New
~= Westminster
Schools

AGENDA OF THE REGULAR OPEN MEETING
OF THE NEW WESTMINSTER BOARD OF EDUCATION

Tuesday, May 27, 2025
6:00 pm
School Board Office (In-Person & Via MS Teams)
811 Ontario Street, New Westminster

The New Westminster School District recognizes and acknowledges the Qayqayt First Nation, as well as all
Coast Salish peoples on whose traditional and unceded territories
we live, we learn, we play and we do our work.

Pages
1. ADOPTION OF THE AGENDA 6:00 PM
Recommendation:
THAT the Board of Education of School District No. 40 (New Westminster) adopt the
agenda for the Regular School Board meeting.
2. APPROVAL OF THE MINUTES 6:05 PM
a. Minutes from the Open Meetings held:
1. Regular Board Meeting held April 29, 2025. 4
Recommendation:
THAT the Board of Education of School District No. 40 (New
Westminster) approve the minutes as distributed for the April 29, 2025
Regular School Board meeting.
2. Special Open Board Meeting held May 5, 2025 11
Recommendation:
THAT the Board of Education of School District No. 40 (New
Westminster) approve the minutes as distributed for the May 5, 2025
Special Open Board meeting.
3. Committee of the Whole Meeting held May 13, 2025. 13

Recommendation:

THAT the Board of Education of School District No. 40 (New
Westminster) approve the minutes as distributed for the May 13, 2025
Committee of the Whole Meeting.



3.

4.

5.

6.

7.

b. Business Arising from the Minutes
PRESENTATIONS
a. K-12 Literacy Supports Initiative Ministry of Education and Child 6:10 PM
Care (S. Singh & G. Lawlor)
b. Accessibility Committee Report (D. Connelly & K. Headley) 6:25 PM
Recommendation:
THAT the Board of Education of School District No. 40 (New Westminster) write a
letter to the Minister of Education the Honorable Lisa Beare and the Minister of
Infrastructure, the Honorable Bowinn Ma asking for a commitment for dedicated
and predictable funding and/or grants to be made available annually to school
districts to complete accessibility upgrades at schools, above and beyond the
Annual Facilities Grant and the Minor Capital Plan grants.
CORRESPONDENCE
a. Response to Letter - Reduction in Nurse Practitioner Hours at 6:40 PM
NWSS

a.

b.

REPORTS FROM SENIOR MANAGEMENT

Superintendent Update (M. Davidson) (verbal) 6:55 PM

Integrated Child & Youth Team Funding Application (M. 710 PM
Davidson) (verbal)

OLD BUSINESS

MOU with NWPD (K. Carlsen) 7:25 PM

Recommendation:

THAT the Board of Education of School District No. 40 (New Westminster) direct
the Superintendent to work with the NWPD and school administrators to enter
into a Memorandum of Understanding (MOU) that includes a comprehensive
School Safety Partnership Framework.

BE IT FURTHER RESOLVED THAT the Superintendent bring a public report to
the Board with a signed memorandum of agreement (MOA) - including the School
Safety Partnership Framework, timeline for implementation and a cycle of review
and reporting regarding the effectiveness of the partnership.

NEW BUSINESS

7:40 PM
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10.

11.

12.

a. Superintendent Evaluation Timeline (M. Russell)

TRUSTEE REPORTS 7:45 PM
(verbal)
QUESTION PERIOD (15 minutes) 8:00 PM

Questions to the Chair on matters that arose during the meeting.

NOTICE OF MEETINGS 8:15 PM

. Committee of the Whole - Tuesday June 10, 2025 - 4:30 p.m. (SBO and via
Zoom)

. Regular Board Meeting - Monday June 23, 2025 - 5:00 p.m. (SBO and via
Zoom)

REPORTING OUT FROM IN-CAMERA BOARD MEETING 8:15 PM

a. Record of the April 29, 2025 In-Camera Meeting

ADJOURNMENT 8:20 PM

Page 3 of 57

57



New
S Westminster

- Schools
MINUTES OF THE REGULAR OPEN BOARD MEETING
OF THE NEW WESTMINSTER BOARD OF EDUCATION
Tuesday, April 29, 2025, 6:00 PM
In-Person and Via Zoom Link
PRESENT Maya Russell, Chair Mark Davidson, Superintendent

Cheryl Sluis, Vice-Chair (online) Geraldine Lawlor, Associate Superintendent
Danielle Connelly, Trustee Bettina Ketcham, Secretary-Treasurer
Elliott Slinn, Trustee Robert Weston, Executive Director, HR
Gurveen Dhaliwal, Trustee Anne-Marie Martin, Recording Secretary
Kathleen Carlsen, Trustee Dave Crowe, Director of Capital Projects
Mark Andres, Trustee Ken Millard, President NWPVPA

Members of the Public

Kristie Oxley, NWTU President
Karrie Andrews, CUPE 409 President
Laura Kwong, DPAC Chair

Karyn Audet — Parent

Patrick — NWSS Student

The New Westminster School District recognizes and acknowledges the Qayqayt First Nation, as well as all
Coast Salish peoples, on whose traditional and unceded territories we live, we learn, we play, and we do our work.

