
 
 

AGENDA OF THE REGULAR OPEN MEETING
OF THE NEW WESTMINSTER BOARD OF EDUCATION

 
Tuesday, April 28, 2026

6:00 pm
School Board Office (In-person & Via Zoom)

811 Ontario Street, New Westminster

The New Westminster School District recognizes and acknowledges the Qayqayt First Nation, as well as all
Coast Salish peoples on whose traditional and unceded territories

we live, we learn, we play and we do our work.
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Recommendation:
THAT the Board of Education of School District No. 40 (New Westminster)
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 MINUTES OF THE REGULAR OPEN BOARD MEETING 
OF THE NEW WESTMINSTER BOARD OF EDUCATION 

 
Tuesday, March 10, 2026, 6:00 PM 

In-Person and Via Zoom Link 
 

PRESENT Cheryl Sluis, Chair Mark Davidson, Superintendent 
 Danielle Connelly, Vice-Chair Geraldine Lawlor, Associate Superintendent 
 Elliott Slinn, Trustee (Online) 

Kathleen Carlsen, Trustee 
Marc Andres, Trustee 

Bettina Ketcham, Secretary-Treasurer 
Robert Weston, Executive Director, HR 
Kylie Walsh, Recording Secretary 

 Maya Russell, Trustee 
 

Jenny Richter, Director of Instruction, Leadership and 
Learning 
Jane Boutilier, Associate Director, Human Resources 
Ken Millard, NWPVPA, President 
 

REGRETS 
 
 

 Members of the Public 
Laura Kwong, DPAC Chair 
Karrie Andrews; President CUPE 409 
Darryl Schelp, NWTU President 
 

   
   
   

 
1. ADOPTION OF THE AGENDA 
 

The Chair called the meeting to order at 6:03 p.m.    
 
Amendment the agenda to add a comment and question period immediately after Delegation on 
PPP. 
. 

 
2026-015  
Moved and Seconded 

 
THAT the Board of Education of School District No. 40 (New Westminster) adopt the 
agenda, as amended, for the March 10, 2026, Regular School Board meeting. 

         CARRIED UNANIMOUSLY 

2. MINUTES FOR APPROVAL 
 

a. Minutes from the Open meeting held: 
 

February 24, 2026, Regular School Board Meeting. 
Trustee Carlsen noted there was an error in the remuneration motion in the minutes that 
was shared and corrected.  
 

2026-016  
Moved and Seconded 

The New Westminster School District recognizes and acknowledges the Qayqayt First Nation, as well as all 
Coast Salish peoples, on whose traditional and unceded territories we live, we learn, we play, and we do our work. 
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THAT the Board of Education of School District No. 40 (New Westminster) approve the 
minutes, as amended for the February 24, 2026, Regular School Board Meeting. 

 
 CARRIED UNANIMOUSLY 

b. Business Arising from the Minutes. 
Nil.  

 
3. BUDGET PRESENTATIONS  
 

a. 2026-2027 Preliminary Budget Partner Presentations. 
 

1. District Parent Advisory Council Chair (L. Kwong) 
  

• Protecting core supports by minimizing cuts to student services. 
• Provided focus areas to enhance student experiences, including: 

 systems of care and support  
 district level anti-racism and inclusive activities 
 organizational capacity 
 safe student transportation options 

• The need for continual advocacy is not sustainable; families hope to see a 
future of stable funding.   

 
2. New Westminster Teachers' Union President (D. Schelp) (Verbal) 

Members are committed to providing high quality education and see firsthand 
what is needed in the students: 
• Class sizes 
• Classroom resources - traditional materials and modern technology 
• Structured and well-resourced Mentorship program to benefit students with 

more supported and prepared teachers and increased retention. 
• Additional Education Assistants in kindergarten and primary.  The EAs 

provide targeted support for students and allow teachers focus on the 
students 

 
3. CUPE 409, President (K. Andrews) 

Dedicated support workers who play a vital role in learning 
• Increased hours for Child and Youth Care workers.   
• Custodial workloads – increase staffing levels 
• Additional minutes for Education Assistants  
• Educational Assistant lead hand – continuation of the NWSS lead hand.  
• Restoration of Inclusive Education Life Skills Program at NWSS.    
• Restoration of critical student supports 
 

4. NWPVPA, President (K. Millard) (Verbal) 
K. Millard, spoke on behalf of the New Westminster Principals and 
Vice‑Principals Association, acknowledged the district’s budget constraints and 
thanked the board for managing the budget under challenging conditions. He 
identified one key request from the association: that existing supports for 
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students with complex needs be maintained in the upcoming budget. Mr. Millard 
emphasized the district’s diverse student population and noted that inclusive 
education is both an equity issue and essential to student success. He 
highlighted the need for adequate resources to support inclusion, including 
specialized instruction, differentiated materials, targeted interventions, mental 
health supports and ongoing professional development. He concluded by urging 
the board to centre inclusivity and diverse learner needs in its budget priorities. 
 

Please refer to the video recording for the Budget Presentation agenda segment. 
 

4. DELEGATIONS  
 
a. Community concerns regarding the proposed Police Partnership Program (M. Gifford) 

• Raised concerns about PPP policy and administrative procedures.   
• The MoU must reflect the finalized policy and administrative procedures.  
• Considerations that could be included: 

 Stronger protocols for entering schools  
 Define timed for officers to be on site in non-emergency  
 Training on cultural safety and trauma informed  
 Definition of privacy sharing 
 Agreement on compliance with Safe Schools  
 Better feedback mechanisms and independent review  

• Request that the policy be presented for discussion and tabled until more 
engagement can be received around the MoU and administrative procedures. 
 

• More public feedback   
 

To view the Delegations agenda segment, refer to video recording. 
 

b. The Chair clarified that what is up for discussion and we moved into question period per 
amended agenda.   

 
QUESTION PERIOD (15 Minutes)  

 
The public was given the opportunity to ask questions on matters that arose during the 
meeting with staff responding where appropriate. To view the full comment and question 
period, please refer to the meeting video. 
 
Concerns raised included: 

o Violation of Sanctuary School policy and migrant rights 
o Police department relationships with CBSA puts families at risk 
o Questions: 

 Is the plan to develop a police unit that builds an expertise and dedicated 
group who are familiar with the schools and builds relationships with the 
school administrators? 

 If and when this is passed how will the process of consultation work to 
address concerns from the public? 

 How are human right concerns being addressed 
o Prioritization of communities who feel less safe around police.     
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o Evidence that the plan supports the rights of the child per UN CRC obligations.     
o Human Rights Commissioner Report on policing forms in BC from 2021 could help 

inform considerations around this policy.   
o Schools are made safer in a space that is welcoming and inclusive and where 

bullying is not tolerated by punitive focused presentations from police.  
 

The Superintendent responded that the intent is to share the draft documents and have 
small focus group conversations to review the Administrative Procedure and MoU. If it does 
go against our ability to be a Sanctuary School district, then we want to see what we need to 
change.  The MoU does not have police officers as resident in schools.  It is a partnership in 
which they received training in VITRA.  In our protocol we have police participate in VITRA 
and this would envision a unit with training.  If we have concerns, we have one call to make 
to talk to someone about challenges e.g. traffic infractions in school zones.  Presentations 
would be by invitation and there would be training for engaging with students.  When we 
have to engage with 911, we would have our liaison to keep us informed.  The next stage is 
to have consultation to hear the concerns.  The goal is not to return to the previous structure 
but one that is a partnership around a system of supports with a narrow focus.     

 
6. CORRESPONDENCE  
 

Nil.  
  

7. BOARD COMMITTEE REPORTS  
 
No Committee Meeting to Report 

 
8.  REPORTS FROM SENIOR MANAGEMENT  
 

a. Superintendent Update (M. Davidson) (Verbal) 
 

• The Superintendent reported that regarding the budget, tomorrow we will receive the 
grants for the upcoming school year.  The cost of collective agreements will be 
covered but inflationary costs like benefits will not be covered. 

• He attended the Logan Futures event at NWSS partnership between MOSAIC and 
SFU that brings together collaborative art projects to create a visual representation of 
migration stories with a permanent installation on the third floor of NWSS. 

• BCSSA conference Director Singh did a presentation on Literacy to support 
improved outcomes for our students.  

• Recently we have started new work with New West Pride to promote inclusivity in our 
schools supporting GSAs and alliance clubs to function in schools.    

 
b. Policy 28 Police Partnership Program   

 
o The Superintendent shared that the Board directed that this development nine 

months ago.     
o Focus groups will include people who will be most affected by the implementation of 

the MoU will allow for revision and refinement.   
o The actions need to align with the values in the documents and the truth of it is in the 

execution.   
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o We are capable again, like we have done with the Sanctuary Schools policy, of doing 
great work on this.   

