
BOARD OF EDUCATION 
SD NO. 40 (NEW WESTMINSTER) 

Operations Policy and Planning Committee
 

Tuesday, February 13, 2018 – 7:30 pm 
School Board Office 

Location:  811 Ontario Street, New Westminster 

AGENDA 
The New Westminster School District recognizes and acknowledges the  

Qayqayt First Nations, as well as all Coast Salish peoples on whose traditional and 
unceded territories we live, we learn, we play and we do our work. 

Item Action Info Presenter Attachment 

X K. Slade-Kerr

X J. Pocher P. 1

1. Approval of the Agenda

2. Correspondence

3. Reports from Senior Management
a. Financial Update

b. Operations Update
- Amended 2017/2018 Budget X K. Lorenz

Recommendation:  THAT the Operations Policy and Planning Committee recommend that 
the Board of Education for School District No. 40 (New Westminster) approve the amended 
2017-2018 Operating Budget as presented. 

P. 3

c. Aboriginal Education Update X K. Hachlaf 
B. Lansdowne

P. 22

4. General Announcements

5. New Business

6. Adjournment



Date: 08-Feb-2018 10:27 New Westminster

Operating Fund - Year to Date Revenue to Budget Summary
G.L. Period Selection: 201806 End Date: DECEMBER 31, 2017

Description Revenues Original  Budget Revised Budget Bud Remain $ Bud Remain %

621 OPERATING GRANT MINISTRY OF EDUCAT -24,794,657 -60,746,601 -60,746,601 -35,951,944 59

629 OTHER MINISTRY OF EDUCATION GRANTS -261,886 -911,673 -911,673 -649,787 71

641 PROVINCIAL GRANTS OTHER -64,100 0 0 64,100 0

643 SUMMER SCHOOL FEES -140,561 -120,000 -120,000 20,561 -17

644 CONTINUING EDUCATION -101,463 -240,000 -240,000 -138,537 58

645 INSTRUCTIONAL CAFETERIA REVENUE -53,158 -130,000 -130,000 -76,842 59

647 OFFSHORE TUITION FEES -4,871,829 -4,800,000 -4,800,000 71,829 -1

649 MISCELLANEOUS REVENUE -58,743 -230,000 -230,000 -171,257 75

651 COMMUNITY USE OF FACILITIES -135,618 -170,000 -170,000 -34,382 20

661 INTEREST ON SHORT TERM INVESTMENT -165,361 -100,000 -100,000 65,361 -65

---------- ---------- ---------- ---------- ----------

Grand Total -30,647,376 -67,448,274 -67,448,274 -36,800,898 55

Page 1



Date: 08-Feb-2018 10:25 New Westminster

Operating Fund - Year to Date Expense to Budget Summary
G.L. Period Selection: 201806 End Date: DECEMBER 31, 2017

Description YTD Exp YTD Com YTD Exp + Com Budget Bud Remain $ Bud Remain %

105 PRINCIPALS & VP SALARIES 1,710,506 0 1,710,506 3,021,732 1,311,226 43

110 TEACHERS SALARIES 11,384,301 0 11,384,301 31,682,876 20,298,575 64

120 SUPPORT STAFF SALARIES 2,545,663 0 2,545,663 5,540,166 2,994,503 54

123 EDUCATIONAL ASSISTANTS SALARIES 1,794,188 0 1,794,188 4,405,334 2,611,146 59

130 OTHER PROFESSIONAL SALARIES 1,206,613 0 1,206,613 2,118,648 912,035 43

140 SUBSTITUTE SALARIES 743,950 0 743,950 1,497,864 753,914 50

200 EMPLOYEE BENEFITS 4,630,451 0 4,630,451 12,347,909 7,717,458 63

310 SERVICES 916,882 219,422 1,136,304 1,592,200 455,896 29

312 LEGAL COSTS 3,473 0 3,473 30,000 26,527 88

330 STUDENT TRANSPORTATION 42,496 21,720 64,216 137,800 73,584 53

340 PROFESSIONAL DEVELOPMENT & TRAVEL 408,959 4,659 413,618 493,300 79,682 16

360 RENTALS & LEASES 124,840 35,094 159,934 260,000 100,066 38

370 DUES & FEES 90,989 13 91,002 129,000 37,998 29

390 INSURANCE 83,738 0 83,738 111,000 27,262 25

510 SUPPLIES 885,136 642,383 1,527,519 2,403,065 875,546 36

540 UTILITIES 194,544 5,237 199,781 466,100 266,319 57

551 GAS - HEAT 51,456 0 51,456 278,500 227,044 82

555 CARBON TAX EXP 0 0 0 50,000 50,000 100

560 WATER & SEWAGE 94,920 0 94,920 270,900 175,980 65

570 GARBAGE & RECYCLE 33,751 9,097 42,848 73,000 30,152 41

580 FURNITURE & EQUIPMENT REPLACEMENT 50,617 11,305 61,922 86,150 24,228 28

590 COMPUTER & EQUIPMENT REPLACEMENT 568,547 166,718 735,265 981,354 246,089 25

591 TANGIBLE CAPITAL ASSETS PURCHASED 51,496 24,167 75,663 0 -75,663 0

---------- ---------- ---------- ---------- ---------- ----------

Grand Total 27,617,516 1,139,815 28,757,331 67,976,898 39,219,567 58
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Operations 
Update 