1. ADOPTION OF THE AGENDA

The Chair called the meeting to order at 6:03 p.m.
Chair Russell requested a motion to reconsider the agenda to allow for a question period
after the second reading of the budget bylaw, ensure that members of the public would have
an opportunity to speak before the final reading.

2025-030
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) amend the
agenda to move 11. Question Period to after the second reading of the budget bylaw.

CARRIED UNANIMOUSLY

2025-031
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) adopt the
agenda for the April 29, 2025, Regular School Board meeting as amended.

CARRIED UNANIMOUSLY
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Minutes — April 29, 2025
Regular Open Meeting of the New Westminster Board of Education

CUPE 409 President Karrie Andrews and NWTU President Kristie Oxley, discussed the tragic
death of Kira Salim, a beloved counselor at Fraser River Middle School, and the impact on the
community. Tributes highlighted Kira's dedication to marginalized youth and their role in
fostering a diverse and equitable environment.

Superintendent Davidson discussed the districts response to the tragic loss of Kira Salim and
provided insights into the educational strategies. He also emphasized the importance of
supporting staff and students through grief.

2. APPROVAL OF THE MINUTES

a. Minutes from the Open meeting held:
1. March 11, 2025, Regular School Board Meeting.

2025-032
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approve the
minutes as distributed for the March 11, 2025, Regular School Board Meeting.

CARRIED UNANIMOUSLY

b. Business Arising from the Minutes.
Nil.

3. DELEGATION

a. Annual Day of Mourning Presentation — April 29, 2025 (Sarah Wethered) (online)

e Sarah Wethered from the New Westminster and District Labor Council presented on
the annual Day of Mourning for workers killed and injured on the job.

The board observed a moment of silence to remember workers killed and injured on
the job.

b. Grade 10 Honours Courses (Karyn Audet)

e Karyn Audet and Patrick (NWSS Grade 12 Student) presented concerns about the
removal of Grade 10 honours courses.

Trustees expressed support for the students and interest in understanding the
impact. Trustee Connolly noted disappointment about the course removal, and
Superintendent Davidson suggested a meeting with the superintendent to discuss
the issue further.
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Minutes — April 29, 2025
Regular Open Meeting of the New Westminster Board of Education

4. PRSENTATIONS

a. Learning Story No. 7 — Numeracy Focus (Sandra Singh, Jen Richter, Josh Angiola,
Rebecca Wheeler)

e The learning story presentation focused on enhancing student learning in
mathematics at Lord Tweedsmuir Elementary School. The presentation highlighted a
comprehensive approach to improving math education and student learning.

Trustee Andres asked about the data collection and sharing across schools. Josh
advised the assessment data is meant to be immediately useful for classroom
teaching, with the potential to be shared and adapted across the district. Also
mentioned the math assessments are available on the staff portal for other teachers
to access.

Trustee Connelly asked about dedicated funding for numeracy initiatives. Secretary
Treasurer Ketcham confirmed there has been no specific grant or dedicated funding
attached to numeracy initiatives.

Associate Superintendent Lawlor noted the alignment with the district’s strategic
plan.

The trustees were overwhelmingly positive about the learning story presentation,
and viewed the presentation as an inspiring example of innovative educational
practice, with potential to significantly improve math education across the district.

5. CORRESPONDENCE

Chair Russell noted the following correspondence:
a. Dan’s Legacy Letter
b. Fraser Health Regarding Nurse Practitioner
c. Letter to City of New Westminster RE: Queensborough High School (Re-Issued)

6. BOARD COMMITTEE REPORTS

a. Coordinating Committee — March 4, 2025

e Trustee Connelly addressed the Coordinating Committee report. She noted it was
their first inaugural meeting, which was an opportunity for members to share their
initial thoughts and expectations. She believes it will be a positive addition moving
forward.

7. REPORTS FROM SENIOR MANAGEMENT

a. Superintendent Update (M. Davidson)
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Minutes — April 29, 2025
Regular Open Meeting of the New Westminster Board of Education

e Superintendent Davidson focused on the tragic loss of Kira Salim a dedicated school
counselor. Davidson highlighted Kira’s exceptional commitment to supporting
students, particularly marginalized youth. He noted that the district is providing
extensive mental health support for staff and students affected by the tragedy.

b. School Fees for 2025-2026 (G. Lawlor)

e Associated Superintendent Lawlor presented the school fees for 2025-2026 which
emphasized flexibility and ensuring no student is excluded due to financial
limitations, and that the school district is also planning to review and align the school
fee structure across schools in the upcoming year.

c. Capital Plan Response Bylaw 2025-2026 (B. Ketcham)

e Secretary Treasure Ketcham explained the bylaw covers two successful minor
capital project applications for the 2025-2026 school year.
o $1 million for Lord Tweedsmuir electrical update
o Partial funding for Herbert Spencer Elementary HVAC renewal (part of
the carbon neutral program)

2025-033
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) complete all
three readings of Capital Bylaw No. 2025-2026 — CPSD40-1.

