manders Executive Assistant, Board of Education

Phone: 604-517-1823
Email: cmanders@sd40.bc.ca
Website: http://newwestschools.ca/
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MINUTES OF THE NEW WESTMINSTER BOARD OF EDUCATION 
EDUCATION POLICY AND PLANNING COMMITTEE 

Tuesday, February 11, 2020, 5:00 PM 
School Board Office 

811 Ontario Street, New Westminster 

PRESENT Anita Ansari, Vice Chair Karim Hachlaf, Superintendent 
Dee Beattie, Trustee Bettina Ketcham, Secretary-Treasurer 
Danielle Connelly, Trustee Maryam Naser, Associate Superintendent 
Gurveen Dhaliwal, Trustee Robert Weston, Executive Director of Human Resources 
Mark Gifford, Chair Caroline Manders, Recording Secretary  
Maya Russell, Trustee (5:17pm) Guests: 

Bruce Cunnings, Director, Instruction, Learning Services 
Iain Lancaster, District Vice Principal, Programs & Planning 
Bertha Lansdowne, Aboriginal Education Coordinator 
Maureen McRae-Stanger, Director, Instruction, Learning & 
Innovations 

REGRETS Mary Lalji, Trustee 

1. Approval of Agenda
The meeting was called to order at 5:00pm.
Moved and Seconded
THAT the agenda for the February 11, 2020 Education Policy and Planning
Committee meeting be adopted as distributed.

CARRIED UNANIMOUSLY 
2. Presentation

a. Review Student Learning Accountability & Welfare Report
Aboriginal Education Coordinator Lansdowne and Directors Cunnings and McRae-Stanger
presented the 2018-2019 Student Success in New Westminster Schools. Results were
broken into three main categories:
1. Social, Emotional and Well Being Data

• Student Learning Survey
2. Student Achievement Data

• Inclusive Education
• Indigenous Students

3. Future Initiatives
Trustee Russell joined the meeting at 5:17pm. 

Staff and Board members expressed appreciation for the presentation as an important 
resource for the Trustees in the budget process. 

Chair Beattie recognized and acknowledged the Qayqayt First Nations, as well as all 
Coast Salish peoples, on whose traditional and unceded territories we live, we learn, we play and we do our work. 
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Minutes – February 11, 2020 
Education Policy and Planning Committee 
 

Page 2 of 2 

The full report can be found at https://newwestschools.ca/wp-
content/uploads/2020/02/Presentation-Student-Success-in-New-Westminster-Schools-2018-
2019-FINAL.pdf. 

3. Comment and Question Period 

Director McRae-Stanger will answer the questions posed by the Trustees via Padlet  
(a feedback tool). A follow-up discussion regarding the feedback received will take place 
at a future meeting. 

4. Adjournment 
The meeting adjourned at 6:10pm. 
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MINUTES OF THE NEW WESTMINSTER BOARD OF EDUCATION 
OPERATIONS POLICY & PLANNING COMMITTEE 

 
Tuesday, February 11, 2020, 7:00 PM 

School Board Office 
811 Ontario Street, New Westminster 

 
PRESENT Anita Ansari, Chair Karim Hachlaf, Superintendent 
 Dee Beattie, Trustee Bettina Ketcham, Secretary-Treasurer 
 Danielle Connelly, Trustee Maryam Naser, Associate Superintendent 
 Gurveen Dhaliwal, Vice Chair Robert Weston, Executive Director, Human Resources 
 Mark Gifford, Chair Dave Crowe, Director of Capital Projects 
 Maya Russell, Trustee Grant Lachmuth, Black Wolf Consulting 
  Caroline Manders, Recording Secretary 
REGRETS Mary Lalji, Trustee  

 
 
 
 
1. Approval of Agenda  

The meeting was called to order at 7:08pm. 
Moved and Seconded 
THAT the agenda for the February 11, 2020 Open Operations Policy and Planning 
Committee meeting be adopted as distributed. 

CARRIED UNANIMOUSLY 
2. Correspondence 

Nil. 
3. Comment & Question Period from Visitors 

Nil. 
4. Reports from Senior Management 

a. Capital Projects Update 
i. New Westminster Secondary School 

Director of Capital Projects Crowe and Grant Lachmuth, Black Wolf 
Consulting, provided the February highlights: 
• Finalized design of signalization at intersection; will begin electrical 

infrastructure at beginning of March. Pedestrian-activated signal will be 
installed. 