 
The Chair thanked all who responded to the survey and provided thoughtful feedback.  
 
Trustees asked if there would be proposed amendment to the motion that we table the 
discussion. Trustees asked that we separate the motions.  
 

 
Trustee Russell asked that we strengthen the policy and had a number of suggested 
amendments which were supported and documented for their inclusion in the policy. 
 

 
2026-018 

 Moved and Seconded 
 

THAT the Board of Education of School District No. 40 (New Westminster) table the 
approval of Policy 28: Police Partnership Program until the suggested amendments have 
been added and reviewed at the April 28, 2026, board meeting.  

  
 

CARRIED UNANIMOUSLY 
2026-019  
Moved and Seconded 

 
THAT the Board of Education of School District No. 40 (New Westminster): 

1. Direct the Superintendent to engage with students, staff, and families of 
marginalized communities impacted by policing in schools, as referenced by 
the B.C. Human Rights Commissioner’s November 2022 letter, and present 
final drafts of the Administrative Procedures and MoU at the April 28 board 
meeting. 

 
CARRIED UNANIMOUSLY 

      

c. 2026-2027 Budget Survey Results (B. Ketcham)   
 
Ketcham shared that over 600 responses received.  Themes from the feedback include: 

• Call for additional staffing by way of non-enrolling staff and EAs 
• Infrastructure: call for new middle school, Queensborough secondary school, 

climate control 
• Technology: concern about equity for those with economical hardship, 

refreshed hardware, standardized equipment  
• Queensborough busing 
• Alternate programming for Indigenous Education and gifted students 

 
Highlights of responses 

• Most were parents or guardians connected to an elementary school 
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• Learning priorities: ensuring instruction assessment and reporting align with 
curriculum.  Services to students with diverse abilities 

• Counselling and mental health supports, art and related programming 
• Growth – overwhelming expression of support for innovative facility spaces 
• Operational – improvement of facilities like furniture, staffing recruitment and 

retainment strategies 
• Community raises awareness for advocacy of per person funding, increased 

funding for support of diverse and ELL students 
 
The Chair thanked all those who took part in providing responses. 

 
To view the Presentation agenda segment, refer to video recording. 

 
d. 2026-2027 District Calendar Approval (G. Lawlor)  

 
The Superintendent presented on behalf of the Associate Superintendent 

• Cluster non instructional days around holidays 
• Avoid fragmented weeks and early dismissal 
• Metro districts collaborated to align starts and professional development days 
• Review of the value of incomplete days and consideration of the feedback for 

the next calendar year 
 
Trustees discussed the need to improve how calendar information is communicated to 
families, and the Superintendent indicated staff would explore more prominent placement on 
the website. 
 
2026-020  
Moved and Seconded 
 
THAT the Board of Education of School District No. 40 (New Westminster) 
approve the 2026-27 District Calendar as presented. 

CARRIED UNANIMOUSLY 
 

 
e. Human Resources Update - Absence Replacement (J. Boutilier) 

Boutilier presented some documents:  
o Comparison of Jan 2024 – 2025 – 2026 shows increase in absences but the ability to 

replace is continuing to tic up.  
o This time of year, there is significant spikes in attendance, but we are striving to fill 

absences.  
Trustees asked what the cause of the absences was.  Boutilier responded that recruitment 
is always ongoing.  They find that some on the casual list are being selective about taking 
assignments. 
 
With absences rising what strategies are being considered to improve recruitment and 
retention.  Boutilier replied that we have significant presence at education fairs.  We look to 
see if there are opportunities on the support staff side, but the colleges don’t have education 
fairs.   
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The Chair asked how these rates compare to other districts.  Boutilier replied that the 
numbers are not shared but anecdotally they are seeing the same trends with replacement 
being an ongoing concern.   
 . 

f. Operations Report (B. Ketcham) (For Information) 
 
Questions and comments ensued. 
 
To view the Reports from Senior Management agenda segment, refer to video recording. 
 

8.   OLD BUSINESS 
 
Nil.  

 
9.  NEW BUSINESS 
 

a. Chair Report (Chair Sluis) (Verbal) 
The Chair provided. 

• Swim to survive pilot program at Moody Park pool in June 
• New West Pride partnership to support schools GSAs  
• Continued advocacy for the Queensborough bus program with information 

provided about numbers and costs.  
 
10. TRUSTEE REPORTS  
 

Trustees provided highlights of the events they attended in March 2026 
 
Trustee Slinn is excited to be working with Shannon Isaak  
Workshops at FRMS and GMS with Shannon Isaak  
   
Trustee Andres school trustee association of BC media engagement draft to help 
fellow trustees become more proficient online and ask that we follow them on 
LinkedIn.   
 
Trustee Connelly attended student black history event that was celebrating student origins 
and was an exciting event.   NWSS & QMS PAC meetings.  Also attended ‘You Wear It 
Well’ event that collects gowns and tuxedos so students can obtain a complete grad outfit 
and get their makeup done and have pictures taken by Artona and it was wonderful to see 
Ms. Millan there supporting the students.    
  
Trustee Carlsen will have a report about the ELL consortium at the next meeting.  
 

 To view the Trustee Reports agenda segment, refer to video recording. 
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QUESTION PERIOD (15 Minutes)  
 

The public was given the opportunity to ask questions on matters that arose during the 
meeting with staff responding where appropriate. To view the full comment and question 
period, please refer to the meeting video. 
 
Laura Kwong DPAC presented an update highlighting that DAPC connected with the BC 
Human Rights office on feedback on the Police Partnership Program: 
She also highlighted it was Neurodiversity celebration week is over spring break.   

 
13. NOTICE OF MEETINGS 
  
 Tuesday, April 28, 2026; Regular School Board Meeting 
 
14. REPORTING OUT FROM IN-CAMERA BOARD MEETING 

Noting record of February 24, 2026, in camera meeting.   
  
15. ADJOURNMENT 
 
 The meeting adjourned at 8:25 p.m. 
 
                   __________________________ 
                   Chair 
 

___________________________ 
Secretary-Treasurer 
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MINUTES OF THE NEW WESTMINSTER BOARD OF EDUCATION 
COORDINATING COMMITTEE MEETING 

Tuesday, April 14, 2026 - 3:30 PM 
 School Board Office (MS Teams) 

811 Ontario Street, New Westminster 
 

PRESENT Danielle Connelly, Chair   Mark Davidson, Superintendent 
  Cheryl Sluis, Trustee     Geraldine Lawlor, Associate Superintendent 
  Elliott Slinn, Trustee    Anne-Marie Martin, Recording Secretary 
  Kathleen Carlsen, Trustee   Bettina Ketcham, Secretary Treasurer 

Marc Andres, Trustee Jane Boutilier, Associate Director of Human 
Resources 
Sarah Phelan, NWPVPA 

 Susana Quan, Principal – New Westminster 
Secondary  
Chris Evans, Principal – Fraser River Middle 
School 

  Karrie Andrews, CUPE 409, President 
  Sarah Wethered, NWTU 
  Laura Kwong, DPAC President 
 

REGRETS Maya Russell, Trustee 
           Sharel Wright, IEC Chair   
    

Committee Chair Connelly recognized and acknowledged the Qayqayt First Nation, as well as all Coast 
Salish peoples, on whose traditional and unceded territories we live, we learn, 

we play, and we do our work. 
  
  
1.  APPROVAL OF THE AGENDA 

 The Chair called the meeting to order at 3:30 p.m.  

2. PRESENTATIONS 
 
Nil. 

3. DISCUSSION OF MATTERS REFERRED TO COORDINATING COMMITTEE 
 

a. 2026-2027 Preliminary Budget Discussion 

Superintendent Davidson provided the opening remarks, noting that the draft budget holds the line while 
making difficult decisions to maintain staffing in schools to support students. He highlighted the 
alignment of curricular goals with the district literacy plan and identified key priorities within the 
proposal. 

Secretary‑Treasurer Ketcham presented on budget alignment with student enrolment, noting a 
significant slowdown in enrolment (approximately 1.3%), which is not expected to persist next year. 
Enrolment pressures related to special education, English language learners, and international students 
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were discussed, with international recruitment becoming more challenging. Provincially, 51 out of60 
districts are projecting enrolment declines for September 2026. The district anticipates a $219,000 
reduction in revenue next year. It was noted that accumulated surplus levels remain consistent with 
policy 19, and previous surpluses have been reinvested into classrooms.  

No questions were raised at this time. 