CARRIED UNANIMOUSLY

2025-034
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approve first
and second reading of Capital Bylaw No. 2025-2026 — CPSD40-1.

CARRIED UNANIMOUSLY

2025-035
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approve third
reading of Capital Bylaw No. 2025-2026 — CPSD40-1.

CARRIED UNANIMOUSLY
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Minutes — April 29, 2025
Regular Open Meeting of the New Westminster Board of Education

d. School Site Acquisition Charge (SSAC) Bylaw (B. Ketcham)

The board approved the existing rates, with no opportunity to increase them as they are
set at maximum rates allowed under legislation and noted the SSAC is part of an
ongoing advocacy effort by the BCSTA to address underfunding of school land
acquisition.

2025-036
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) complete all
three readings of SSAC Bylaw No. 2025-1.

CARRIED UNANIMOUSLY
2025-037
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approve first
and second reading of SSAC Bylaw No. 2025-1.

CARRIED UNANIMOUSLY
2025-038
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approve
THIRD reading, reconsideration and final adoption of SSAC Bylaw No. 2025-1.

CARRIED UNANIMOUSLY
Chair Russell called for a 10-minute break and scheduled the meeting to resume at 7:52 p.m.

8. NEW BUSINESS

a. Superintendent Recommendations — Preliminary 2025-26 Budget (M. Davidson)

A detailed presentation was delivered to the board by the District’s senior management
team.

Secretary-Treasurer Ketcham brought forward the following recommendation to the
Board for consideration for the approval of the first and second reading of the Budget
Bylaw for the 2025-26 school year.

2025-039
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) complete all
three readings of 2025-2026 budget bylaw as presented.

DEFEATED
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Minutes — April 29, 2025
Regular Open Meeting of the New Westminster Board of Education

10.

11.

2025-040
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approve first
and second reading of the 2025-2026 budget bylaw as presented.

CARRIED UNANIMOUSLY

e Trustee Andres recommended a motion to extend the meeting past 9:30 p.m.

2025-041
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approved to
extend the meeting past 9:30 p.m.

CARRIED UNANIMOUSLY
OLD BUSINESS

Nil.

QUESTION PERIOD (15 MINUTES)

The public was given the opportunity to ask questions about matters that arose during the
meeting, with staff responding where appropriate. Please refer to the meeting at [9:08 pm]
for full comments.

TRUSTEE REPORTS

a. Partner Group visit to Victoria

e Trustees and Partner groups participated in a delegation trip to Victoria, meeting with
senior government officials, to advocate for shared issues of concern. It was noted
that the politicians were impressed by the coordinated effort.

e Chair Russell discussed the caucus convened by the city of New Westminster to
address shared issues of concern.
Trustee Connelly raised concerns about the composition of the caucus and the lack
of representation for school district staff. Trustee Connelly also expressed
excitement about the advocacy day in Victoria.

Trustee Connelly questioned the funding for members to attend the delegation in
Victoria. Chair Russell noted that the partners paid for there travel and the district
paid for the Chair, Vice Chair and Superintendent. NWTU covered the cost for DPAC
to attend.
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Minutes — April 29, 2025
Regular Open Meeting of the New Westminster Board of Education

12. NOTICE OF MEETINGS

Regular Board Meeting — Tuesday May 27, 2025 — 6:00 p.m. (SBO and via Zoom)

13. REPORTING OUT FROM IN-CAMERA BOARD MEETING

a. Record of the March 11, 2025, In-Camera Meeting

14. ADJOURNMENT

The meeting adjourned at 9:49 p.m.

Chair

Secretary-Treasurer
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MINUTES OF THE NEW WESTMINSTER BOARD OF EDUCATION
SPECIAL OPEN BOARD MEETING

Monday, May 5, 2025, 4:30 PM
School Board Office

PRESENT Danielle Connelly, Chair Mark Davidson, Superintendent
Maya Russell, Trustee Geraldine Lawlor, Associate Superintendent
Cheryl Sluis, Trustee Anne-Marie Martin, Recording Secretary
Elliott Slinn, Trustee (online) Bettina Ketcham, Secretary Treasurer

Gurveen Dhaliwal, Trustee (online) Robert Weston, Executive Director, Human Resources
Kathleen Carlsen, Trustee
Marc Andres, Trustee

Committee Chair Connelly recognized and acknowledged the Qayqgayt First Nation, as well as all Coast
Salish peoples, on whose traditional and unceded territories we live, we learn,
we play, and we do our work.