• Drywall is progressing well; most HVAC and plumbing are completed. 
• Exterior work - finish-cladding will commence on 6th street frontage and 

working around southern face of school. 
• The extra labour brought onto the site has greatly assisted with making 

progress on the build site. 
• Snowfall from January/February slowed down work slightly.  

Chair Connelly recognized and acknowledged the Qayqayt First Nations, as well as all 
Coast Salish peoples, on whose traditional and unceded territories we live, we learn, we play and we do our work. 
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Superintendent Hachlaf indicated that the current focus is to complete the 
high school and the decommissioning of the current school, which will 
take about 18 months. 
Communication with the City of New Westminster regarding a 30km/hour 
speed zone at the school is still currently under discussion and consideration 
by the City. 

ii. Richard McBride Elementary School Replacement Project - Update 
Director of Capital Projects Crowe delivered highlights of the latest news 
regarding the Richard McBride Elementary School Replacement Project.  
The contractor, Heatherbrae, was confirmed late January. Tree protection has 
begun; permitting and plans have been approved by the City. Currently, the 
project has a 130 week build contract; once the build starts, we will be better 
able to gauge a completion date. 

b. Operations Update 

• February 2020 Operations Update 
Secretary-Treasurer Ketcham highlighted the following: 
• Inventory of NWSS items has been completed. This information will be 

used to identify gaps in furniture, and other resource requirements. 
• Water testing results of the sites completed, have come back clean 

and safe. Further testing will take place in spring. 
• Finance Team has completed T4s. 
• Amended Budget is due at the end of February. 

c. 2019-2020 Amended Budget 
Secretary-Treasurer Ketcham provided an overview of amended budget 
document summary. 
Several adjustments have been made to cost increase/decrease which resulted 
in a cost decrease (savings) of just over $1M. However, the Ministry has asked 
for a $1M contribution to the Richard McBride Elementary School Replacement 
Project. As well, NWSS furniture and equipment costs are currently unknown. 
The Amended Budget document was briefly reviewed. 
A Trustee indicated that they disagree with the Ministry's requirement that the District 
contribute $1M to the Richard McBride and, therefore, will abstain from voting. 
Moved and Seconded 
THAT the Operations Policy and Planning Committee recommend to the 
Board of Education of School District No. 40 (New Westminster) that 
$1,000,000 of surplus be appropriated and transferred to local capital for 
the contribution related to the Richard McBride Elementary seismic 
replacement project. 

CARRIED 
1 Abstained 

Moved and Seconded 

THAT the Operations Policy and Planning Committee recommend to the 
Board of Education of School District No. 40 (New Westminster) adoption of 
the three readings of the amended budget bylaw for fiscal year 2019/2020. 

CARRIED UNANIMOUSLY  
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Moved and Seconded 

THAT the Operations Policy and Planning Committee recommend to the Board 
of Education of School District No. 40 (New Westminster) approval of first and 
second reading of the amended budget bylaw for fiscal year 2019/2020. 

CARRIED UNANIMOUSLY 
Moved and Seconded 

THAT the Operations Policy and Planning Committee recommend to the Board 
of Education of School District No. 40 (New Westminster) approval of the third 
reading, reconsideration and final adoption of the amended budget bylaw for 
fiscal year 2019/2020. 

CARRIED UNANIMOUSLY 

d. 2020-2021 Preliminary Budget Process 
Secretary-Treasurer Ketcham provided an update. The Ministry provided an 
update on the Funding Model Review. Phase 1 does not anticipate any 
substantial changes to current funding. There has been no communication as to 
when Phase 2 will be rolled out, could be 1 or 2 years or longer. This means 
2020-21 will be status quo. 
ThoughtExchange feedback has been completed and will be shared with the Board. 
Talking Tables will take place on February 18. The question posed to 
stakeholders will be to prioritize what goals of the Strategic Plan the District will 
work towards for the 2020-21 school year. 