The base budget for 2026–27 reflects a $113,000 annual shortfall in base budget prior to any priorities 
or efficiencies to balance the budget. This shortfall was driven by enrolment changes, unfunded 
inflationary costs, and benefit cost increases (approximately $700,000–$795,000). Targeted funds of 
$477,000 were and approved by the IEC and notionally supported by the Board Boar 

Questions addressed included clarification on Indigenous Targeted Fund reductions, enrolment trends 
across schools, and the extent to which collective agreement increases are funded. 

Staffing efficiencies were outlined, including a proposed 0.9 FTE reduction of facilitator time, supply 
reductions through department‑based efficiencies rather than school‑based budgets, and recalibration 
of noon‑hour supervision. No direct reductions to student supports were identified. 

Additional investments in the 2025-26 year that included $575,000 for technology and aged equipment 
replacement, $90,000 for literacy resources were highlighted which will benefit the 2026-27 year. 
Associate Superintendent Lawlor noted literacy initiatives include continued staffing of a literacy 
facilitator at a 1.0 FTE, professional learning, targeted grade 9 interventions, and universal k–3 literacy 
screening beginning next year. 

Specialized programming at NWSS was discussed, including a new apartment‑style learning space to 
support life skills instruction. This initiative is funded through the annual facilities grant and is not 
intended as a separate program. 

Additional updates included infrastructure and capacity planning, technology investments (including 
cybersecurity and AI planning), transportation discussions related to Queensborough busing, and the 
introduction of a district risk register to identify and mitigate operational risks. 

Looking ahead, a rolling three‑year financial outlook was presented, noting declining accumulated 
surplus, anticipated future pressures including new school openings due to needing to support through 
administration teams, unfunded benefit costs, and limited flexibility due to staffing formulas. The 
importance of continued advocacy regarding inflationary funding pressures was emphasized. 

No further questions were raised. 

4. NOTICE OF MEETINGS 

Thursday, May 21st, 2026: Coordinating Committee Meeting – 3:30 p.m. – 5:00 p.m. (SBO) 

5. ADJOURNMENT 
 
The meeting adjourned at 4:30 p.m. 

_________________________ 

Chair 

_________________________ 

Secretary-Treasurer  
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2026-27 Superintendent's 

Recommendations

April 28, 2026
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Opening Remarks

 The Strategic Plan – The Long View

o Laying the Foundation

 Challenging Numbers: Enrolment and Grants

 Holding the Line

 Reinvesting in Curricular Resources and Technology
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Student Enrollment

• Dramatically slowed for 2025-26 and in current decline 
for 2026-27

• 2025-26 had a 0.5% growth and for 2026-27 expect a 
decrease of 1.3%

• For 2027-28 and 2028-29 we anticipate enrollment to 
increase again though not at a rapid pace.

• We anticipate SPED and ELL needs to continue to 
increase.

• More challenging to recruit international education 
students due to economic and geo-political climate.
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Provincial Landscape

4

 The operating grant is projected to decrease by $25.9 million in 2026/27 as most districts are 

projecting enrolment declines

• 51 districts estimating decreased enrolment in September 2026

 The Ministry is not increasing the basic per-student allocation for standard, alternate or 

continuing education

 Provincially expecting a decrease of 5,727 FTE (or 1.0%) over the September 2025 total

 Slower or declining growth across unique student needs categories 

• 2.7% increase in Level 2 students (9.5% in 2025/26)

• Decreases in Level 1 and 3, ELL and Indigenous Education

Page 24 of 155



SD40 Impacts – Rate vs. Enrolment Growth
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2026-27 2025-26 Rate Change Enrolment

Basic Allocation $70,332,305 $71,040,744 $- $(708,439)

Unique Student Needs 18,116,974 17,665,370 - 451,604

Salary Differential 1,183,433 1,199,085 - (15,652)

Enrolment decline 109,172 - - 109,172

Unique Geographic Factors 1,701,387 1,649,347 - 52,040

Curriculum and Learning Support 70,373 70,033 - 340

Summer School Funding 548,201 592,141 - (43,940)

Newcomer Refugee 90,160 112,700 - (22,540)

Indigenous Education Councils 24,891 66,350 - (41,459)

Total $92,176,896 $92,395,770 $- $(218,874)

Change Explained $(218,874) $(218,874)
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Accumulated Surplus by Year
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Base Budget
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Funding Sources - Revenues

 Total operating grant revenues are: 

$92M

 Most of the District’s operating 

revenues are from the Ministry of 

Education and Child Care

 Grant rates did not increase for 

2026-27
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Funding Sources - Expenses

 92% of operating expenses relate 

to salaries and benefits

 43% of operating expenses are 

spent on teachers. Only 13.17 

FTE are not required by the 

collective agreement terms 

through ratio.

 Collective agreements only 

required ratioed staff for teachers 

– not support staff.
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2026-27 Base Budget

 Annual deficit prior to balancing measures: $113,404

 Included in base budget was:

 Addition of 1.0 grounds due to completion of memorial park

 Addition of 1.0 (10 month) secretary once NLC at Queen Elizabeth 

Elementary is completed.

 Indigenous Education Council has met and approved its expenditure 

plan on targeted funds. The board has reviewed this plan and has 

expressed its notional support. 
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2026-27 Proposed Efficiencies

 Efficiencies proposed to offset the budget deficit after new priorities 

$227,901:

 Facilitator reduction (0.9 FTE)

 Support staff adjustment (noon hour supervision recalibration)

 Department supplies/services reduction
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Priorities 
Priority Amount Ongoing/One-time Priority 

identification

1.0 Literacy 

Facilitator

$137,500 Ongoing Strategic Plan

Professional 

Development

$50,000 Ongoing Strategic Plan

1.0 Privacy Officer $95,000 (net of 

legal costs)

Ongoing Risk Register

TOTAL in 2026-27 

operating budget

$282,500

Technology and 

aged maintenance 

equipment

$575,000 One-Time (local 

capital approval in 

25/26 amended)

Strategic Plan and 

Risk Register

Literacy resources $90,000 One-Time  (2025-26 

amended budget 

approval)

Strategic Plan

TOTAL 

Investments

$947,500
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Staffing and Classroom Supports

14

Improve Literacy Outcomes

Literacy Facilitator (1.0 FTE) will continue to 

provide support on evidence-based assessment 

and instructional practices.

Implement targeted Grade 9 literacy interventions 

to address learning gaps in secondary school and 

support successful transitions.

All students in K-3 will be universally 

screened next year. The data will be stored within 

EdPlan Insight and used to inform instruction and 

plan interventions.
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Specialized programming

Apartment-Style Learning Space at NWSS

• Purpose designed classroom replicating a real-world living 

environment

• Includes a kitchen, living space and personal care areas

• Targeted, small group instruction focused on functional life 

skills, communication, SEL, safety and independence

• Paid renovations out of Annual Facilities Grant.
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Student Safety and Well-being

• High Quality Learning Environments

• Codes of conduct fully supported.

• System of Care Partnerships.

• Maintaining current counselling supports that are over ratio 

requirements.
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Staffing: Performance Management Program

Provide clear expectations, regular feedback and meaningful learning 

opportunities to grow staff capacity to ultimately support student success

CUPE Evaluation resources have been created/updated to support 

Evaluation Reports and Action Plans for Correction

• Evaluations are currently underway.

Educator Evaluation initial roll-out has begun, and evaluations are in 

progress.

• Feedback will be gathered at the end of the year to refine the 

process before the full roll-out in the 2026–2027 school year.

Next steps: Update the evaluation process for school leaders.
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Staffing: Attendance Support Program (ASP)

• HR is focused on fully implementing a resourced, structured and equitable 
approach to support regular attendance.

Why?

• Attendance impacts service delivery, student outcomes, and workforce 
stability

• A proactive support model aligns with duty to accommodate and healthy 
workplace principles

Next Steps

• We are working on clear processes for managing tardiness.

• Required HR data reporting capabilities are near completion to support 
oversight and trend analysis

• A targeted communication plan is in development to support consistent 
rollout and leader and employee awareness

• Completion June 2026 for implementation September 2026
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Infrastructure and Capacity

• Completing a refreshed LRFP with consultation with partners and 

community.

• New Simcoe Elementary announced and construction slated to start in 

late 2026.

• Successful request of SEP project on Skwo:wech cooling.

• Innovative ways to create capacity including

• Refining 5-block model for NWSS for 2026-27 school year

• Relocating EFI program from Qayqayt to Spencer

• Grade 6 voluntary placement at some sites
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Technology 
• Increased investment in technology

• One-time investment of $500,000 in 2025-26 to catch up 
on the technology refresh cycle and save for ERP 
replacement.

• Investments in cyber security including:

• Multi-factor authentication ~$20,000

• Deployed Security Information and Event 
Management Solution (allows TIS to identify 
anomalies or do forensic audits should we detect 
something unusual) - $no cost

• Offsite backup solution ~$20,000

• Active tech committee consisting of PVP, teachers, district 
staff to discuss AI, BYOD, resource requirements etc.

