














































































School District No. 40 (New 
Westminster) 

Supplement to:  BOARD OF EDUCATION MEETING 

Item: Requiring AcIon For InformaIon 

Background: 

Back in November I sent a proposed motion to the Board suggesting the establishment of an Audit Committee. I 
have included much of what I said at the time here, but since then events have overtaken us, and we are now 
directed by the Ministry of Education to establish Audit Committees. 

 I still believe that we need to establish an Audit Committee to help oversee the finances of the School Board and am 
pleased that the Ministry of Education has taken the if out of the equation and has mandated the establishment of 
Audit Committees.  

In the past decade we have had 4 different Secretary-Treasurers. In the first 3 situations we started off great for a 
couple of years, but then something happened and we ended up in unanticipated deficits or surpluses, deficits or 
surpluses not authorized by the Board. Despite receiving ongoing monthly reports on the state of our finances the 
Board was really not in control of our finances from 2012 - 2015. 

In June 2012 we ended the year with an unanticipated Unrestricted Operating Deficit of $2,790.052 

In June 2013 we ended the year with an anticipated Unrestricted Operating Deficit of $4,898,109, if the Board and 
the new Secretary-Treasure had not acted when we did the deficit had been projected to be $5.6 million. 

In June 2014 we ended the year with an unanticipated Unrestricted Operating Deficit of $813,400.  The Board did 
not authorize, nor did it have any knowledge that we were recovering $4 million of our deficit our that year. 

In June 2015 we ended the year with an unanticipated Unrestricted Operating Surplus of $749,348, and I am not 
sure how much of that was anticipated and how much was unanticipated, but I do not believe that the Board made 
the decision to make the $1.6 million savings in that one year. 

In June 2016 the School Board ended the year with a Unrestricted Operating Surplus of $1,365,020 (that is the total 
of the June 2015 surplus of $749,348 and the June 2016 surplus of $615,672). In addition the Board has a Board 
restricted Contingency Fund of  $500,000). That 2015 - 2016 Surplus of $615,672 was well within the expectations 
of a $400,000 surplus that the Board was anticipating. 

Date Tuesday, April 25, 2017

SubmiQed by:  Michael Ewen
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 School District No. 40 (New 
Westminster)  

We seem to be back on track and on the track now. 

But I do not think that the Board has the necessary expertise to review the work of the Secretary-Treasurer. We 
accept the Secretary-Treasurer’s information as correct and accurate but we have no ways of ensuring that the 
information is correct and accurate. 

The Auditor General of BC has suggested and the BC Deputy Minister of Education has directed that all School 
Boards are to establish Audit Committees. 

RecommendaIon: 

THAT the Board of EducaIon for School District No. 40 (New Westminster) direct that 
the Superintendent report to the May OperaIons CommiQee on a proposed process, 
including Imelines and composiIon for the establishment of an Audit CommiQee. 
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