e. Continuing Education 
Secretary-Treasurer Ketcham provided a table-drop document which included 
additional information based on questions posed by the Board at the  
January 28, 2020 Regular Open Board meeting. 
It was suggested that Board of Education send a Letter of Advocacy to the 
Ministry to request an increase in funding to support Continuing Education. 
Trustee Gifford will draft a letter and a motion for consideration. 
Superintendent Hachlaf confirmed that LINC does provide English language 
courses and also offer courses to assist with job search and culture. 
Staff was asked to get further information from Burnaby Schools regarding their 
Continuing Education program. 
Moved and Seconded 

That the Operations Policy and Planning Committee recommend to the Board 
of Education of School District No. 40 (New Westminster) to submit a letter to 
the Ministry of Education, requesting that the Ministry increase per student 
FTE funding for Adult Continuing Education from current $4,773 (63% of 
school age FTE funding) to $6,348 (85% of school age FTE funding) in order to 
fund and deliver Adult Continuing Education at a sustainable level. 
AND 
Furthermore, that the Board of Education of School District No. 40  
(New Westminster) submit a motion to BCSTA for consideration by its 
membership at its AGM in April 2020. 

CARRIED UNANIMOUSLY 
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Moved and Seconded 

THAT the Operations Policy and Planning Committee recommend to the Board 
of Education of School District No. 40 (New Westminster) to discontinue the 
day time and late afternoon continuing education program as of the end of the 
2019-20 school year and make efforts to optimize the evening program and 
continue to run the evening program for one year to assess the financial and 
educational viability with a decision to be made about future steps by February 
2021 in time for the 2021-22 budget cycle. 
AND 

THAT the Operations Policy and Planning Committee recommend to the 
Board of Education of School District No. 40 (New Westminster) to direct 
staff to continue to investigate and communicate available options for 
students to transition to an alternate out of district program that best meets 
their needs. 

CARRIED 
1 Opposed 

f. Technology Resources Assessment Report 
Associate Superintendent Naser provided highlights of the report. The District 
has a good technology tool availability compared to the number of students 
(ratio: 1 to 2). Bandwidth, the Ministry provides minimum standard and then 
additional bandwidth is provided by the District at the District’s cost. Most schools 
are close to capacity with the number of devices compared to the available 
bandwidth. A fibre optics network is being installed in the new NWSS and current 
bandwidth is not a concern; identifying dead zones in the school has helped. 
The next step will be to budget around a refresh for Chromebooks. It was asked 
that planning for new technology will include potential corporate sponsorships. 

5. General Announcements 
Chair Connelly reminded Trustees to please wear their Pink Shirts at the February 25, 2020 
Board meetings. 

6. New Business 
Nil. 

7. Old Business 
Nil. 

8. Question Period (15 Minutes) 
Nil. 

9. Adjournment 
The meeting adjourned at 9:10pm. 
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Supplement to: OPERATIONS POLICY & PLANNING COMMITTEE 

Date: February 11, 2020 

Submitted by:  Bettina Ketcham, Secretary-Treasurer 
 

Item: Requiring Action Yes ☐ No ☐ For Information ☒ 

 
Subject: Continuing Education 

 
 
Background: 
 
Further to last board meeting where information was presented on continuing education. The 
following are questions that arose for which responses are now being provided. 
 
1) Difference in CE and DL funding and when is the funding received 
 
Continuing Education 

• School aged continued education students funded 100% at the active date 
• Non-graduated adults are funded at 100% at active date  
• Graduated adults are funded 50% at activation and 50% at completion 
• Of the adults in the program: 2/3 of CE are non-graduated adults; 1/3 are graduated 
• For determining the active date:  attendance is a minimum of 10 hours of instruction in a 

classroom or learning centre for each course or completion of 10% of the course 
requirements.  

• Funded at $4,773 per 1.0 FTE (1 course is approximately 0.125 FTE) 
 

Distributed Learning 

• Full time K- 9 DL learners funded 100% at active date (3 weeks to show “active 
participation”) 

• Grade 10-12, non-graduated adults and cross-enrolled Grade 8-9 students must have a 
minimum of 5% of each course’s learning activity to be 100% funded. 

• Graduated adults funded 50% at activation and 50% at completion 
• Funded at $4,773 per FTE (1 course is approximately 0.125 FTE) 

 
 
 
 

Page 50 of 77



 
School District No. 40 (New Westminster) 

 
 
 
 

Page 2 of 5 

2) Why are adults were funded at a lesser amount that student-aged learners.  
 