February 13th, 2018 

Amended Budget 

Overview 

In April 2017, the New Westminster Board of Education approved the 2017/2018 Annual Budget. This budget 
was based on preliminary estimates of enrollment funding and other revenue and expenditure factors. 

In accordance with Section 113 (2) (a) of the School Act the Board, by bylaw, must amend its annual budget. 
Attached, as Appendix A, is a draft of the Amended Annual Budget as prepared using the forms prescribed by 
the Ministry. The revised amounts reflect updated estimates based on available data and any adjustments 
recommended by management to better address the priorities set by the board in its report “Teaching and 
Learning in Diverse Classrooms: A District Blueprint for Learner Success” A discussion of the proposed 
adjustments and their impact on the budget follows the summary table provided below. 

2017/18 Operating Budget ($ Millions) 
Annual Budget Proposed Amended 

Revenues $    67.4 $    67.6 
Expenses 67.9 68.1 
Budgeted Surplus Allocation 0.4 0.5 
Capital Assets Purchased - - 
Budget Surplus (shortfall) $      0.0 $    0.0 

Revenues 

Although revenue forecasts have increased by approximately $150,000 in aggregate, the district’s total 
Provincial Grant received from the Ministry is projected to be roughly $220,000 lower than initially forecast. 
This is due in part to reductions in Supplements for unique geographic factors and staff salary differential. 

In addition, while per pupil enrollment based funding increased by around $300,000, this gain was offset by a 
reduction in the number of students in the district with designations and a resulting reduction in the 
supplement for unique student need.  

The overall reduction to the Ministry grant has been more than offset by increases in district generated 
revenue from tuition, investments, and facility rentals.  
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Expenses 

Salary and benefit expenses represent close to 90% of the district’s operating budget. Overall these costs have 
gone down significantly from initial projections in the annual budget. This is the result of two main factors, the 
first being a lower than anticipated average teacher salary. This reduced average cost is likely the result of the 
influx of new teachers across the province or the restored class size and composition language. 

The second factor to impact Teacher salaries is the additional funding received under the Classroom 
Enhancement Fund (CEF). Final confirmation of CEF funding was not available at the time the initial budget was 
prepared and consequently staffing costs that were initially recorded in operating funds have now been moved 
over to special purpose funds.  

The combination of these two factors has resulted in a reduction in estimated salary costs for this employee 
group of nearly $900,000 in the operating budget. With a proportionate reduction in estimates for Benefits and 
Substitutes. 

Salary costs for all other employee groups have increased from initial projections. In the administrative and 
other professional categories this is largely the result of moving to a standardized district wage grid that was 
approved by PESEC subsequent to the preparation of the annual budget. There is also some additional staffing 
at the VP level. In the case of CUPE members the reverse is true, the increase is largely a reflection of 
additional staffing. With the exception of the economic stability dividend, the wage increases for support staff 
and EAs were known at the time the budget was prepared. Increases in the EA, maintenance, and clerical 
complement have been budgeted to address increasing enrollment and continued process improvements. 

Estimates for services and supplies costs have been increased in the proposed amended budget. The most 
significant single adjustment is associated with adding four portables to the district’s facilities in order to 
address continued enrollment growth. It is anticipated that portables will be added at Glenbrook, Queen 
Elizabeth, and Lord Kelvin. As well, there is a proposed increase to school-based services and supplies budgets 
of close to $300,000 to accelerate the purchase of classroom and school resources. 

Accumulated Surplus 

The estimated allocation of accumulated surplus in the proposed amended budget does not differ significantly 
from what was originally estimated in the budget approved last April. The district has recorded just over $1.6 
million in unrestricted operating surplus as of the end of its 2016/2017 Fiscal year. This represents a healthy 
surplus balance and the additional $70,000 in allocated surplus will not impact that balance in a significant 
way. 

It is important to note that actual costs can often vary from budget estimates by 1-2% but this amended budget 
provides sufficient remaining surplus to allow the Board confidence moving forward. 

Page 4



Page 3 of 3 

2018/19 Budget Planning 

An updated Budget Survey has been published on the district website. The survey is being actively promoted on 
the website and through social media. Staff have also shared the survey link with all school PACs and requested 
that it be advertised at their next meeting. Results of the survey will be shared with the board as outlined in the 
budget planning process approved by the board at its January meeting. 