1. APPROVAL OF THE AGENDA

The Chair called the meeting to order at 4:32 p.m.
Moved and Seconded
THAT the agenda for the May 5, 2025, Special Open Board meeting be adopted as distributed.

CARRIED UNANIMOUSLY

2. COMMENTS AND QUESTIONS

3. REPORTS FROM SENIOR MANAGEMENT

a. 2025-2026 Preliminary Budget

i.  The 2025-2026 budget was presented to the committee during the in-camera session. Members
reviewed the proposed allocations and engaged in a detailed discussion, providing feedback
and suggestions.

THAT the Board of Education of School District No. 40 (New Westminster) approve the THIRD
and Final reading of the 2025-2026 budget bylaw as presented.

CARRIED UNANIMOUSLY
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Minutes — March 4%, 2025
Coordinating Committee

4, OTHER BUSINESS

Nil.

5. ADJOURNMENT

The meeting adjourned at 5:06 p.m.

Chair

Secretary-Treasurer
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Regrets:
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MINUTES OF THE NEW WESTMINSTER BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING

Tuesday, May 13th, 2025, 5:30 PM
School Board Office

Maya Russell, Chair Mark Davidson, Superintendent

Cheryl Sluis, Vice-Chair Bettina Ketcham, Secretary Treasurer

Maya Russell, Trustee Robert Weston, Executive Director, Human Resources
Danielle Connelly, Trustee Anne-Marie Martin, Recording Secretary

Gurveen Dhaliwal, Trustee Trevor Gee, Manager of International Education

Kathleen Carlsen, Trustee

Gurveen Dhaliwal, Trustee Members of the Public:
Geraldine Lawlor, Associate Kristie Oxley, NWTU President
Superintendent

Committee Chair Andres recognized and acknowledged the Qayqayt First Nation, as well as all Coast

Salish peoples, on whose traditional and unceded territories we live, we learn,
we play, and we do our work.

Adoption of the Agenda

The Chair called the meeting to order at 5:34 p.m.
Moved and Seconded

THAT the agenda for the May 13", 2025, Committee of the Whole meeting be adopted as
distributed.

CARRIED UNANIMOUSLY

District Presentations

Nil.
Delegations
Nil.

Correspondence

Nil.
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Minutes — February 11%*, 2025
Committee of the Whole

5.

Reports from Senior Management

a. Annual Facilities Grant Plan

Ketcham presented the plan, noting that the Annual Facilities Grant (AFG) for this year
totals $1.6 million. Key highlights include significant work at Queen Elizabeth Elementary,
such as painting and lighting upgrades, as well as interior touch-ups. Over $250,000 has
been allocated for portable site preparation. Additionally, accessibility improvements are
planned, including replacing knob-style locks with lever-style ones and enhancing
accessibility across various sites.

During the discussion of the annual facilities grant, several questions were raised:

The Superintendent and Ketcham provided responses addressing these questions,
explaining the strategic use of funds, potential future planning, and the flexibility of the
facilities grant allocation.

Questions and comments can be viewed at [5:36pm] on the video
International Program Report

The international program currently has an enrolliment of 142.5 full-time equivalent (FTE)
students, with a goal of reaching 180.

Recent successes include the addition of new representatives in the Czech Republic,
Taipei, Spain, and Thailand, a band trip to Japan by NWSS students, and the launch of the
first domestic student exchange with a school in Sendai, Japan. Student engagement
remains high, particularly in volunteering and community activities.

Financially, the program is self-sustaining and generates nearly $1 million in net revenue
after expenses, contributing significantly to district operations. Looking ahead, the program
aims to maintain strong relationships in established markets, support emerging ones,
increase student involvement in local activities, and continue fostering cultural exchange
opportunities.

Questions and comments can be viewed at [5:58 pm] on the video
Sanctuary Schools Report

The Superintendent provided the following report. That since 2021, the program has seen
significant growth, expanding from 6 to 75 individual students and from 5 to 58 families. It
offers rapid student placement—typically within 2 to 5 days—and provides confidential
mental health support, assistance through immigration status changes, and a sense of
stability for families facing major life disruptions. Unique features include bilingual postcards
and a compassionate, flexible approach to enroliment, accommodating students who arrive
throughout the year. New Westminster was the first district in the province to adopt a
sanctuary schools’ policy, reinforcing its commitment to inclusive education. The program is
praised for its collaborative support model, involving both district staff and partner
organizations, and for its success in quickly identifying and integrating students while
maintaining educational continuity for vulnerable populations.
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Minutes — February 11%*, 2025
Committee of the Whole

Questions and comments were made that can be viewed on the video at [6:12 pm]

Highlighted was the importance of the program in providing normalcy for displaced families.
Noting that New Westminster was the first district to introduce sanctuary schools’ policy in
the province.

