
BOARD OF EDUCATION
SD NO. 40 (NEW WESTMINSTER)

EDUCATION POLICY AND PLANNING COMMITTEE 
AGENDA

Tuesday, September 15, 2020
5:00 pm

Via Webex

The New Westminster School District recognizes and acknowledges the Qayqayt First Nation, as well
as all Coast Salish peoples on whose traditional and unceded territories

we live, we learn, we play and we do our work.

Pages

1. Approval of Agenda 5:00 PM

Recommendation:
THAT the Board of Education of School District No. 40 (New Westminster)
approve that the 2020-21 Board and Committee meetings may be held, as
needed, via videoconference and/or a hybrid of videoconference and in-person,
according to COVID-19 health and safety guidelines.

Recommendation:
THAT the agenda for the September 15, 2020 Education Policy and Planning
Committee meeting be adopted as distributed.

2. Comment and Question Period

3. Reports from Senior Management

a. COVID-19 Update (K. Hachlaf & M. Naser) 5:05 PM

i. "Good things are happening" (K. Hachlaf) 5:35 PM 3

b. 2020-21 Board Annual Workplan-Board Policy 2-
Appendix A (K. Hachlaf & M. Naser)

5:45 PM 30

Recommendation:
THAT the Education Policy & Planning Committee recommend to the
Board of Education of School District No. 40 (New Westminster) to adopt
the School District No. 40 (New Westminster) revised Board Policy 2 -
Appendix A: Board Annual Workplan for 2020-2021.

https://sd40newwestminster.my.webex.com/sd40newwestminster.my/j.php?MTID=mf5d7cf2dad8484d2312dad6dd2a44929


4. General Announcements

World Teachers' Day - October 5

5. Adjournment 6:00 PM
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School District No. 40 (New Westminster) 
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Supplement to: EDUCATION POLICY AND PLANNING COMMITTEE 

Date: September 15, 2020 

Submitted by:  Karim Hachlaf, Superintendent  
 

Item: Requiring Action Yes ☐ No ☒ For Information ☒ 

 
Subject: Good things are happening – A year in review 

 
 
Background: 
 
In December 2019, our Board of Education approved our new five-year strategic plan (2019-2024). 
Subsequently, our annual reports will now be aligned to our four strategic priorities and anchored by 
our vision, mission and values: 
 

- Transform the Student Experience 
- Build Meaningful Relationships 
- Lead into our Future 
- Ensure full participation in learning 

 
While last school year ended with a number of challenges related to the COVID-19 pandemic, we 
as a school district were still able to lay the groundwork to successfully achieve our goals. The 
attached pages offer a snapshot of the important work within New Westminster Schools as part of 
our learning journey. A full release of our Good things are happening report will be shared publicly  
by the end of the month.  
 
At our upcoming Board Meeting, our district departments will present in more detail our objectives 
and key results and our action plan moving forward.  
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September Restart 
Plan
Board of Education Presentation
September 29, 2020
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Overview 

 HEALTH & SAFETY 
PROTOCOLS

 K-12 SCHEDULES

 ALTERNATIVE OPTIONS

 DISTRICT COMMUNICATION

 GOOD THINGS ARE 
HAPPENING 
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Guiding Principles

3

Maintain a healthy 
and safe 

environment for all 
students, staff and 

families

Provided the 
services needed to 

support the children 
of our essential 

workers

Support vulnerable 
students who may 

need special 
assistance

Provide continuity 
of educational 

opportunity for all 
students
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Your feedback matters…
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Health & Safety 
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Learning Groups 
& Distancing
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Masks & Face Coverings
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Controlling Access & New Safety 
Protocols
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Hand & 
Respiratory Hygiene
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Cleaning & 
Disinfection
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Safe return to school grant and 
actions taken
ONE-TIME FUNDING FOR SAFE RETURN TO SCHOOL GRANT – TO DEAL WITH 
THE COST PRESSURES OF THE NEW HEALTH AND SAFETY MEASURES REQUIRED.