Page 40 of 155



Queensborough Bussing

• Provincial funding confirmed for one year 2026-27 $400,000.

• Can be used all at once or over a few years.

• Transition year will need to look different to have families get used to change.

• Working with municipality, Coast Mountain and Translink on transitional plan.
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Risk Register and Budget
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Risk Clusters

1. Student Safety and Emergency Preparedness

2. Staffing and Succession Planning

3. Technology and Cybersecurity

4. Privacy and Data Protection

5. Capacity and Infrastructure
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Decided action to manage risk

Risk Cluster Action Cost

Emergency 

Preparedness

Hire Hour Zero to assess District’s emergency preparedness 

plans and make recommendations

Re-establish emergency management committee (including 

with City partners)

$20,000 in 2025-26 

budget

Staffing and Succession Hired IT director

Attendance management program

$60,000 net increase in 

base budget

Privacy and Data 

protection

Hire a privacy Officer Net $95,000 in2026-27 

priorities

Technology and Cyber 

Security

Implement Multi-Factor Authentication (MFA)  and offsite 

back up

$40,000  in 2025-26 

budget

Capacity and 

Infrastructure

Complete long range facilities plan including consultation $75,000 in 2025-26 

budget

Page 44 of 155



Planning for the future
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Three-Year Plan Summary

2026-27 2027-28* 2028-29*

Accumulated Surplus, opening $2,069,644 $1,901,641 $464,641

Surplus/(Deficit) (168,003) (1,437,000) (2,634,000)

Accumulated Surplus, ending $1,901,641 $464,641 $(2,169,359)

* Estimated operating impacts of capital projects considered in projected deficits

 Additionally, if the cost of benefit increases and wages for Exempt/PVP rise without any changes to 

funding support, we will continue to face budget pressures.
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Thank you!
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Preliminary Budget Summary
2026-27 Preliminary Budget

1                      2                          3                        4                             5                        6                        7                        8                        9                        10                        11                        12                      13                     14                          15                        16                        17                        18                      

2025-26 
Amended 

Budget

Reversal of One-
Time 

Adjustments 
and Allocations

Reversal of 
Prior Year One-
Time Priorities 
/ Efficiencies

Annualize 25-26 
Priorities 

Operationalized 
Mid-Year

Revenue 
Adjustment

Salary 
Adjustments

Wage 
Increases 

(unfunded)

Benefit 
Increases 

(unfunded)
Cost increases 

(ongoing)

Portables & 
Miscellaneous 
Adjustments

2026-27 Base 
Budget

Privacy Officer 
(Ongoing)

Literacy 
Facilitator - 

1.0 FTE 
(Ongoing)

Professional 
Learning / In 

Service Access 
(Ongoing)

Facilitator 
Reduction

Support Staff 
Adjustment

Department 
Budget 

Reductions

2026-27 
Preliminary 

Budget
OPERATING GRANT MINISTRY OF EDUCAT 92,395,770 -218,874 92,176,896 92,176,896
OTHER MINISTRY OF EDUCATION GRANTS 1,658,007 -325,000 1,333,007 1,333,007        
PROVINCIAL GRANTS OTHER 81,377 81,377 81,377              
CONTINUING EDUCATION 15,500 15,500 15,500              
OFFSHORE TUITION FEES 2,660,000 2,660,000 2,660,000        
MISCELLANEOUS REVENUE 391,175 -19,000 372,175 372,175            
COMMUNITY USE OF FACILITIES 795,237 795,237 795,237            
INTEREST ON SHORT TERM INVESTMENT 290,000 290,000 290,000            
APPROPRIATED SURPLUS 0 0 -                     
Total Revenue 98,287,066 -19,000 0 0 -543,874 0 0 0 0 0 97,724,192 0 0 0 0 0 0 97,724,192

PRINCIPALS & VP SALARIES 5,276,557 -277,000 40,565 15,000 156,154 5,211,276 5,211,276        
TEACHERS SALARIES 42,086,838 13,800 -284,000 41,816,638 110,000           -99,724 41,826,914      
SUPPORT STAFF SALARIES 6,939,516 77,000 -150,788 6,865,728 -33,500 6,832,228        
EDUCATIONAL ASSISTANTS SALARIES 9,472,037 19,051 9,491,088 9,491,088        
OTHER PROFESSIONAL SALARIES 3,105,719 88,150 71,875 81,764 94,107 3,441,615 100,000            3,541,615        
SUBSTITUTE SALARIES 3,784,458 -104,192 250,000 3,930,266 3,930,266        
EMPLOYEE BENEFITS 18,634,561 -66,085 36,348 -59,135 37,539 754,983 -1,384 19,336,827 25,000              27,500             -25,000 -6,400 19,357,927      
STAFF SALARIES (INCLUDING BENEFITS) 89,299,686 -282,127 0 181,639 0 -147,159 287,800 754,983 0 -1,384 90,093,439 125,000            137,500           -                         -124,724 -39,900 0 90,191,315
SERVICES 2,674,485 -147,000 -62,000 -80,000 67,363 12,450 2,465,298 -16,664 2,448,634        
LEGAL COSTS 93,677 93,677 30,000-              63,677              
STUDENT TRANSPORTATION 179,150 179,150 179,150            
PROFESSIONAL DEVELOPMENT & TRAVEL 556,271 556,271 50,000                  -3,080 603,191            
RENTALS & LEASES 290,373 3,500 293,873 293,873            
DUES & FEES 107,088 107,088 107,088            
INSURANCE 184,830 184,830 184,830            
SUPPLIES 1,972,779 -150,610 20,000 -63,926 1,778,243 -43,533 1,734,710        
UTILITIES 584,439 584,439 584,439            
GAS - HEAT 278,790 278,790 278,790            
CARBON TAX EXP 31,000 31,000 31,000              
WATER & SEWAGE 240,432 240,432 240,432            
GARBAGE & RECYCLE 102,386 102,386 102,386            
FURNITURE & EQUIPMENT REPLACEMENT 440,960 -77,500 -71,500 291,960 291,960            
COMPUTER & EQUIPMENT REPLACEMENT 675,720 -119,000 556,720 556,720            
LOCAL CAPITAL 575,000 -575,000 0 -                     
Total Expense 98,287,066 -1,351,237 -62,000 101,639 0 -79,796 287,800 754,983 35,950 -136,810 97,837,596 95,000              137,500           50,000                  -124,724 -39,900 -63,277 97,892,195

Opening Accumulated Surplus (per FS) 2,069,644 2,069,644 2,069,644
Effects on Surplus Reserve -0 1,332,237 62,000 -101,639 -543,874 79,796 -287,800 -754,983 -35,950 136,810 -113,404 -95,000 -137,500 -50,000 124,724 39,900 63,277 -168,003 
Anticipated ending surplus 2,069,644 1,956,240 1,901,641

EFFICIENCIESPRIORITIES
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A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER)

(called the ''Board'') to adopt the Annual Budget of the Board for the fiscal year 2026/2027 pursuant

to section 113 of the School Act , R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act ").

1. The Board has complied with the provisions of the Act , Ministerial Orders, and Ministry of

Education and Child Care Policies respecting the Annual Budget adopted by this bylaw.

2. This bylaw may be cited as School District No. 40 (New Westminster)

Annual Budget Bylaw for fiscal year 2026/2027.

3. The attached Statement 2 showing the estimated revenue and expense for the

2026/2027 fiscal year and the total budget bylaw amount of $123,332,027 for the 2026/2027 fiscal

year was prepared in accordance with the Act .

4. Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board

for the fiscal year 2026/2027.

READ A FIRST TIME THE 28th DAY OF APRIL, 2026;

READ A SECOND TIME THE 28th DAY OF APRIL, 2026;

READ A THIRD TIME, PASSED AND ADOPTED THE 28th DAY OF APRIL, 2026;

( Corporate Seal )

I HEREBY CERTIFY this to be a true original of School District No. 40 (New Westminster)

Annual Budget Bylaw 2026/2027, adopted by the Board the 28th DAY OF APRIL, 2026.