Here is the response received from Ministry staff: 

“Adults were seen as using fewer services – they are there only for their courses, not for the 
additional services that schools provide to school-age students, such as counselling, playgrounds, 
sports, libraries, transportation, etc. Over time the gap has grown as more funding has been 
allocated via the basic allocation” 

3) What is the actual headcount served by the program 
 
Based on information extracted from MyEd BC: 
 
888 students enrolled this school year 
 
871 enrolled in current courses (T3 and S2) 
 
1973 total course enrollments comprised as follows: 

• S1=515 
• S2=679 
• T1=189 
• T2=210 
• T3=200 
• T4=180 
• No enrollments yet for T5 (summer) 

Of the 1,973 registrations, this is how it is broken down by Day, Late afternoon and evening: 

• Daytime  1,077 - 55% 
• Late Afternoon  187 - 9% 
• Evening  709 - 36%           

It appears that on average, each student takes about 2.2 course (1,973 registrations/888 
students).  

4) Will continuing education summer programs continue to be offered  
 

Yes, there is no anticipated changes to the continuing education summer program. The original 
cost analysis excluded clerical, administrative and teaching time associated with the summer 
program. 
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5) What would it take for growth in enrollment (and registrations) to break even 
 

In order to breakeven, it would require a higher subscription to the program. As FTE increases, 
there are variable costs (specifically supplies, or teacher salaries), so not only does the increase 
in FTE have to cover the losses as presented in the previous board package, but also the 
increases in costs resulting from the increase in the subscription of the program.  
 
Assuming the day program needed third party rental space, the program would need an additional 
274.6 FTE to break even (or 2,197 registrations*). Even if no rent was assumed, the Board would 
have to invest $500,000 of surplus and would need still need to increase student FTE 38.6 to 
break even. 
 
For the late afternoon 80.4 FTE (or 643.2 course registrations*) would be required to break even 
the losses of $168K. For the evening, 75 FTE (or 600 course registrations*) would be required to 
break even the losses of $93K. Presently the staffing during late afternoon could absorb some 
additional students which would optimize the late afternoon program; this explains why there 
aren’t more FTE required to have the late afternoon evening break even despite higher losses. 
 
To run the full program, and assuming the need for rental space, the program would need an 
additional 269.2 FTE to break even (or 2,153.6 registrations*). If no rent was assumed, an 
increase of 33.4 FTE would be required. Again, the no rent option still requires the board to invest 
$500,000 of its surplus dollars.  
 
It is important to highlight that even with the investment of $500,000, there is no guarantee that 
there will be an uptake in registrants given that the location at the Burnaby boarder is pivotal to 
the program. 
 
*Note that the number of registrations don’t necessary translate to headcount as one student can 
take more than one course. 

 
 

6) What is the capacity at the Burnaby school district or Douglas College 
 

Douglas College 
 

Two departments at Douglas that provide education services for adult – Continuing Education and 
English Language Learning and Acquisition.   

Continuing Education provides career and employment preparation courses in a variety of areas 
with either course or certificate programs available.  It does not provide a BC graduation, 
although, that is not necessary for the students to move forward at the college level. The 
programs through this department focus on certification for the building, business and health and 
family services fields.   
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English Language Learning and Acquisition would likely be more relevant to our literacy 
foundations students.  This program is for Canadian citizens, permanent residents and refugees 
to study English as a second language at Douglas College.   

A third option, is the College Preparatory English certificate program which is designed to provide 
English language learners with the language skills necessary to complete a Canadian college or 
university credential.   In addition to English, the program focuses on developing research and 
critical thinking skills vital to post-secondary success.  

Douglas also offers vocational and skills training for adults with disabilities or learning challenges.   

Burnaby School District 

At the time of writing, staff have attempted numerous times to connect with Burnaby school district 
but have not yet been successful in setting up a meeting. We are optimistic we will be able to 
provide an update at the February board meeting. 

7) Staff letter sent to Board of Education and Senior Management Team (January 28th) 
 

Some remarks to offer based on the staff letter received: 

“We hope the Board will consider not just the present, but the program’s contribution from past 
and in the future.” 

• The District recognizes the significant impact of our Continuing Education program which 
serves many adults within the community to pursue high school graduation, post-
secondary and employment opportunities. Further, our dedicated staff have been 
instrumental in providing a safe and welcoming learning environment. 
 