DISTRICT'S SHARE IS $488,210 AND COMPRISED OF:

- CUSTODIAL STAFFING $269,238

- HAND HYGIENE $107,344

- CLEANING SUPPLIES $59,701

- REUSABLE MASKS $26,241

- TECHNOLOGY $25,686
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Draft: Federal Funding Discussion 

16

TOTAL FUNDING AVAILABLE TO THE DISTRICT IS $2,548,446

FLEXIBILITY IN EXPENDITURE TO SUPPORT DISTRICT RESTART PLANS

THE DISTRICT IS STILL WORKING THROUGH PRIORITIZING THE EXPENDITURE OF 
FUNDS...BUT GENERALLY INCLUDE THE FOLLOWING:

LEARNING RESOURCES AND SUPPORTS $1,543,750

• IMPLEMENTATION OF ONLINE AND REMOTE LEARNING OPTIONS INCLUDING
INTERNET ACCESS

• HIRING ADDITIONAL TEACHERS AND STAFF

• HEALTH AND SAFETY TRAINING FOR STAFF
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Draft: Federal Funding Discussion

17

HEALTH AND 
SAFETY $978,696

• COSTS RELATED TO MEET HEALTH AND SAFETY GUIDELINES IN SCHOOLS

• INSTALLING PLEXIGLASS AND OTHER BARRIERS

• PROVIDING OUTDOOR LEARNING SPACES, AND ADAPTING CLASSROOMS AND
SCHOOL BUSES TO MINIMIZE PHYSICAL CONTACT

• IMPROVING AIR SYSTEMS IN SCHOOLS

• PURCHASING ADDITIONAL CLEANING SUPPLIES

• PURCHASING ADDITIONAL MASKS, FACE SHIELDS OR OTHER PERSONAL
PROTECTIVE EQUIPMENT

THE ABOVE INVESTMENTS ARE IN ADDITION TO THE $488,210 FROM THE 
PROVINCIAL FUNDING FOR SAFE RETURN TO SCHOOLS. NEARLY $1.5M
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Draft: Federal Funding Discussion

18

TRANSPORTATION
$6,000

THE DISTRICT WILL CONTINUE TO SUPPORT OUR STUDENTS WITH SPECIAL 
NEEDS WHO MAY HAVE MOBILITY CHALLENGES THROUGH THE PROVISION 
OF SCHOOL BUS RIDES. THERE IS A DAILY CHARGE BY OUR PROVIDER 
RELATED TO COVID-19 CLEANING COSTS

BEFORE AND AFTER SCHOOL 
CARE $NIL

OUR PARTNERS IN BEFORE AND AFTER SCHOOL CARE IN THE DISTRICT 
HAVE SUFFICIENTLY MET THE DEMAND FOR BEFORE AND AFTER SCHOOL 
CARE. THE DISTRICT ALREADY PROVIDES CLEANING FOR THESE SPACES 
AND NO ADDITIONAL RESOURCES ARE CONSIDERED NECESSARY AT THIS 
TIME.
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Supports Available
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Learning Options
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Online and HLP Registrations

21

Totals by Grade – Online

KF 71

Grade 1 67

Grade 2 62

Grade 3 61

Grade 4 55

Grade 5 57

Grade 6 36

Grade 7 48

Grade 8 40

Grade 9 16

Grade 10 38

Grade 11 17

Grade 12 40

Total 608

Totals by Grade - HLP

KF 9

Grade 1 5

Grade 2 5

Grade 3 4

Grade 4 3

Grade 5 8

Grade 6 3

Grade 7 2

Grade 8 2

Total 41
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District Communication
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Good things are
happening
Strategic Planning Update 
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A year in review: 2019-20

TRANSFORM THE STUDENT 
EXPERIENCE

BUILD MEANINGFUL 
RELATIONSHIPS

LEAD INTO THE FUTURE

ENSURE FULL PARTICIPATION IN 
LEARNING
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Modification to this document is not permitted without prior written consent from SD No. 40 (New Westminster) 

Policy 2 – Appendix A 1 | P a g e  o f  5

Policy Manual 
POLICY 2 – Appendix A 

BOARD ANNUAL WORKPLAN 

September 
Regular Board Meeting Agenda Items 

• Approve Annual Board Work Plan – Education Committee
• Aboriginal Education Report – Curricular Initiatives - Education
• Review audit report and management letter – Operations Committee
• Approve the audited financial statements and review audit reports - Operations
• Approve appointment or reappointment of auditor - Operations
• Consider Motions to BCSTA - Operations
• Receive Executive Compensation Disclosure Statement

Events 
• Orange Shirt Day – September 30
• Recognize World Teachers’ Day – October 5

October 

Regular Board Meeting Agenda Items 
• Review Strategic Direction
• Surplus Appropriation Approval
• Review Class Size Report