ANNUAL BUDGET BYLAW

Chairperson of the Board

Secretary Treasurer

Secretary Treasurer

DRAFT - Not Finalized

April 23, 2026  8:32
Page 51 of 155



Statement 2

2027 2026 Amended

Annual Budget Annual Budget

Ministry Operating Grant Funded FTE's

School-Age 7,974.215                  8,077.750                  

Adult 99.625                       94.625                       

Total Ministry Operating Grant Funded FTE's 8,073.840                  8,172.375                  

Revenues $ $

Provincial Grants

Ministry of Education and Child Care 108,240,232              110,088,890              

Other 219,623                     226,997                     

Tuition 2,675,500                  2,675,500                  

Other Revenue 2,349,075                  2,613,928                  

Rentals and Leases 795,237                     795,237                     

Investment Income 300,000                     295,000                     

Amortization of Deferred Capital Revenue 7,237,302                  6,684,662                  

Total Revenue 121,816,969              123,380,214              

Expenses

Instruction 99,407,037                100,864,700              

District Administration 4,948,000                  4,827,590                  

Operations and Maintenance 16,743,112                15,842,558                

Transportation and Housing 893,099                     989,624                     

Total Expense 121,991,248              122,524,472              

Net Revenue (Expense) (174,279)                   855,742                     

Budgeted Allocation (Retirement) of Surplus (Deficit) 168,002                     

Budgeted Surplus (Deficit), for the year (6,277)                       855,742                     

Budgeted Surplus (Deficit), for the year comprised of:

Operating Fund Surplus (Deficit)

Special Purpose Fund Surplus (Deficit)

Capital Fund Surplus (Deficit) (6,277)                       855,742                     

Budgeted Surplus (Deficit), for the year (6,277)                       855,742                     

School District No. 40 (New Westminster)
Annual Budget - Revenue and Expense

Year Ended June 30, 2027

Page 2
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Statement 2

2027 2026 Amended

Annual Budget Annual Budget

School District No. 40 (New Westminster)
Annual Budget - Revenue and Expense

Year Ended June 30, 2027

Budget Bylaw Amount

Operating - Total Expense 97,043,514                96,595,386                

Operating - Tangible Capital Assets Purchased 848,680                     1,116,680                  

Special Purpose Funds - Total Expense 16,628,376                18,187,648                

Special Purpose Funds - Tangible Capital Assets Purchased 217,099                     215,838                     

Capital Fund - Total Expense 8,319,358                  7,741,438                  

Capital Fund - Tangible Capital Assets Purchased from Local Capital 275,000                     

Total Budget Bylaw Amount 123,332,027              123,856,990              

Signature of the Chairperson of the Board of Education

Signature of the Superintendent

Signature of the Secretary Treasurer

Date Signed

Date Signed

Approved by the Board

Date Signed

DRAFT
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Statement 4

2027 2026 Amended

Annual Budget Annual Budget

$ $

Surplus (Deficit) for the year (174,279)                   855,742                     

Effect of change in Tangible Capital Assets

Acquisition of Tangible Capital Assets

From Operating and Special Purpose Funds (1,065,779)                (1,332,518)                

From Local Capital (275,000)                   -                                 

From Deferred Capital Revenue (22,107,868)              (20,997,812)              

Total Acquisition of Tangible Capital Assets (23,448,647)              (22,330,330)              

Amortization of Tangible Capital Assets 8,319,358                  7,741,438                  

Total Effect of change in Tangible Capital Assets (15,129,289)              (14,588,892)              

Acquisitions of Prepaid Expenses (500,000)                   (500,000)                   

Use of Prepaid Expenses 500,000                     500,000                     

-                                -                                 

(Increase) Decrease in Net Financial Assets (Debt) (15,303,568)              (13,733,150)              

School District No. 40 (New Westminster)
Annual Budget - Changes in Net Financial Assets (Debt)

Year Ended June 30, 2027
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 Schedule 2

2027 2026 Amended

Annual Budget Annual Budget

$ $

Revenues

Provincial Grants

Ministry of Education and Child Care 93,509,903                94,053,777                

Other 81,377                       81,377                       

Tuition 2,675,500                  2,675,500                  

Other Revenue 372,175                     391,175                     

Rentals and Leases 795,237                     795,237                     

Investment Income 290,000                     290,000                     

Total Revenue 97,724,192                98,287,066                

Expenses

Instruction 83,360,225                83,362,916                

District Administration 4,858,490                  4,738,080                  

Operations and Maintenance 8,362,937                  8,032,528                  

Transportation and Housing 461,862                     461,862                     

Total Expense 97,043,514                96,595,386                

Net Revenue (Expense) 680,678                     1,691,680                  

Budgeted Prior Year Surplus Appropriation 168,002                     -                                 

Net Transfers (to) from other funds

Tangible Capital Assets Purchased (848,680)                   (1,116,680)                

Local Capital -                                (575,000)                   

Total Net Transfers (848,680)                   (1,691,680)                

Budgeted Surplus (Deficit), for the year -                                -                                 

School District No. 40 (New Westminster)
Annual Budget - Operating Revenue and Expense

Year Ended June 30, 2027

DRAFT - Not Finalized

April 23, 2026  8:32 Page 5Page 55 of 155



Schedule 2A

2027 2026 Amended

Annual Budget Annual Budget

$ $

Provincial Grants - Ministry of Education and Child Care

Operating Grant, Ministry of Education and Child Care 92,176,896                92,395,770                

Other Ministry of Education and Child Care Grants

Pay Equity 521,853                     521,853                     

Funding for Graduated Adults 561,894                     561,894                     

Student Transportation Fund 6,073                         6,073                         

Foundation Skills Assessment (FSA) Scorer Grant 8,187                         8,187                         

Child Care Funding 60,000                       60,000                       

Operating Grant, February Recalculation -                                500,000                     

Labour Settlement Funding - Exempt (estimated) 175,000                     -                                 

Total Provincial Grants - Ministry of Education and Child Care 93,509,903                94,053,777                

Provincial Grants - Other 81,377                       81,377                       

Tuition

Continuing Education 15,500                       15,500                       

International and Out of Province Students 2,660,000                  2,660,000                  

Total Tuition 2,675,500                  2,675,500                  

Other Revenues

Miscellaneous

Cafeteria 224,000                     224,000                     

Miscellaneous 148,175                     167,175                     

Total Other Revenue 372,175                     391,175                     

Rentals and Leases 795,237                     795,237                     

Investment Income 290,000                     290,000                     

Total Operating Revenue 97,724,192                98,287,066                

School District No. 40 (New Westminster)
Annual Budget - Schedule of Operating Revenue by Source

Year Ended June 30, 2027
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 Schedule 2B

2027 2026 Amended

Annual Budget Annual Budget

$ $

Salaries

Teachers 41,826,914                42,086,840                

Principals and Vice Principals 5,211,276                  5,276,555                  

Educational Assistants 9,491,088                  9,472,037                  

Support Staff 6,832,228                  6,939,516                  

Other Professionals 3,541,615                  3,105,719                  

Substitutes 3,930,266                  3,784,458                  

Total Salaries 70,833,387                70,665,125                

Employee Benefits 19,357,927                18,634,561                

Total Salaries and Benefits 90,191,314                89,299,686                

Services and Supplies

Services 2,512,311                  2,768,162                  

Student Transportation 179,150                     179,150                     

Professional Development and Travel 603,191                     556,271                     

Rentals and Leases 293,873                     290,373                     

Dues and Fees 107,088                     107,088                     

Insurance 184,830                     184,830                     

Supplies 1,734,710                  1,972,779                  

Utilities 1,237,047                  1,237,047                  

Total Services and Supplies 6,852,200                  7,295,700                  

Total Operating Expense 97,043,514                96,595,386                

School District No. 40 (New Westminster)
Annual Budget - Schedule of Operating Expense by Object

Year Ended June 30, 2027
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Schedule 2CSchool District No. 40 (New Westminster)
Annual Budget - Operating Expense by Function, Program and Object

Principals and Educational Support Other

Teachers Vice Principals Assistants Staff Professionals Substitutes Total

Salaries Salaries Salaries Salaries Salaries Salaries Salaries

$ $ $ $ $ $ $

1 Instruction

1.02 Regular Instruction 32,630,646         821,236              334,623              2,484,744           36,271,249         

1.03 Career Programs 396,279              182,000              2,000                  580,279              

1.07 Library Services 262,151              58,593                32,032                352,776              

1.08 Counselling 1,030,947           67,990                11,000                1,109,937           

1.10 Inclusive Education 2,933,652           169,950              9,413,318           56,368                187,338              1,037,980           13,798,606         

1.20 Early Learning and Child Care 25,818                84,286                110,104              

1.30 English Language Learning 2,785,232           67,000                2,852,232           

1.31 Indigenous Education 300,441              140,829              441,270              

1.41 School Administration 3,956,219           1,530,598           63,090                5,549,907           

1.60 Summer School 287,746              31,075                51,952                1,000                  371,773              

1.61 Continuing Education 620,839              85,993                76,582                4,708                  788,122              

1.62 International and Out of Province Students 577,970              61,770                317,479              2,000                  959,219              

Total Function 1 41,825,903         5,205,302           9,491,088           2,452,810           504,817              3,705,554           63,185,474         