Capital projects and Planning 

District Staff continue to work with the Ministry to obtain project approval and funding for all the projects 
identified on our Five-Year Capital Plan. Staff are also working to prepare an updated Long-Range Facility Plan 
that will inform the update to the Five-Year Capital Plan in June of this year. 

Respectfully, 

Kevin Lorenz 
Secretary-Treasurer 
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Aboriginal Education
How are we doing?
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District Aboriginal Student Population (294)
(Students who self-identify as having Aboriginal ancestry) 

NWSS – 68

Lord Kelvin – 42

FRMS – 27

McBride – 26

GMS – 20

Lord Tweedsmuir- 17

Qayqayt - 14

Herbert Spencer – 12

FW Howay - 12

RCAP – 12

SIGMA – 12

Queen Elizabeth – 10

QMS – 8

POWER – 6

Homelearners – 4

Connaught - 4
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Current Aboriginal Enhancement Agreement
2012-2018

Goals:

1 – Help Aboriginal students develop pride, confidence and self-esteem 
through identification of their ancestry.

2 – Improve the performance of Aboriginal learners in Grades 4-7 in 
reading and writing.

3 – Support Aboriginal students in making smooth transitions.
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HAWD Aboriginal Report
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FSA: Reading Comprehension Grade 4
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FSA: Writing Grade 4
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FSA Results: Numeracy Grade 4
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FSA: Reading Comprehension Grade 
7
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FSA: Writing Grade 7
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FSA: Numeracy Grade 7
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Progress of Students entering Gr. 8 in 2011
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Six-Year Completion Rate
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Education Experiences of Children in Care
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Guiding Principles

• Authentic and meaningful

• Guide effective instructional practice

• Provide data to inform program design and effective delivery
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Aboriginal Goals moving forward…
Goals

1 – Support our Aboriginal students as they develop pride, confidence and 
self-esteem through the affirmation of their ancestral identity.

2 – Significantly improve the performance of Aboriginal learners in in 
Numeracy, Reading and Writing.

3 – Support the successful transition of Aboriginal students from 
Kindergarten through to Post-Secondary.

4 – Continue to increase the understanding and knowledge of all educators 
and students in the New Westminster School District on Aboriginal history, 
culture and perspectives across all subject areas from Kindergarten to Grade.
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Belonging/Culture 

• Survey Aboriginal students to determine what social/cultural
activities they are interested in at school.

• Continue to provide social and cultural gatherings at school so
Aboriginal students have opportunities to strengthen peer
relationships and a sense of belonging.

• Provide Reconciliation opportunities for Aboriginal students in their
schools.
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Literacy & Numeracy

• Middle school transitions co-ordinator to identify and set up
interventions for Aboriginal students at-risk of failing one or more
courses.

• Aboriginal education and curriculum facilitators will build on
numeracy units that embed Aboriginal perspectives and ways of
knowing.

• For both literacy and numeracy support, we need to consistently
use our current internal screeners to provide necessary academic
supports.
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Transitions  

• Graduation Coach at NWSS will work with school-based teams to
identify Aboriginal students at-risk of failing or dropping out, set up
interventions, provide mentoring and advocacy and liaise with the
school and family.

• Coordinate mentorship programs for older Aboriginal students to
mentor younger students during key transitions.

• Create Aboriginal orientation days for elementary students entering
middle schools and middle school students entering high school.
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Education 
• Offer professional development opportunities for educators to deepen their

understanding of Canada’s colonial history and its effects on Aboriginal
peoples.

• Support educators as they work towards embedding Aboriginal
perspectives across the curriculum, including Residential Schools in
Grades 5 and 10.

• Create awareness for staff, students, parents and community members of
the importance of meaningful acknowledgement of traditional and unceded
territories of the Qayqayt First Nation and all Coast Salish Peoples.
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Student Voice 

Aboriginal students at NWSS were asked during small focus group 
meetings,  “What do you like about NWSS?”

• The response was that most students felt like they felt safe at NWSS and
they felt a sense of belonging.

• Students suggested a peer-tutoring class, for credit so that they could
provide academic support to junior students at NWSS.

• To support transitions, students suggested that middle-school students pair
up with senior students and attend classes for a day.
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Student Voice 

• During the first “Pizza and Bannock” gathering at NWSS, students
were asked to generate ideas about how they could connect as an
Aboriginal student community.
• Outdoor field trips - Hiking, archery, local plant walks
• Cultural Experiences - Long house visits, drumming/dancing, First Peoples

Art, carving
• Aboriginal Foods - Traditional foods, including making bannock
• Reconciliation - Visit a BC residential school
• Educational - Visit Douglas College, learn about university opportunities
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