Events 
• Represent Board at BCPSEA Symposium (November 4-5, 2019 2-3, 2020)
• Represent Board at BCSTA Provincial Council Meeting (October 25-26, 20193-24, 2020)
• BCSTA Trustee Academy (November 28 – November 3026-28, 20192020)
• World Teachers’ Day – October 5

November 

Regular Board Meeting Agenda 
• Review Career Programs Report
• Review Board Policy Handbook
• Review International Program Report – Education Committee
• Review and Approve Board Authorized Courses - Education
• Approve Budget Development Process and Timelines – Operations Committee
• Receive Statement of Financial Information (SOFI) Report
• Elect Chair/Vice-Chair
• Chairs Annual Report

Events 
• BCSTA Trustee Academy (November 28 – November 30, 20196-28, 2020)

Commented [CM1]: Now included with February reporting 

Commented [CM2]: Moved from November to October 

Commented [CM3]: Moved to January. 

Commented [CM4]: Moved to. January. 

Page 30 of 38



 
 
 

 
 

 
 

 
Modification to this document is not permitted without prior written consent from SD No. 40 (New Westminster) 

 
Policy 2 – Appendix A  2 | P a g e  o f  5  

 

• Remembrance Day Ceremonies, November 11 

December 

Regular Board Meeting Agenda Items 

• Review Student Welfare Accountability Report – Assess Student Welfare – reference 
Policy 12. 

• Approve Board Authorized Courses 
• Receive Statement of Financial Information (SOFI) Report 
• Receive School Growth Learning Plans to be presented to the Board annually by the 

Superintendent 
• Approve trustee school liaison assignments  
• Approve proposed Trustee calendar for partner meetings and related functions 
• Make Trustee appointments to committees and community liaison groups 

Events 

• Discover New Westminster Schools 2021 – January 11, 2021 

January 

Regular Board Meeting Agenda Items 

• Review Career Programs Report - Education 
• Review progress re Strategic Planning results – Education Committee 
• Review Recommended 2-year District Calendar – Education 
• 2021-2022 Budget Process Update – Operations (ongoing) 
• Review Board Policy Handbook 
• Provide direction through our Board representative to BCSTA Provincial Council Meeting 

regarding provincial policy matters 
• Review policy positions for submission to BCSTA Annual General Meeting 
• Distributed Learning & Continuing Education Report – Board 

 

Events 
• Discover New Westminster Schools 2021 – January 11, 2021 
• Represent Board at BCPSEA AGM (January 30-31, 2021) 
• Represent Board at BCSTA Provincial Council Meeting (February 19-20, 202121-22, 

2020) 

February 

Regular Board Meeting Agenda Items 
• Review Student Learning/Welfare Accountability Report – reference Policy 12 – 

Education Committee 
• Approve Amended Budget for Current Fiscal Year 
• 2020-20211-2022 Budget Process Update – Operations (ongoing) 

Commented [CM5]: Same report as the one in February a/p M. 
Naser 

Commented [CM6]: Moved to November. 

Commented [CM7]: Moved to November. 

Commented [CM8]: District Staff are appointed in January each 
year to sit on City of New Westminster’s Advisory Committees; 
renamed to Report on Committees – SD40 Staff Representative to 
bring forward in February. 

Commented [CM9]: This is already reflected in October. 
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• Review Report on Aboriginal Education Including Progress Update on Implementation of 
the Truth and Reconciliation Commission’s Calls to Action – Operations 

• Report on Committees – SD40 Staff Representative 
Events 

• Aboriginal Education Report – Student Welfare Report 
• BCSTA Provincial Council Meeting – February 21-22, 202019-20, 2021 
• Pink Shirt Day – February 247 

March 

Regular Board Meeting Agenda Items 
• Approve District Calendar 
• Approve Calendar for Board and Committee meetings 
• 2020-2021 Budget Process Update – Operations (ongoing) 

Events 
• Attend and participate in BCSTA Provincial Council & AGM – April 16-19, 202015-18, 

2021 
• District Volunteer Recognition – April 18-24, 2021 
• Recognize Administrative Professionals’ Day – April 2221, 20210 
• National Day of Mourning – April 28 

April 

Regular Board Meeting Agenda Items 
• Approve Budget for upcoming fiscal year 
• Approve Calendar for Board and Committee meetings 

Events 
• Attend and participate in BCSTA Provincial Council & AGM – April 16-19, 20205-18, 

2021 
• District Volunteer Recognition – April 18-24, 2021 
• Administrative Professionals’ Day – April 2221, 20210 
• National Day of Mourning – April 28 

May 

Regular Board Meeting Agenda Items 
• Superintendent/CEO evaluation and Board evaluation 
• Approve school fees 
• Approve terms of engagement with auditor and audit plan 
• Review Sexual Orientation and Gender Identity (SOGI) Report 
• Review Sanctuary Schools Report 
• Review 5-year Capital Plan – In-Camera Board 

Commented [CM10]: Moved from January to February to 
match-up to Review Student Learning/Welfare Report. 