6. Question Period

The Superintendent and Ketcham provided detailed responses addressing questions, and
explaining the strategic approach to facilities management, international student program
revenue, and potential space utilization.

Questions and comments can be view on the viewed on the video at [6:15 pm}

7. Notice of Meetings

e Tuesday, June 10, 2025: Committee of the Whole 5:30 p.m. (SBO & Via Zoom).

8. Adjournment

The meeting adjourned at 6:26 p.m.

Chair

Secretary-Treasurer
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Supplement to: REGULAR SCHOOL BOARD MEETING

Date: May 27, 2025

Submitted by:  sandra Singh Director of Instruction Learning and Innovation

Item: Requiring Action Yes [ No X For Information X
Subject: If there is an attachment/appendix — titles should match to subject
Background:

This spring, the Ministry of Education and Child Care awarded all school districts in the province a
professional learning grant to support key initiatives to enhance literacy outcomes for all students.
The total investment of $30 million dollars over three years is intended to provide provincial
outreach, professional learning opportunities and district-level implementation literacy supports.

The presentation will highlight the key objectives of the literacy supports initiative and the district’s
approach to fulfill the requirements of the grant which include the following key areas:

e Implementation of an early learning screener for students in Kindergarten to Grade 3

e Provision of targeted evidence-based interventions for students identified as requiring additional
support in literacy instruction

e Learning opportunities to teachers and support staff in the areas of evidence-based literacy
instruction

e Communication and resources to parents/guardians regarding early literacy screening and ways
that families can support literacy at home

e District’s approach to monitoring and tracking progress

Page 1 of 1
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What is Literacy?

Literacy is more than just reading and writing. It includes critical thinking, communication, and
the ability to interpret and create meaningful information in various formats.

Why Literacy Matters In BC Schools

Importance of Literacy?

* Foundation for lifelong learning and success

* Essential for academic achievement, employability and active participation in society
* Builds confidence and fosters personal growth

Impact on BC Communities
* Improved literacy rates contribute to healthier, more informed and-econo
communities

WWww.popey.ca
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Why Literacy Matters In BC Schools
The right to equal education includes the right to read

November 9, 2012 the Supreme Court of Canada released a unanimous
decision recognizing that learning to read is not a privilege, but a basic and
essential right.

The Moore Case
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Enhancing Student Learning Reporting Order

Intellectual Development.

Educational outcome 1. Students will meet or exceed literacy expectations for each grade.

Educational Outcome 2: Students will meet or exceed numeracy expectations for each grade.

Human and Social Development.

Outcome 3: Students will feel welcome and safe at their school.

Career Development.

Outcome 4. Students will graduate. Students will have the core competencies to achieve their career an
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Literacy begins at birth. It is rooted in social interactions and
experiences that include regular exposure to oral language and
print. Strong roots tend to produce stronger readers.

https://readinguniverse.org/article/explore-teaching-topics/big-picture/ten-maxims-what-weve-learned=so-far-about-ho
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All good readers are good
decoders. Decoding should be
taught until children can
accurately and independently
read new words.

https://readinguniverse.org/article/explore-teaching-topics/big=picture/ten-maxims-what-weve-
learned-so-far-about-how-children-learn-to-read
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Comprehension is the goal of reading. Comprehension draws on
multiple skills and strengths; including a solid foundation of
vocabulary and background knowledge.

!Compre‘le 1

|ULTIMATE GOAL OF s

https://readinguniverse.org/article/explore-teaching-topics/big-picture/ten-maxims-what=weve-learned-so-far-ab



https://readinguniverse.org/article/explore-teaching-topics/big-picture/ten-maxims-what-weve-learned-so-far-about-how-children-learn-to-read

(‘\ New
s Westminster
‘\ Schools

To become good writers and readers, students need to integrate
many skills that are built over time.
Reading and writing
cannot be
separated.
Reading is
breathing in;
writing is
breathing out.