4 District Administration

4.11 Educational Administration 231,475              777,671              3,000                  1,012,146           

4.40 School District Governance 5,974                  215,096              221,070              

4.41 Business Administration 1,011                  580,671              1,462,229           15,320                2,059,231           

Total Function 4 1,011                  5,974                  -                          812,146              2,454,996           18,320                3,292,447           

5 Operations and Maintenance

5.41 Operations and Maintenance Administration 124,871              581,802              3,500                  710,173              

5.50 Maintenance Operations 2,856,194           181,700              3,037,894           

5.52 Maintenance of Grounds 350,071              10,000                360,071              

5.56 Utilities -                          

Total Function 5 -                          -                          -                          3,331,136           581,802              195,200              4,108,138           

7 Transportation and Housing

7.70 Student Transportation 236,136              11,192                247,328              

Total Function 7 -                          -                          -                          236,136              -                          11,192                247,328              

9 Debt Services

Total Function 9 -                          -                          -                          -                          -                          -                          -                          

Total Functions 1 - 9 41,826,914         5,211,276           9,491,088           6,832,228           3,541,615           3,930,266           70,833,387         

Year Ended June 30, 2027
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Schedule 2CSchool District No. 40 (New Westminster)
Annual Budget - Operating Expense by Function, Program and Object

1 Instruction

1.02 Regular Instruction

1.03 Career Programs

1.07 Library Services

1.08 Counselling

1.10 Inclusive Education

1.20 Early Learning and Child Care

1.30 English Language Learning

1.31 Indigenous Education

1.41 School Administration

1.60 Summer School

1.61 Continuing Education

1.62 International and Out of Province Students

Total Function 1

4 District Administration

4.11 Educational Administration

4.40 School District Governance

4.41 Business Administration

Total Function 4

5 Operations and Maintenance

5.41 Operations and Maintenance Administration

5.50 Maintenance Operations

5.52 Maintenance of Grounds

5.56 Utilities

Total Function 5

7 Transportation and Housing

7.70 Student Transportation

Total Function 7

9 Debt Services

Total Function 9

Total Functions 1 - 9

Year Ended June 30, 2027

Total Employee Total Salaries Services and 2027 2026 Amended

Salaries Benefits and Benefits Supplies Annual Budget Annual Budget

$ $ $ $ $ $

36,271,249         9,776,224           46,047,473         1,866,082           47,913,555              47,714,888              

580,279              158,922              739,201              143,000              882,201                    862,676                    

352,776              93,143                445,919              52,828                498,747                    496,347                    

1,109,937           245,021              1,354,958           11,831                1,366,789                 1,327,039                 

13,798,606         4,263,838           18,062,444         194,597              18,257,041              17,924,644              

110,104              28,236                138,340              4,000                  142,340                    133,340                    

2,852,232           786,441              3,638,673           6,020                  3,644,693                 3,917,193                 

441,270              129,879              571,149              77,363                648,512                    700,192                    

5,549,907           1,406,843           6,956,750           37,607                6,994,357                 6,986,043                 

371,773              86,999                458,772              5,492                  464,264                    463,223                    

788,122              141,316              929,438              10,631                940,069                    937,188                    

959,219              277,263              1,236,482           371,175              1,607,657                 1,900,143                 

63,185,474         17,394,125         80,579,599         2,780,626           83,360,225              83,362,916              

1,012,146           256,954              1,269,100           261,077              1,530,177                 1,345,088                 

221,070              16,378                237,448              104,398              341,846                    416,896                    

2,059,231           461,198              2,520,429           466,038              2,986,467                 2,976,096                 

3,292,447           734,530              4,026,977           831,513              4,858,490                 4,738,080                 

710,173              125,135              835,308              173,015              1,008,323                 889,723                    

3,037,894           966,663              4,004,557           1,636,370           5,640,927                 5,521,869                 

360,071              109,907              469,978              59,082                529,060                    436,309                    

-                          -                          1,184,627           1,184,627                 1,184,627                 

4,108,138           1,201,705           5,309,843           3,053,094           8,362,937                 8,032,528                 

247,328              27,567                274,895              186,967              461,862                    461,862                    

247,328              27,567                274,895              186,967              461,862                    461,862                    

-                          -                          -                          -                          -                                -                                

70,833,387         19,357,927         90,191,314         6,852,200           97,043,514              96,595,386              

Page 9

DRAFT - Not Finalized

April 23, 2026  8:32 Page 59 of 155



Schedule 3

2027 2026 Amended

Annual Budget Annual Budget

$ $

Revenues

Provincial Grants

Ministry of Education and Child Care 14,730,329                16,035,113                

Other 138,246                     145,620                     

Other Revenue 1,976,900                  2,222,753                  

Total Revenue 16,845,475                18,403,486                

Expenses

Instruction 16,046,812                17,501,784                

District Administration 89,510                       89,510                       

Operations and Maintenance 92,054                       92,054                       

Transportation and Housing 400,000                     504,300                     

Total Expense 16,628,376                18,187,648                

Net Revenue (Expense) 217,099                     215,838                     

Net Transfers (to) from other funds

Tangible Capital Assets Purchased (217,099)                   (215,838)                   

Total Net Transfers (217,099)                   (215,838)                   

Budgeted Surplus (Deficit), for the year -                                -                                 

School District No. 40 (New Westminster)
Annual Budget - Special Purpose Revenue and Expense

Year Ended June 30, 2027
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Schedule  3ASchool District No. 40 (New Westminster)
Annual Budget - Changes in Special Purpose Funds

Annual Learning Scholarships School Ready, Classroom

Facility Improvement and Generated Strong Set, Enhancement

Grant Fund Bursaries Funds Start Learn OLEP CommunityLINK Fund - Overhead

$ $ $ $ $ $ $ $

Deferred Revenue, beginning of year -                       -                       447,455            574,288            -                       -                       -                       -                           -                         

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care 237,294            319,072            102,000            22,050              184,744            1,738,062             425,529              

Provincial Grants - Other

Other 120,000            1,750,000         13,000                  

237,294            319,072            120,000            1,750,000         102,000            22,050              184,744            1,751,062             425,529              

Less: Allocated to Revenue 237,294            319,072            140,000            1,800,000         102,000            22,050              184,744            1,751,062             425,529              

Deferred Revenue, end of year -                       -                       427,455            524,288            -                       -                       -                       -                           -                         

Revenues

Provincial Grants - Ministry of Education and Child Care 237,294            319,072            102,000            22,050              184,744            1,738,062             425,529              

Provincial Grants - Other

Other Revenue 140,000            1,800,000         13,000                  

237,294            319,072            140,000            1,800,000         102,000            22,050              184,744            1,751,062             425,529              

Expenses

Salaries

Teachers 73,000              570,766                

Principals and Vice Principals 24,000                

Educational Assistants 255,348            746,338                

Support Staff 77,310              178,431              

Other Professionals 50,934                  

Substitutes 2,060                10,560              15,088              107,670              

-                       255,348            -                       -                       79,370              10,560              88,088              1,368,038             310,101              

Employee Benefits 63,724              20,130              1,490                22,022              341,024                76,928                

Services and Supplies 20,195              140,000            1,800,000         2,500                10,000              74,634              42,000                  38,500                

20,195              319,072            140,000            1,800,000         102,000            22,050              184,744            1,751,062             425,529              

Net Revenue (Expense) before Interfund Transfers 217,099            -                       -                       -                       -                       -                       -                       -                           -                         

Interfund Transfers

Tangible Capital Assets Purchased (217,099)           

(217,099)           -                       -                       -                       -                       -                       -                       -                           -                         

Net Revenue (Expense) -                       -                       -                       -                       -                       -                       -                       -                           -                         

Additional Expenses funded by, and reported in, the Operating Fund 37,000              

Year Ended June 30, 2027
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Schedule  3ASchool District No. 40 (New Westminster)
Annual Budget - Changes in Special Purpose Funds

Deferred Revenue, beginning of year

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other

Less: Allocated to Revenue

Deferred Revenue, end of year

Revenues

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other Revenue

Expenses

Salaries

Teachers

Principals and Vice Principals

Educational Assistants

Support Staff

Other Professionals

Substitutes

Employee Benefits

Services and Supplies

Net Revenue (Expense) before Interfund Transfers

Interfund Transfers

Tangible Capital Assets Purchased

Net Revenue (Expense)

Additional Expenses funded by, and reported in, the Operating Fund

Year Ended June 30, 2027

Classroom Mental ECL Feeding Professional Work

Enhancement Health Early Care Futures Learning National School Experience Transitional Apprentice

Fund - Staffing in Schools & Learning Fund Grant Food Program Enhancement Bus Funding Program

$ $ $ $ $ $ $ $ $

-                          -                          564,796            -                       -                       -                       -                       -                       -                       