Commented [CM11]: Moved to April. 
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Events 

June 

Regular Board Meeting Agenda Items 

• Approve 5-year Capital Plan & Bylaw 
• Approve Annual Facilities Grant Spending Plan 
• Receive Audit Planning Report 
• Review/Approve signing authorities 

Events 

• Host employee Retirement Dinner Ceremony 

July/August 

• Meetings to be scheduled as needed 

As Required 

• Attend trustee development/orientation sessions 
• Attend Board Liaison meetings as outlined in the Trustee calendar 
• Attend school functions (as invited) 
• Represent Board at BCSTA Metro Branch Meeting 
• Advance Board Positions through BCPSEA 
• Meetings with elected officials 
• Hear appeals as needed 
• Review the District Strategic Plan 
• Make disbursements from Capital Reserve Fund 
• Approve tender selection for contracts 
• Declare facilities surpluses to general school needs 
• Approve disposition and acquisition of real property (lands and buildings) 
• Ratify memoranda of agreement with bargaining units 
• Ratify Collective Agreements 

 
Monthly/Quarterly 

• Operations Update (capital projects, legal, contracted management services, financial 
variances, budget updates and significant tendering awards) (Monthly Operations) 

• Human Resources Update (Staffing) (Monthly Board In-Camera) 
• Non-Replacement Data (Staffing) (Quarterly Operations) 
• Student Withdrawal & New Registration Report (Quarterly In-Camera & Open Board) 

 

Legal Reference: Sections 65, 74, 74.1, 75, 75.1, 76.1, 76.3, 76.4, 77, 79.2, 82, 82.1, 84, 85, 86, 96, 112, 112.1, 113, 
145, 147, 158 School Act 
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SD No. 40 (New Westminster) 
 

Adopted:  May 30, 2017 
 
 
Revised: September 29, 2020 
 September 24, 2019 
 September 25, 2018 
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Policy Manual  
POLICY 2 – Appendix A  

 
 

BOARD ANNUAL WORKPLAN 

September 
Regular Board Meeting Agenda Items 

• Approve Annual Board Work Plan – Education Committee 
• Review audit report and management letter – Operations Committee 
• Approve the audited financial statements and review audit reports - Operations 
• Approve appointment or reappointment of auditor - Operations 
• Consider Motions to BCSTA - Operations 
• Receive Executive Compensation Disclosure Statement 

Events 
• Orange Shirt Day – September 30 
• Recognize World Teachers’ Day – October 5 

October 

Regular Board Meeting Agenda Items 
• Review Strategic Direction 
• Surplus Appropriation Approval 
• Review Class Size Report 

Events 
• Represent Board at BCPSEA Symposium (November 2-3, 2020) 
• Represent Board at BCSTA Provincial Council Meeting (October 23-24, 2020) 
• BCSTA Trustee Academy (November 26-28, 2020) 
• World Teachers’ Day – October 5 

November 

Regular Board Meeting Agenda 
• Review International Program Report – Education Committee 
• Review and Approve Board Authorized Courses - Education 
• Approve Budget Development Process and Timelines – Operations Committee 
• Receive Statement of Financial Information (SOFI) Report 
• Elect Chair/Vice-Chair 
• Chairs Annual Report 

Events 
• BCSTA Trustee Academy (November 26-28, 2020) 
• Remembrance Day Ceremonies, November 11  

Page 35 of 38



 
 
 

 
 

 
 

 
Modification to this document is not permitted without prior written consent from SD No. 40 (New Westminster) 

 
Policy 2 – Appendix A  2 | P a g e  o f  4  

 

December 

Regular Board Meeting Agenda Items 

• Receive School Learning Plans to be presented to the Board annually by the 
Superintendent 

• Approve trustee school liaison assignments  
• Make Trustee appointments to committees and community liaison groups 

