New
\\_"-- Westminste'JNUTES OF THE REGULAR OPEN BOARD MEETING

* THE NEW WESTMINSTER BOARD OF EDUCATION

Schools
Tuesday, April 29, 2025, 6:00 PM
In-Person and Via Zoom Link

PRESENT Maya Russell, Chair Mark Davidson, Superintendent
Cheryl Sluis, Vice-Chair (online) Geraldine Lawlor, Associate Superintendent
Danielle Connelly, Trustee Bettina Ketcham, Secretary-Treasurer
Elliott Slinn, Trustee Robert Weston, Executive Director, HR
Gurveen Dhaliwal, Trustee Anne-Marie Martin, Recording Secretary
Kathleen Carlsen, Trustee Dave Crowe, Director of Capital Projects
Mark Andres, Trustee Ken Millard, President NWPVPA

Members of the Public

Kristie Oxley, NWTU President
Karrie Andrews, CUPE 409 President
Laura Kwong, DPAC Chair

Karyn Audet — Parent

Patrick — NWSS Student

The New Westminster School District recognizes and acknowledges the Qayqayt First Nation, as well as all
Coast Salish peoples, on whose traditional and unceded territories we live, we learn, we play, and we do our work.

1. ADOPTION OF THE AGENDA

The Chair called the meeting to order at 6:03 p.m.

Chair Russell requested a motion to reconsider the agenda to allow for a question period
after the second reading of the budget bylaw, ensure that members of the public would have
an opportunity to speak before the final reading.

2025-030
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) amend the
agenda to move 11. Question Period to after the second reading of the budget bylaw.

CARRIED UNANIMOUSLY

2025-031
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) adopt the
agenda for the April 29, 2025, Regular School Board meeting as amended.

CARRIED UNANIMOUSLY

CUPE 409 President Karrie Andrews and NWTU President Kristie Oxley, discussed the tragic
death of Kira Salim, a beloved counselor at Fraser River Middle School, and the impact on the
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community. Tributes highlighted Kira's dedication to marginalized youth and their role in
fostering a diverse and equitable environment.

Superintendent Davidson discussed the districts response to the tragic loss of Kira Salim and
provided insights into the educational strategies. He also emphasized the importance of
supporting staff and students through grief.

2. APPROVAL OF THE MINUTES

a. Minutes from the Open meeting held:
1. March 11, 2025, Regular School Board Meeting.

2025-032
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approve the
minutes as distributed for the March 11, 2025, Regular School Board Meeting.

CARRIED UNANIMOUSLY

b. Business Arising from the Minutes.
Nil.

3. DELEGATION
a. Annual Day of Mourning Presentation — April 29, 2025 (Sarah Wethered) (online)

o Sarah Wethered from the New Westminster and District Labor Council presented on
the annual Day of Mourning for workers killed and injured on the job.

The board observed a moment of silence to remember workers killed and injured on
the job.

b. Grade 10 Honours Courses (Karyn Audet)

o Karyn Audet and Patrick (NWSS Grade 12 Student) presented concerns about the
removal of Grade 10 honours courses.

Trustees expressed support for the students and interest in understanding the
impact. Trustee Connolly noted disappointment about the course removal, and
Superintendent Davidson suggested a meeting with the superintendent to discuss
the issue further.
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4. PRESENTATIONS

a. Learning Story No. 7 — Numeracy Focus (Sandra Singh, Jen Richter, Josh Angiola,
Rebecca Wheeler)

The learning story presentation focused on enhancing student learning in
mathematics at Lord Tweedsmuir Elementary School. The presentation highlighted a
comprehensive approach to improving math education and student learning.

Trustee Andres asked about the data collection and sharing across schools. Josh
advised the assessment data is meant to be immediately useful for classroom
teaching, with the potential to be shared and adapted across the district. Also
mentioned the math assessments are available on the staff portal for other teachers
to access.

Trustee Connelly asked about dedicated funding for numeracy initiatives. Secretary
Treasurer Ketcham confirmed there has been no specific grant or dedicated funding
attached to numeracy initiatives.

Associate Superintendent Lawlor noted the alignment with the district’s strategic
plan.

The trustees were overwhelmingly positive about the learning story presentation,
and viewed the presentation as an inspiring example of innovative educational
practice, with potential to significantly improve math education across the district.

5. CORRESPONDENCE

Chair Russell noted the following correspondence:

a. Dan’s Legacy Letter
b. Fraser Health Regarding Nurse Practitioner
c. Letter to City of New Westminster RE: Queensborough High School (Re-Issued)

6. BOARD COMMITTEE REPORTS

a. Coordinating Committee — March 4, 2025

Trustee Connelly addressed the Coordinating Committee report. She noted it was
their first inaugural meeting, which was an opportunity for members to share their
initial thoughts and expectations. She believes it will be a positive addition moving
forward.