“This is the worst time in our history to have to justify the continuation of the program since we 
have had new administrative implementations from June 2019…the treasurer’s numbers show no 
increase of student numbers…We fully expect to be in a surplus position by 2020/21 based on the 
trend the numbers are showing.” 

• The District is facing a new reality in how it must claim FTE and this correction will 
continue going forward and is not a “one time” event. Admittedly, there are few data points 
for which we can base our calculations but it is best to go off of true data then estimates of 
higher growth which we have not yet experienced. 

• The term 3 numbers have come in close to projection (@ 24.125 FTE). The semester 2 
numbers, are indeed higher at 679 record or approximately 85 FTE, however, there are no 
activations yet thus we don’t know the funding from these enrolments. It is entirely 
possible that the FTE will exceed the Semester 1 FTE, however, an increase in 20 FTE 
will not create a break-even situation. 
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• As responded to in the question above, the number of FTE to break even in each of the 
scenarios would be significant and the registrations even higher to offer a financially 
sustainable program. 

 

“We want to continue to be an asset to the district’s programs as well as the bottom line. We hope 
the district will be able to purchase 6 new portables at a cost of approximately $100,000 each to 
house our classes and office staff for placement on the grounds of an existing school.” 

• While the District has always been working to consider the best re-location for our Continuing 
Education program (rent or use of an existing site), it was working on the assumption the 
program was financially stable.  
 

 
“…but even if the program does not work out as planned, the portables can easily be redeployed 
or sold” 
 

• It is unlikely the District would be able to recuperate the monies invested in the portables if 
the program was not successful based on a trial run – the moving and site servicing costs 
alone are sunk and not recoverable.  
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A Review of Inclusive 
Education
February 25, 2020
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Comprehensive Process

FOCUSSED ON IMPROVING PRACTICE

GUIDED BY RESEARCH

STAKEHOLDER ENGAGEMENT

ALIGNMENT WITH DISTRICT STRATEGIC PLAN
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3

SCHOOLS DISTRICT COMMUNITY

SPECIAL EDUCATION REVIEW ADVISORY GROUP

“COMPREHENSIVE REVIEW OF SPECIAL EDUCATION SERVICES AND PROGRAMS”

DATA COLLECTION

GUIDING DOCUMENT OUTLING DIRECTIONS FOR IMPROVEMENT
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Equity Scan
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School Engagement Tool

5

Program features Examples from a program 
demonstrating the highest 
standard

Examples from a program 
demonstrating an acceptable 
standard

Examples from a program 
demonstrating an unacceptable 
standard

1. Student engagement • Every effort will be taken to ensure
all students have the opportunity to
participate in all school activities

• All students are held to high
expectations for regular attendance

• Many strategies are in place to
increase engagement of students
with unique learning needs

• Students and families feel a sense of
connect to school.

• Students with unique learning
needs are engaged in some school
activities

• Most students are held to high
expectations

• Some strategies are in place to
increase engagement of students
with exceptional needs.

• Students and families feel
somewhat connected to school.

• Students with unique learning
needs are excluded from school
activities.

• A high rate of absenteeism
appears to be acceptable for
some students.

• No strategies are in place to
increase engagement of students
with exceptional needs.

• Students and families do not feel
connected to school

Page 59 of 77



Equity Scan

• Policy and Governance

• Learning Environments

• Pedagogical Core

• Learner Profiles
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Policy and Governance

• Policies, practices and 
governance procedures that 
support equity

• Policies reflective of a 
dedication to equity in 
budgets, hiring and services 
to Aboriginal learners.

• Access to Indigenous 
language and cultural 
programs
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Learning Environments

• Staff education on district 
expectations regarding 
learning environments

• Families and community 
welcomed in schools

• Providing families with 
information about 
curriculum, teaching, 
graduation requirements

• First People’s Principles of 
Learning reflected in learning 
environments
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Pedagogical Core

• Evidence that all adults 
believe all students will be 
successful with supports in 
place

• Opportunities for deepening 
understanding of Indigenous 
worldviews, perspectives and 
pedagogies

• Focus on quality feedback 
rather than punitive practices 
(suspensions, penalties for 
lateness)
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Learning Profile

• Improvement in achievement 
results for Aboriginal 
students?