LITERACY

https://readinguniverse.org/article/explore-teaching-topics/big-picture/ten-maxims-what-weve-learned-so=far-about-how-chil
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K-12 Literacy Support —
1T | COLUMBIA
Initiative

e School District Literacy Professional Learning Grants
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BRITISH
COLUMBIA

School districts commit to provide professional learn
opportunities to classroom and support staff in the following areas:

* Evidence-based early literacy screening for all students K-3
* Evidence-based literacy interventions

* Evidence-based literacy instruction
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Compre-
Why and what are Key Literacy Skills? ks
* Important because they support children to

be life-long learners

* Key elements include phonemic awareness,
phonics, fluency, vocabulary and

comprehension e

* These elements need to be taught and |
assessed using an evidence-based approach BHonemic
consistently and regularly RISIEnEss
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Early Literacy Screening Tools m

* Are quick, evidence-based assessments used to gauge where students are in
their development of reading skills

* Brief, reliable, valid, evidence-based assessments
* |dentify students who are at risk for reading difficulties
* Are a key component of prevention

WWW.popey.ca
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Evidence-Based Early Literacy Screening Tools
* Dibels 8t Edition

* Acadience Reading K-6

: DIBELS 8™
* AimswebPlus o I

ﬂﬂﬂﬂﬂﬂﬂ

ai m S \/\/e bﬁ Q) | acadience

PLUS -'- reading k-6
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Formative Assessments

Diagnostic Assessments

* Secondary to a screener

* Used to pinpoint where a student is struggling
* Used to clarify instructional needs for students




Formative Assessments

Progress Monitoring

e Brief measures delivered and used
frequently

* Determines if students are making adequate
progress

* Answer the question: “Is my instruction
working?”
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Pulling it all together

Universal
Screening

Diagnostic
Assessment

Progress
Monitoring

. ALL students, 2 -
3x/year

. Fast, reliable and
valid indicators

. SOME students,
Ix/year

. Longer, often
unstandardized
assessments of skills

. SOME students,

weekly/biweekly

. Very brief measures

of target skills

Who is at risk?

What skills need
to be taught?

Is instruction
working?




Evidence-
based
Instruction

“Evidence-based instruction (EBI) is the idea
that classroom practices should be based
on the best reliable scientific evidence,
rather than personal judgment, tradition,
social media trends or other influences. EBI
are practices consistently associated with
positive learning outcomes. Evidence-based
means that at least one peer-reviewed,
high-quality study (or more) suggests using
a specific method, tool, or practice.”

Reading Rockets

https://www.readingrockets.org/classroom/evidence-based-instruction/what-is-evidence-based-
instruction
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* Professional learning for teachers and support
staff in evidence-based approaches to literacy

development
* Literacy Information/resources for parents and

caregivers
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District Literacy Professional Learning Plan

* Plans will be developed through engagement with teachers,
support staff, Indigenous Education Councils, PACs, and other
relevant partners.

* Submit to Ministry by July 15, 2025
* First report due by June 30, 2026
oy July 15, 2027 if funds-not

* Second report due
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District Literacy Professional Learning Plan

Discuss and provide input regarding key areas and needs
in literacy instruction, universal screeners and literacy
intervention

Input from planning table will be shared with IEC, DPAC
and NWTU

Input from K-12 District Literacy Support Working Group

<IN
L SOME S

SN ——

BRITISH
COLUMBIA
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'Literacy Is a bridge from misery to hope. It
IS a tool for dalily life In modern society. It
IS a bulwark against poverty, and a
building block of develop T

Kofi Annan
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Accessibility
@ $D40

 Committed to accessible facilities,
programs

* Supports students, staff, and families
* BC Act guides barrier removal standards
* Advisory committee identifies obstacles

* Implements best practices, removes
barriers

* Accessibility plan ensures inclusive schools

Page 42 of 57



Accessibility Committee Members

Danielle Connelly, School * Anne Beélanger, Parent

Trustee * Connie Swan, District Vice-
Karen Bower, CUPE 409 “ Principal for Indigenous
Kelly Shields, NWTU .

| -

Education
* Leah Barrett, CUPE 409

Kenneth Headley, DistrictVP * Leeann Tolentino, Kinsight

DEIA

4 SCD Youth Consultant
Sywie B, NWSS » Karrie Andrews, CUPE 409
Kaia F, NWSS -  Rhonda Jones, Director of
Abigail O, NWSS Instruction — Inclusive
Zahra Lalani, SHARE Education
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Three Main Areas of Focus:

(] Review the Inclusive Ed Plan
(Ongoing)

dPhysical Accessibility
JCommunication and Accessibility

) New
mee yvestminster
“""!-. Schools

Beyond Barriers:

2023-2026 Accessibility Plan

A blueprint for inclusive access at New
Westminster Schools
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Physical Accessibility at SD40

Physical Accessibility

* Regularly assess the physical accessibility
of school buildings and address any issues
promptly.

« Ensure that all school facilities, including
classrooms, libraries, restrooms, and play
areas, are accessible.

Work towards eliminating physical
barriers that may hinder access to
classrooms, restrooms, libraries,
cafeterias, and recreational areas.

* Through regular assessments,
strive to create an environment
where everyone feels welcomed
and able to navigate our facilities

* Develop an awareness and
understanding among all members
of our school community about the
importance of physical accessibility
and inclusivity.
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Accessibility
Assessment Tool




Ecole Herbert
Spencer
Elementary School

O Slippery Surfaces.

