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Background:
When the Board last met in March, scenario 4 of the structural surplus/deficit options was
supported by the Board of Education as a way forward for the 2020-21 budget process. The
document has been included (unchanged) in your packages for your convenience (The SecretaryTreasurer will provide a summary of the discussion at the April 28th Board meeting). Scenario 4
contemplated the reduction in the continuing education program to close both the day and late
afternoon sessions and also included the reversal of the 2019-20 surplus initiatives along with
several other significant adjustments. This left an estimated accumulated surplus balance of
$1.9M by the end of 2020-21 which utilizes a significant portion of the opening $3.4M opening
balance.
Starting from this position with the assumptions still in tow, we continue on the path of additional
adjustments. The landscape for this year’s budget has substantially been impacted by the COVID
19 pandemic. Several assumptions have been incorporated in here which include the following:
- Reduction to international revenues of nearly $600,000 to assume only 88 students
enrolled as opposed to 130 originally planned. This is offset by some reductions to
expenses.
- Reduction to facilities rental revenue of $85,000
- Reduction to interest revenue of $250,000
Along with the COVID 19 adjustments, the budget has also been adjusted for the announced
2020-21 revenues per the Ministry of Education. A full and detailed discussion was shared at the
open April 21 operations and planning meeting detailing some significant changes and impacts to
the funding for the current year. In addition to this, there have been some additional known costs
and savings incorporated. Also included in the analysis is the Board’s investment of $1M for
NWSS furniture and equipment which will go to enhance a 21st century learning environment in
the District’s flagship school.
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Presently, under these assumptions, the operating shortfall stands at nearly $2M, which after the
$1M investment in NWSS furniture and equipment would leave only $417K of accumulated
surplus – well below the $2M balance considered healthy to maintain. This does not yet
contemplate any operational efficiencies currently being examined that will be presented
during the May 12 operations and planning committee nor any savings from the 2019-20
fiscal year.
The Ministry of Education has not stated they will be clawing back any savings experienced by
school districts during the suspension of in-class instruction, however, there is no certainty in this
regard as the COVID 19 pandemic continues to unfold.

Conclusion
The $417K remaining in accumulated surplus for the 2020-21 leaves the district in a precarious
situation. Efficiencies must be implemented in order to prevent the District from being in an
operational deficit position which we are not by law allowed to be in. The May 12th operations
meeting will outlay such recommendations.
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