• Graduation rates
• School Learning Plans 

reflective of equity for 
Aboriginal students

• Systems to keep track of 
achievement for Aboriginal 
students and responsibility to 
respond
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Learning Profile
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Advisory Group

12

Stakeholder Group Members

Board of Education Maya Russell (Co-Chair), Dee Beattie

NWPVPA Pam Craven, Kathleen Chad

CUPE Karrie Andrews, David Bollen

NWTU Neesha Blajberg , Christie Hayashi

DPAC Alejandro Diaz, Deb Blount

SWISS
(Settlement workers in school program)

Ghada Tallia

Aboriginal Education Bertha Lansdowne

School District Bruce Cunnings (Chair), Maryam Naser
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Engagement Data Review
FOCUS GROUP ENGAGEMENT

» Education Assistants
» Parents
» LST’s, Counsellors, CCW’s
» Alternate Education Staff
» Aboriginal Department
» Learning Services Staff

Advisory Group Engagement Interviews
School Engagement Tool
Student Engagement
Thought Exchange Data
E-mail response
School Level Data
District Level Data
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Focus Group Questions
PARENT QUESTIONS

 What is working well for you child at school now?

 What challenges do you see with your child’s education?

 What is not working well for your child at school?

 What are your suggestions for improvements/changes?

STAFF QUESTIONS

 What is working well?

 What challenges do we have?

 What improvements and changes are needed?
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Focus Group Responses…
Parents: What Is Working Well For Your Child At School?

• Being able to meet with and email with the teacher

• When teachers are knowledgeable about ASD and there’s adequate support, our kids do well

• Teachers and staff who are open-minded, positive and willing to learn about the child’s needs 

• Having good communication from parent to staff (and vice versa)

15

PARENTS: What challenges do you use with your child’s education?

• Poor communication (working parents)

• Not finding out about problems before it feels to late to address them

• Each Year Having To Re Establish The EA Support Needs

• Communication Between The EA And The Teacher Must Be Improved And Consistently Reviewed And Updated
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Thought Exchange
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Parent Top Thoughts…
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Non-Enrolling Staff Top Thoughts

18 Page 72 of 77



Enrolling Staff Top Thoughts
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Advisory Group: Emerging Themes 
Staffing of EA’s And LSt’s

Transitions – Especially To NWSS

Support For Students In Extracurricular Activities, Sport & Drama. After School Programs. Support For Students To Participate In These 
Events

Relationships – Some Positive Relationships But EA’s Need More Resource Support.

There Is A Lack Of Communication

Training & Help 

EA Support

Caring Teachers And Empathy

Lack Of True Inclusion – (Parent Comments)

Lack Of Knowledge And Experience

More Training And Experience Needed

Lots of Limitations In The Program

Leadership – No one wants to take ownership
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Inclusive Education Review 
Inventory
Staff Qualifications And Expertise

• Expert Knowledge of Administrators and 
effective practices and District Protocol

• Staff wide expertise in social-emotional and 
behavioural needs

Education Opportunities And Learning 
Environment

• Student access to curriculum 

• Positive learning environment

• Student Engagement

• Family support and engagement

• Data driven decision making

• Effective Transitions (NWSS)

21

• Cultural competent practice

• Effective transitions Elementary to Middle/Middle 
to High School

Effective Education Practices

• Authentic Team Approach

• Personalization

School Community Partnerships

• Advocacy

Indigenous Education

• Learning Environment

• Pedagogical Core

• Learning Profile
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Next Steps…

 Consultants synthesizing information

 Identify key themes organized in program features

 Initial recommendations / school and district level data

 March update 
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SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER) 
RECORD OF JANUARY 28, 2020 IN-CAMERA MEETING 

 
 
 

ADOPTION OF AGENDA – 6:00 pm. 

MINUTES FOR APPROVAL – December 10, 2019 and January 21, 2020 

BUSINESS ARISING FROM THE MINUTES – Facilities / Bargaining 

PRESENTATION – Legal 

CORRESPONDENCE – Received 

REPORTS FROM SENIOR MANAGEMENT – Personnel / Administration 

Meeting recessed at 6:56pm 

Meeting resumed at 9:04pm 

OTHER BUSINESS – Facilities 

ITEMS TO BE REPORTED OUT AT OPEN MEETING – Nil 

NOTICE OF MEETINGS 

ADJOURNMENT – 9:34 pm. 
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