7. REPORTS FROM SENIOR MANAGEMENT

a. Superintendent Update (M. Davidson)
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e Superintendent Davidson focused on the tragic loss of Kira Salim a dedicated school
counselor. Davidson highlighted Kira’'s exceptional commitment to supporting
students, particularly marginalized youth. He noted that the district is providing
extensive mental health support for staff and students affected by the tragedy.

b. School Fees for 2025-2026 (G. Lawlor)

e Associated Superintendent Lawlor presented the school fees for 2025-2026 which
emphasized flexibility and ensuring no student is excluded due to financial
limitations, and that the school district is also planning to review and align the school
fee structure across schools in the upcoming year.

c. Capital Plan Response Bylaw 2025-2026 (B. Ketcham)

e Secretary Treasure Ketcham explained the bylaw covers two successful minor
capital project applications for the 2025-2026 school year.
o $1 million for Lord Tweedsmuir electrical update
o Partial funding for Herbert Spencer Elementary HVAC renewal (part of
the carbon neutral program)

2025-033
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) complete all
three readings of Capital Bylaw No. 2025-2026 — CPSD40-1.

CARRIED UNANIMOUSLY

2025-034
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approve first
and second reading of Capital Bylaw No. 2025-2026 — CPSD40-1.

CARRIED UNANIMOUSLY

2025-035
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approve third
reading of Capital Bylaw No. 2025-2026 — CPSD40-1.

CARRIED UNANIMOUSLY
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d. School Site Acquisition Charge (SSAC) Bylaw (B. Ketcham)

The board approved the existing rates, with no opportunity to increase them as they are
set at maximum rates allowed under legislation and noted the SSAC is part of an
ongoing advocacy effort by the BCSTA to address underfunding of school land
acquisition.

2025-036
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) complete all
three readings of SSAC Bylaw No. 2025-1.

CARRIED UNANIMOUSLY
2025-037

Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approve first
and second reading of SSAC Bylaw No. 2025-1.

CARRIED UNANIMOUSLY
2025-038

Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approve
THIRD reading, reconsideration and final adoption of SSAC Bylaw No. 2025-1.

CARRIED UNANIMOUSLY
Chair Russell called for a 10-minute break and scheduled the meeting to resume at 7:52 p.m.

8. NEW BUSINESS

a. Superintendent Recommendations — Preliminary 2025-26 Budget (M. Davidson)

A detailed presentation was delivered to the board by the District’s senior management
team.

Secretary-Treasurer Ketcham brought forward the following recommendation to the
Board for consideration for the approval of the first and second reading of the Budget
Bylaw for the 2025-26 school year.

2025-039
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) complete all
three readings of 2025-2026 budget bylaw as presented.

DEFEATED
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2025-040
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approve first
and second reading of the 2025-2026 budget bylaw as presented.

CARRIED UNANIMOUSLY

e Trustee Andres recommended a motion to extend the meeting past 9:30 p.m.

2025-041
Moved and Seconded

THAT the Board of Education of School District No. 40 (New Westminster) approved to
extend the meeting past 9:30 p.m.

CARRIED UNANIMOUSLY
9. OLD BUSINESS

Nil.

10. QUESTION PERIOD (15 MINUTES)

The public was given the opportunity to ask questions about matters that arose during the
meeting, with staff responding where appropriate. Please refer to the meeting at [9:08 pm]
for full comments.

11. TRUSTEE REPORTS

a. Partner Group visit to Victoria

e Trustees and Partner groups participated in a delegation trip to Victoria, meeting with
senior government officials, to advocate for shared issues of concern. It was noted
that the politicians were impressed by the coordinated effort.

e Chair Russell discussed the caucus convened by the city of New Westminster to
address shared issues of concern.
Trustee Connelly raised concerns about the composition of the caucus and the lack
of representation for school district staff. Trustee Connelly also expressed
excitement about the advocacy day in Victoria.

Trustee Connelly questioned the funding for members to attend the delegation in
Victoria. Chair Russell noted that the partners paid for there travel and the district
paid for the Chair, Vice Chair and Superintendent. NWTU covered the cost for DPAC
to attend.


https://www.youtube.com/watch?v=BVf4RWZZoB4&t=21s
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12. NOTICE OF MEETINGS

Regular Board Meeting — Tuesday May 27, 2025 — 6:00 p.m. (SBO and via Zoom)

13. REPORTING OUT FROM IN-CAMERA BOARD MEETING

a. Record of the March 11, 2025, In-Camera Meeting

14.  ADJOURNMENT

The meeting adjourned at 9:49 p.m.

Chair

Secretary-Treasurer