U Inaccessible entries and routes.

U Distant drop off areas.

U Inadequate signage.

U Inadequate door handles/openings.
0 Maps/Audio Signage.

U Washrooms.

U Classroom seating.

] Access to sinks.

Spencer Team: Kaia P, Danielle Conelly, Zahra Lalani and Kenneth

P 48 of 57
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New Westminster
secondary School

O Lack of maps,

O Shiny signage lacking braille and audio QR
codes, minimal

O Lack of vision and hearing supports,
U Inconsistent washroom signage placement.

O Small adjustable tables in Grand Commons
limit students' ability to socialize, as they can
only accommodate a few friends.

O Additionally, there are no accessible large
tables available.

NWSS Team: Abigail O, Sylvie H, Karen B and Rhonda Jones




Next Steps




Next Steps-

JShout out to our Student Assessment Committee members Kaia
P (NWSS) and Sylvie H (NWSS) their insights were invaluable to
the process.

JEven though “Communication” is our next focus, we will continue
to do 2 schools ayear (focus on middle and another elementary)

dImportant that School Based Admin be a part of the assessments
at school sites, so that it raises their awareness.

District Facilities will try their best to complete some of the things
that need to be change but this requires additional funding to
make these sites more accessible.
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Year

School

Project

Funding Source

Cost

Notes

Upcoming 2025

2024

2023

2022

2021

2020

Queen Elizabeth
Spencer

Hume Park
Various Schools
Queen Elizabeth
Kelvin, Qayqayt
Kelvin

Qaygayt

Qayqgayt, Kelvin, Tweedsmuir
Howay, Tweedsmuir

Kelvin

Glenbrook, Queensborough

Queen Elizabeth

Kelvin

Spencer

NWSS

Tweedsmuir

Skwowech

Fraser River, Tweedsmuir, Queen Elizabeth

Tweedsmuir
Kelvin
NWSS

Queensborough
Queen Elizabeth, Kelvin
Skwowech

Various Schools
Howay
Connaught
Qayqayt, Kelvin
Kelvin

Tweedsmuir
Queen Elizabeth

Glenbrook

Tweedsmuir
Tweedsmuir
NWSS

MIT

Replace knob handles with lever style locks

Replace knob handles with lever style locks

Replace knob handles with lever style locks

Replace ramp anti slip grip with torch on roofing material
Improve lighting in classrooms and hallways with LED
Install 2 new portables with accessible ramp

Install bathroom lift

Built ramp to portable p5

Install 4 new portables with accessible ramp

Install 2 new daycare portables with accessible ramp
Built new universal playground

Install new scooter racks

Install new handicapped washroom P1/P2

Install new automatic door opener front door

Replace existing Garaventa new elevator

Install new automatic door opener Welcome Centre

Replace knob handles with lever style locks

Install new universal playground

Install 4 new portables and 1 wash cart with accessible ramp

Install new universal playground

Replace knob handles with lever style locks

Install new automatic door opener Learning Commons

Install new flooring throughout elimating trip hazards including
stairs with contrast nosing

Install 3 new portables with accessible ramp

Replace old McBride school that was not accessible

Install touchless water taps

Replace knob handles with lever style locks
Replace knob handles with lever style locks
Install 3 new portables with accessible ramp
Handicapped washroom renovations

Install new elevator

New universal playground installed
Install new flooring throughout elimating trip hazards including

stairs with contrast nosing
Install new flooring throughout elimating trip hazards including

stairs with contrast nosing

Replace Garaventa stair lift

Replace old NWSS that was not accessible
Replace old MIT that was not accessible
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AFG
AFG
AFG
AFG
AFG
AFG
Unsure-Ask Karen Bower

AFG

AFG

Special Grants Fund

Playground Enhancement Program
PAC

AFG
AFG
AFG
AFG
AFG
Playground Enhancement Program
AFG

Playground Enhancement Program
AFG
AFG

AFG
AFG
Capital

Covid Funds
AFG
AFG
AFG
AFG

School Enhancement Program
Playground Enhancement Program

AFG

AFG
AFG
Capital
Capital

wv n v unn v nuvnuvnn

v »nnuvmunnn

wv n

v n

v v unvnn

w n

v nnn

25,000.00
25,000.00
15,000.00
25,000.00
200,000.00
30,000.00
5,000.00

15,000.00
100,000.00
50,000.00
195,000.00
10,000.00

10,000.00
5,000.00
80,000.00
5,000.00
40,000.00
195,000.00
125,000.00

195,000.00
50,000.00
5,000.00

250,000.00
75,000.00
34,000,000.00

90,000.00
35,000.00
20,000.00
75,000.00

5,000.00

150,000.00
195,000.00

250,000.00

250,000.00
25,000.00
80,000,000.00
12,000,000.00

Built by contractor $25k/ramp
Built by contractor $25k/ramp

Built by contractor $25k/ramp

Built by contractor $25k/ramp

Built by contractor $25k/ramp
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‘/i’ fra Se r hea "-h Fraser Health Authority Board of Directors
‘ Suite 400, Central City
Better health. Best in health care. 13450 102" Avenue