10,025,343          52,000                 867,412            136,350            400,000            

120,200            

10,025,343          52,000                 -                       867,412            -                       136,350            -                       400,000            120,200            

10,025,343          52,000                 220,473            867,412            -                       136,350            -                       400,000            120,200            

-                          -                          344,323            -                       -                       -                       -                       -                       -                       

10,025,343          52,000                 220,473            867,412            136,350            400,000            

120,200            

10,025,343          52,000                 220,473            867,412            -                       136,350            -                       400,000            120,200            

8,020,274            41,600                 

71,378              50,985              

100,000            54,474              

12,000              

8,020,274            41,600                 171,378            105,459            -                       -                       -                       -                       12,000              

2,005,069            10,400                 44,095              28,865              4,584                

5,000                733,088            136,350            400,000            103,616            

10,025,343          52,000                 220,473            867,412            -                       136,350            -                       400,000            120,200            

-                          -                          -                       -                       -                       -                       -                       -                       -                       

-                          -                          -                       -                       -                       -                       -                       -                       -                       

-                          -                          -                       -                       -                       -                       -                       -                       -                       

Year Ended June 30, 2027
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Schedule  3ASchool District No. 40 (New Westminster)
Annual Budget - Changes in Special Purpose Funds

Deferred Revenue, beginning of year

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other

Less: Allocated to Revenue

Deferred Revenue, end of year

Revenues

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other Revenue

Expenses

Salaries

Teachers

Principals and Vice Principals

Educational Assistants

Support Staff

Other Professionals

Substitutes

Employee Benefits

Services and Supplies

Net Revenue (Expense) before Interfund Transfers

Interfund Transfers

Tangible Capital Assets Purchased

Net Revenue (Expense)

Additional Expenses funded by, and reported in, the Operating Fund

Year Ended June 30, 2027

Other TOTAL

$ $

-                       1,586,539         

14,509,856       

18,046              138,246            

23,900              1,906,900         

41,946              16,555,002       

41,946              16,845,475       

-                       1,296,066         

14,730,329       

18,046              138,246            

23,900              1,976,900         

41,946              16,845,475       

8,705,640         

24,000              

1,001,686         

32,456              410,560            

205,408            

2,298                149,676            

34,754              10,496,970       

4,092                2,622,423         

3,100                3,508,983         

41,946              16,628,376       

-                       217,099            

(217,099)           

-                       (217,099)           

-                       -                       

37,000              

Year Ended June 30, 2027
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Schedule 4

Invested in Tangible Local Fund 2026 Amended

Capital Assets Capital Balance Annual Budget

$ $ $ $

Revenues

Investment Income 10,000                 10,000                 5,000                     

Amortization of Deferred Capital Revenue 7,237,302                    7,237,302            6,684,662              

Total Revenue 7,237,302                    10,000                 7,247,302            6,689,662              

Expenses

Amortization of Tangible Capital Assets

Operations and Maintenance 8,288,121                    8,288,121            7,717,976              

Transportation and Housing 31,237                         31,237                 23,462                   

Total Expense 8,319,358                    -                           8,319,358            7,741,438              

Net Revenue (Expense) (1,082,056)                  10,000                 (1,072,056)           (1,051,776)             

Net Transfers (to) from other funds

Tangible Capital Assets Purchased 1,065,779                    1,065,779            1,332,518              

Local Capital -                           575,000                 

Total Net Transfers 1,065,779                    -                           1,065,779            1,907,518              

Other Adjustments to Fund Balances

Tangible Capital Assets Purchased from Local Capital 275,000                       (275,000)              -                           

Total Other Adjustments to Fund Balances 275,000                       (275,000)              -                           

Budgeted Surplus (Deficit), for the year 258,723                       (265,000)              (6,277)                  855,742                 

2027 Annual Budget

School District No. 40 (New Westminster)
Annual Budget - Capital Revenue and Expense

Year Ended June 30, 2027
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1.0 INTRODUCTION 
The following preliminary budget companion guide should be read in conjunction with the 
2026/27 Annual Budget of School District No. 40 (New Westminster) (the “District”). 

The purpose of the budget companion guide is to provide context and explanations that 
enhance the reader’s understanding of the District’s annual budget.  

The District operates under the authority of the School Act of British Columbia (the 
“School Act”).  In accordance with the School Act, school districts in the province must 
approve a balanced budget for the upcoming fiscal year and submit it to the Ministry of 
Education and Child Care (the “Ministry”) by June 30th.  

This budget has been prepared in accordance with Section 23.1 of the Budget 
Transparency and Accountability Act of the Province of British Columbia supplemented 
by Regulations 257/2010 and 198/2011 issued by the Province of British Columbia 
Treasury Board.  

As required by the Ministry and Public Sector Accounting Standards (“PSAS”), the District 
tracks and reports revenue and expenditures under three separate funds (operating, 
special purpose, and capital).  Budgets for each of the funds are presented in the 
schedules of the annual budget. 

Operating Fund: The operating fund includes operating grants and other revenues used 
to fund day-to-day operations including instructional programs, school and district 
administration, facility operations, maintenance, and transportation.  

Special Purpose Fund: Special purpose funds consist of targeted funding provided to 
the District by the Ministry and other sources for a specific purpose.  Each special purpose 
fund must be accounted for in accordance with the terms of the funding. 

Capital Fund: The capital fund includes capital expenditures related to equipment and 
facility purchases and enhancements.  Capital expenditures are primarily funded by the 
Province of British Columbia, with additional funding provided through locally generated 
District capital funds, third-party contributors and operating and special purpose funds.   

The preparation of the budget companion guide is the responsibility of management.   
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2.0 DISTRICT OVERVIEW 
The District recognizes and acknowledges the Qayqayt First Nation, as well as all Coast 
Salish peoples, on whose traditional and unceded territories we live, we learn, we play 
and we do our work. 

The District services the learning needs of approximately 7,900 students in the City of 
New Westminster and employs more than 1,000 teaching and support staff who are 
dedicated to supporting student success.  The District provides K-12 educational services 
in 8 elementary schools, 3 middle schools and one secondary school and also provides 
a number of alternate education programs and programs of choice, including French 
Immersion, Montessori and an International Baccalaureate program.  

Strategic Plan 
All decisions made by the Board of Education of School District No. 40 (New Westminster) 
(the “Board”) are guided by our vision, mission and core values as determined through 
deep consultation with our partner groups and community. The District’s initiatives and 
resources are all aligned to our strategic plan which is built on our foundation of creating 
an inspired learning community by championing lifelong learning through enriching 
educational experiences. 

In 2025, the Board approved its 5-year strategic plan which serves as a roadmap 
grounded in the collective wisdom of our students, staff, families and community. Across 
the District, our shared priorities, along with our school-based and department-specific 
goals and actions, amplify and enhance each other. We are proud to have a consultative 
model that coordinates budget planning and resource allocation activities with inclusive 
partner group feedback based on the District’s vision, goals and objectives. 

 

Collectively, we, as a learning community are committed to following our strategic focus 
areas of Student Experience, Systems of Care and Support and Organizational Capacity.  
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3.0 BUDGET PROCESS AND CONSULTATION 
We strive to ensure that budget input and resource allocations are connected to and 
aligned with our strategic plan.  This model is an integral part of the District’s operating 
culture.  All budget decisions made by the District are guided by our vision, mission and 
core values and specifically guided by the following principles:  

• Alignment to our strategic plan – priorities implemented must be aligned with 
the District’s strategic directions;  

• Fiscally responsible – proposed changes reflect prudent spending and balance 
new priorities with identified efficiencies; 

• Maximize returns – priorities implemented must balance results and investments 
to maximize returns on student learning outcomes; and 

• Future oriented – proposed changes are thoughtful and stand the test of time 
rather than being reactionary in nature.  
 

In order to achieve these principles, we remain committed to the following as part of our 
budget process:  

• providing timely and accurate budget information;  
• receiving budget input and feedback;  
• prioritizing budget requests for the upcoming budget year;  
• allocating available resources to best meet requests that align with the strategic 

plan; and 
• communicating the outcomes effectively for transparency and accountability.  

 
The consultation process has been a two-way dialogue between the Board and its partner 
groups to define priorities for the future. It has allowed for valuable input into the District’s 
direction and decision making.  