Events 

• Discover New Westminster Schools 2021 – January 11, 2021 

January 

Regular Board Meeting Agenda Items 

• Review Career Programs Report - Education 
• Review Recommended 2-year District Calendar – Education 
• 2021-2022 Budget Process Update – Operations (ongoing) 
• Review Board Policy Handbook 
• Provide direction through our Board representative to BCSTA Provincial Council Meeting 

regarding provincial policy matters 
• Review policy positions for submission to BCSTA Annual General Meeting 
• Distributed Learning & Continuing Education Report – Board 

Events 
• Discover New Westminster Schools 2021 – January 11, 2021 
• Represent Board at BCPSEA AGM (January 30-31, 2021) 
• Represent Board at BCSTA Provincial Council Meeting (February 19-20, 2021) 

February 

Regular Board Meeting Agenda Items 
• Review Student Learning/Welfare Accountability Report – reference Policy 12 – 

Education Committee 
• Approve Amended Budget for Current Fiscal Year 
• 2021-2022 Budget Process Update – Operations (ongoing) 
• Review Report on Aboriginal Education Including Progress Update on Implementation of 

the Truth and Reconciliation Commission’s Calls to Action – Operations 
• Report on Committees – SD40 Staff Representative 

Events 

• Aboriginal Education Report – Student Welfare Report 
• BCSTA Provincial Council Meeting – February 19-20, 2021 
• Pink Shirt Day – February 24 
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March 

Regular Board Meeting Agenda Items 
• Approve District Calendar 
• 2020-2021 Budget Process Update – Operations (ongoing) 

Events 
• Attend and participate in BCSTA Provincial Council & AGM – April 15-18, 2021 
• District Volunteer Recognition – April 18-24, 2021 
• Recognize Administrative Professionals’ Day – April 21, 2021 
• National Day of Mourning – April 28 

April 

Regular Board Meeting Agenda Items 
• Approve Budget for upcoming fiscal year 
• Approve Calendar for Board and Committee meetings 

Events 
• Attend and participate in BCSTA Provincial Council & AGM – April 15-18, 2021 
• District Volunteer Recognition – April 18-24, 2021 
• Administrative Professionals’ Day – April 21, 2021 
• National Day of Mourning – April 28 

May 

Regular Board Meeting Agenda Items 
• Superintendent/CEO evaluation and Board evaluation 
• Approve school fees 
• Approve terms of engagement with auditor and audit plan 
• Review Sexual Orientation and Gender Identity (SOGI) Report 
• Review Sanctuary Schools Report 
• Review 5-year Capital Plan – In-Camera Board 

Events 

June 

Regular Board Meeting Agenda Items 

• Approve 5-year Capital Plan & Bylaw 
• Approve Annual Facilities Grant Spending Plan 
• Receive Audit Planning Report 
• Review/Approve signing authorities 

Events 

• Host employee Retirement Dinner Ceremony  
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July/August 

• Meetings to be scheduled as needed 

As Required 

• Attend trustee development/orientation sessions 
• Attend Board Liaison meetings as outlined in the Trustee calendar 
• Attend school functions (as invited) 
• Represent Board at BCSTA Metro Branch Meeting 
• Advance Board Positions through BCPSEA 
• Meetings with elected officials 
• Hear appeals as needed 
• Review the District Strategic Plan 
• Make disbursements from Capital Reserve Fund 
• Approve tender selection for contracts 
• Declare facilities surpluses to general school needs 
• Approve disposition and acquisition of real property (lands and buildings) 
• Ratify memoranda of agreement with bargaining units 
• Ratify Collective Agreements 

 
Monthly/Quarterly 

• Operations Update (capital projects, legal, contracted management services, financial 
variances, budget updates and significant tendering awards) (Monthly Operations) 

• Human Resources Update (Staffing) (Monthly Board In-Camera) 
• Non-Replacement Data (Staffing) (Quarterly Operations) 
• Student Withdrawal & New Registration Report (Quarterly In-Camera & Open Board) 

 

 

Legal Reference: Sections 65, 74, 74.1, 75, 75.1, 76.1, 76.3, 76.4, 77, 79.2, 82, 82.1, 84, 85, 86, 96, 112, 112.1, 113, 
145, 147, 158 School Act 

 

 

 

SD No. 40 (New Westminster) 
 

Adopted:  May 30, 2017 
 
 
Revised: September 29, 2020 
 September 24, 2019 
 September 25, 2018 
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