Surrey, B.C. V3T 0H1
604-587-4639

May 8, 2025

Maya Russell

Chair, Board of Education

New Westminster School Board Office — District #40
811 Ontario Street

New Westminster, BC V3M 0J7

Sent via email: boardofeducation@sd40.bc.ca

Dear Maya:

Thank you for your letter of April 24, 2025, bringing the important issue regarding the reduction
in Nurse Practitioner hours at New Westminster Secondary School forward.

The health and wellness of children and youth is critical to healthy communities, and we
appreciate and value New Westminster Secondary School and the New Westminster School
District’'s commitment to this aim.

There are many partners who share this commitment including but not limited to Foundry
Centres, the Ministry of Child and Family Development, Divisions of Family Practice, and Fraser
Health.

We understand that those partners came together last week for a productive meeting and
agreed on the sustainment of Nurse Practitioner services while options and opportunities to best
meet the needs of NWSS students are explored further.

We appreciate and value our community partnerships and the opportunity to collaborate on how
best to meet local and regional health needs.

Regards
i

Opreet Kang

Interim Chair, Board of Directors
Fraser Health Authority

cc: Trustees, Board of Education School District No.40
Mark Davidson, Superintendent of Schools
Jennifer Whiteside, MLA New Westminster-Coquitlam
Raj Chouhan, MLA Burnaby-New Westminster
Steve Kooner, MLA Richmond-Queensborough

fraserhealth.ca GO
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Motion: Framework for Renewed School Safety Partnership with NWPD Including Liaison
Officer Role

WHEREAS the safety and well-being of students, staff, and the broader school community is a top
priority;

WHEREAS there has been a significant increase in safety concerns and incidents in schools and on
school premises;

WHEREAS the Board previously directed staff to develop a Memorandum of Understanding (MOU)
with the New Westminster Police Department (NWPD) to support emergency coordination, student
education, and violence prevention, but the work remains incomplete;

WHEREAS other school districts have successfully reintroduced Police Liaison Officers (PLOs) as
part of a broader strategy to enhance safety, foster relationships with youth, and support early
intervention and mentorship;

WHEREAS police liaison officers, when properly trained in youth development, de-escalation, and
culturally responsive practices, serve a valuable role in prevention and community engagement;

WHEREAS concerns about student rights, equity, and the impact of policing must be addressed
through clear frameworks, specialized training, accountability, and oversight to ensure that all
students feel safe and supported;

THEREFORE BE IT RESOLVED THAT the New Westminster Board of Education (#40) direct the
Superintendent to work with the NWPD and school administrators to enter into a Memorandum of
Understanding (MOU) that includes a comprehensive School Safety Partnership Framework.

BE IT FURTHER RESOLVED THAT the framework include:
e Areview and incorporation of any outstanding elements from the 2021 MOU direction;

e Afocus on relationship-building, prevention, mentorship, and community engagement, not
enforcement;

e Specialized training for assigned officers, including trauma-informed, culturally responsive,
and de-escalation practices;

e Clear protocols outlining the role and scope of PLOs, ensuring they complement—not
replace—school-based support staff such as counsellors and social workers;

e Communication protocols for emergencies, threat assessments, referrals, and school-
requested educational sessions (e.g., gang prevention, internet safety, legal literacy);

o Regular evaluation and community feedback processes to assess program effectiveness
and identify areas for improvement;

e A commitmentto transparency and accountability, aligning with the District’s equity and
student well-being goals.
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BE IT FURTHER RESOLVED THAT the Superintendent bring a public report to the Board with a
signed memorandum of agreement (MOA) - including the School Safety Partnership Framework,
timeline for implementation and a cycle of review and reporting regarding the effectiveness of the

partnership.
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SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER)
RECORD OF APRIL 29, 2025, IN-CAMERA MEETING

ADOPTION OF AGENDA

- 4:03p.m.

MINUTES FOR APPROVAL

- In-Camera Board Meeting held on March 11, 2025.

BUSINESS ARISING FROM THE MINUTES

- Nil

REPORTS FROM SENIOR MANAGEMENT

- Legal
- Contract
- Administration

OTHER BUSINESS

- Nil

ITEMS TO BE REPORTED OUT AT OPEN MEETING

- Nil

NOTICE OF MEETINGS

- Tuesday, May 27, 2025: In-Camera Board Meeting 5:00 p.m. (SBO)

ADJOURNMENT

- In-Camera Board meeting adjourned at 4:56 pm.

Chair

Secretary-Treasurer
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