The following represents the various means the District employs to connect with our 
partner groups who include the New Westminster Teachers’ Union (“NWTU”), CUPE 409, 
New Westminster Principals’ and Vice Principals’ Association, District Parent Advisory 
Council (“DPAC”), Student Voice and the Indigenous Education Council: 

• Two-week budget survey 
• Partner group submission and presentation at the March Board meeting  
• Consultation with partner groups through the Coordinating Committee 
• Student symposium 
• Email address for dedicated budget feedback 
• President’s council meeting  
• DPAC meeting attendance  
• School newsletter and social media notification to encourage participation in the 

budget process 
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The consultations and feedback we seek are based on the priorities that are identified by 
our leadership team, which are driven off the strategic plan but informed and prioritized 
through ongoing work throughout the year with partner groups. These lead to more 
focused consultations during our engagement process to further gather relevant input on 
how the suggested priorities resonate with partner groups. The feedback gathered is 
compiled and, as necessary, the proposed budget and strategies for the upcoming year 
are accepted or modified accordingly, prior to the Superintendent Recommendations 
presented to the Board regarding the upcoming year’s budget. 

The table below outlines the budget process timeline for the 2026/27 year and the various 
opportunities for partner group engagement.  There are multiple avenues to interact and 
share feedback in advance of the Board’s approval of the preliminary budget. 

December 16, 2025 Approval of the 2026/27 budget process 

February 13, 2026 Submission of three-year enrolments to Ministry  

February 16 – 27, 2026 Budget survey 

February 24, 2026 Approval of the 2025/26 amended budget 

March 10, 2026 Presentation of budget survey results and partner group 
presentations 

March 12, 2026 Ministry funding announcement for 2026/27 

April 14, 2026 

Coordinating Committee meeting on budget (Trustees, 
NWTU President, CUPE 409 President, DPAC Chair, 
principal representatives, Indigenous Education Council 
Chair)  

April 28, 2026 Superintendent budget recommendations for 2026/27 and 
complete all three readings of the budget bylaw 
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4.0 STUDENT ENROLMENT  
The District is funded primarily through an operating grant received from the Ministry.  The 
operating grant is based on student enrolment which is compiled through a data collection 
process called 1701 in September, February, May and July. The District receives a fixed 
amount per full-time equivalent (“FTE”) student. The District also receives supplementary 
grants for students who are identified as having unique needs and for other demographic 
and geographic factors. 

District staffing levels are driven directly by student enrolment.  Since salaries and 
benefits make up approximately 92 percent of the District’s operating expenses, reliable 
enrolment data is essential for financial planning.   Each year the District completes an 
analysis of historical enrolment and student retention trends and reviews current 
population data and new municipal development approvals to develop an estimate of 
elementary, middle and secondary student FTE for the ensuing three budget years. 

After many years of rapidly increasing enrolment, the District realized only a small 
increase for 2025/26 (0.5%) and is projecting a temporary decrease in enrolment for 
2026/27.  A decrease of 102 FTE (1.3%) is projected for 2026/27 with enrolment expected 
to increase, although at a slower rate, in 2027/28 and 2028/29.  

The enrolment information presented below is school-age enrolment as of September 
each year and includes standard K-12 enrolment, continuing education, alternate schools 
and online learning.   
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Capacity 

Tied to enrolment is the capacity constraints on our facilities to accommodate enrolment 
growth.  Our District is currently experiencing significant capacity pressures brought on 
by a growing student population and a severe lack of space at our existing schools.  Short-
term challenges and bridging solutions needed to address the pressures have an impact 
on the District’s operating budget. 

The 2026/27 school year will see the following strategies implemented to address short-
term capacity. 

• Additional school portables;  
• Relocating Early French Immersion program; 
• Voluntary placement of grade 6 students at some elementary schools to take 

pressure off District middle schools; 
• Refining of the five-block model at New Westminster Secondary School (“NWSS”); 

and 
 

The District is currently completing a refresh of its Long Range Facilities Plan which is 
aimed at addressing the current school capacity pressures.  One of the plan’s major goals 
is to create recommendations to expand school infrastructure so the District can 
accommodate more students long-term.  These recommendations are used in the 
District’s requests to the Ministry for support.   
 
The District’s long-term strategies to address the capacity crisis includes the following 
capital projects. 
 

• The Ministry announced the approval of an expansion to Queen Elizabeth 
Elementary in Queensborough, which will provide space for 21 classrooms.   

• The Ministry announced the approval of a new elementary school in the Fraser 
River Zone, which will have capacity for 605 students. 
 

Refer to section 7.0 for more details on current capital projects supported by the Provincial 
government.  
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5.0 OPERATING FUND BUDGET 
The three-year financial plan for the operating fund budget is included in section 5.7. 
 
For the 2026/27 school year, the operating fund base budget is estimated to be in a deficit 
of $113,404.  This structural deficit is in large part caused by unfunded costs such as 
inflation, increasing staff benefit premiums, salaries not covered by collective 
agreements, as well as the District’s capacity pressures and the need to use operating 
funds for short-term strategies.  These unfunded costs and cost pressures are discussed 
further in section 5.3.   
 
The base budget makes the following assumptions/adjustments: 
 

• Grant revenue is adjusted to align with enrolment projections in each year; 
• Per-student funding rates and supplemental funding for diverse student needs and 

unique factors, if any, is adjusted each year and assumed to stay consistent in 
future years.  Note that there was no change in rates for 2026/27; 

• International enrolment changes and resulting impact on revenue; 
• Staffing (support and teaching) adjustments needed to support classrooms; 
• Known collective agreement wage increases and related funding for teachers and 

support staff are incorporated each year, however, at the time of budget approval, 
labour settlement funding for recently ratified collective agreements had not been 
announced and therefore no wage increases or related funding has been included 
in the 2026/27 base budget or three-year financial plan.  It is assumed that labour 
settlement funding will fully fund the associated expenses; 

• Replacement costs for teachers and support staff is adjusted based on historical 
trends and current staffing information in each year; 

• Wage increases for principals, vice principals and exempt staff are included, 
consistent with prior year increases, and are at this point unfunded by government; 

• Expected increases to the District’s share of benefit plan premiums are factored in 
each year; 

• Classroom enhancement funding has been adjusted based on expectations for 
2026/27 school organizations; 

• Portables funded from operating funds to accommodate enrolment are estimated 
based on the projected student enrolment in each year; 

• One-time savings and surplus asks from the previous year are reversed; and 
• Mid-year priorities approved by the Board in the previous school year have been 

annualized. 
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5.1 Operating Fund Revenue 
The District receives the majority of its revenue from the B.C. provincial government, 
through the Ministry.  Any changes to provincial grants will consequently have a 
significant impact on the District’s budget.  

The District’s budgeted operating revenue for 2026/27 is presented as below. 

 
 

Provincial Grants 

Operating grant revenue is based on the preliminary operating grants announced by the 
Ministry on March 12, 2026.  The District anticipates a decrease in operating grant 
revenue of $218,874 for 2026/27.  This decrease relates fully to enrolment decline, shown 
in section 4.0, as there was no change in the per student funding rates as determined by 
the Ministry.   

International Education 

Planned FTE levels for the 2026/27 school year are expected to remain at 160 FTE as 
the economic and geo-political climate is making it challenging to recruit international 
students.  International enrolment levels for 2027/28 and 2028/29 are expected to remain 
constant, at approximately 160 FTE.   
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5.2 Operating Fund Expenses 
The most significant portion of the District’s expenses is salaries and benefits, which 
comprise 92% of the District’s operating budget. The remaining 8% goes to services and 
supplies, tangible capital asset purchases and local capital transfers.  

Salaries and Benefits 

  
In the 2026/27 school year, salaries and benefits are estimated to increase by $891,628.  
Increases relating to staffing adjustments, benefit costs, wage increases for non-
unionized employees and priorities annualized or supported in the 2026/27 school year 
(see section 5.4) are offset by adjustments for declining enrolment and identified staffing 
reductions (see section 5.5).   
 
The increase in salaries and benefits is summarized by function below.  

 

 
  

 
2025/26 

Amended 
Budget

2026/27 
Preliminary 

Budget 

Increase 
(Decrease)

Teachers 42,086,838    41,826,914    (259,924)        
Principals and Vice Principals 5,276,557      5,211,276      (65,281)          
Educational Assistants 9,472,037      9,491,088      19,051            
Support Staff 6,939,516      6,832,228      (107,288)        
Other Professionals 3,105,719      3,541,615      435,896         
Substitutes 3,784,458      3,930,266      145,808         
Total Salaries 70,665,125    70,833,387    168,262         
Employee Benefits 18,634,561    19,357,927    723,366         
Total Salaries and Benefits 89,299,686    90,191,314    891,628         

 
2025/26 

Amended 
Budget

2026/27 
Preliminary 

Budget 

Increase 
(Decrease)

Instruction 80,305,864    80,579,599    273,735         
Administration 3,672,000      4,026,977      354,977         
Operations and Maintenance 5,046,927      5,309,843      262,916         
Transportation 274,895         274,895         -                  
Total Salaries and Benefits 89,299,686    90,191,314    891,628         
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